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Quality Innovation

Delivering on NQF’s Mission by:

" Engaging members and stakeholders to identify
critical priorities

= Activating resources and leading initiatives
addressing national priorities

= Designing, developing and implementing products
and services focused on improving healthcare
quality
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National Quality Partners
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National Quality Partners Playbook™:
Shared Decision Making in Healthcare

= Aims to make shared decision
making the standard of care for
all patients

" Provides essential guidance to

implement and strengthen
SDM in Healthcare

Shared Decision Making

= Highlights practical solutions to
common barriers to SDM in
clinical practice

" [ncludes snapshots that :
highlight success stories and 4% o
key resources
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NQP Shared Decision Making Action Team

American Association for Physician
Leadership

American College of Obstetricians
and Gynecologists

American Urological Association

Association of Rehabilitation
Nurses

Centers for Medicare & Medicaid
Services*

Compassus

Connecticut Center for Patient
Safety

Council of Medical Specialty
Societies

Genentech

Homewatch CareGivers
International
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Human Services Research Institute

Hospice and Palliative Nurses
Association

Informed Medical Decisions Program at
MGH

National Alliance for Caregiving

National Coalition for Cancer
Survivorship

National Partnership for Women &
Families

Patient and Family Centered Care
Partners

Planetree International

University of Texas-MD Anderson Cancer
Center

Vizient, Inc.
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* NQF developed the NQP Playbook with input from more than
20 experts and national stakeholders from public and private
sectors

= NQF gratefully acknowledges support from the following
organizations toward the NQP’s work on SDM:
" PhRMA
® Genentech
" Merck & Co.

® Gordon and Betty Moore Foundation
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Shared Decision Making Fundamentals

c Promote leadership and culture

e Enhance patient education and engagement

e Provide healthcare team knowledge and training

, monitor, and report

0 Establish accountability and incentives
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National Quality Partners Playbook™:

Opioid Stewardship

= Provides essential guidance for healthcare
organizations and clinicians across care
settings committed to opioid stewardship

= |Includes concrete examples and tactics for
implementation, barriers and corresponding
solutions, and practical tools and resources

= |dentifies important drivers of change that
can impact and advance opioid stewardship
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National Quality Partners

Aetna
Agency for Healthcare Research and Quality
American Academy of Orthopaedic Surgeons

American Academy of Physical Medicine and
Rehabilitation

American Nurses Association

American Physical Therapy Association
American Society of Health-System Pharmacists
Appriss Health

BlueCross BlueShield Association

Centers for Disease Control and Prevention
Centers for Medicare & Medicaid Services
Council of Medical Specialty Societies

Dental Quality Alliance

Elevating Home

Geisinger Health System

Harborview Medical Center

Health Resources and Services Administration
HealthPartners

Henry Ford Hospital

Heron Therapeutics
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Hospice and Palliative Nurses Association
Hospital Corporation of America

IBM Watson Health

Institute for Behavioral Healthcare Improvement
Institute for Healthcare Improvement

Kaiser Permanente

Kentuckiana Health Collaborative

Magellan Health, Inc.

Mayo Clinic

Memorial Sloan-Kettering Cancer Center
Partners Behavioral Health Management
Patient & Family Centered Care Partners, Inc.
Pharmacy Quality Alliance

Premier Healthcare Alliance

Press Ganey Associates

Substance Abuse and Mental Health Services
Administration

Trinity Health

U.S. Pharmacopeial Convention
Veterans Health Administration
Vizient, Inc.



Fundamental Actions of Opioid Stewardship

= The NQP Playbook™ identifies seven fundamental actions
of opioid stewardship:

o Leadership Commitment and Culture

e Organizational Policies

e Clinical Knowledge, Expertise, and Practice

° Patient and Family Caregiver Education and Engagement

e Tracking, Monitoring, and Reporting

e Accountability

e Community Collaboration
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Upcoming NQP Activities

= Explore the agenda for NQF’s fully accredited, in-person workshop,
Driving Patient Safety and Quality through Opioid Stewardship, on May
15t, 2018, in Washington, DC

O Registration available at http://www.cvent.com/d/Itgbdy

= Download the NQP Playbook™: Opioid Stewardship and NQP Playbook™:
Shared Decision Making in Healthcare from the NQF Store at
http://www.qualityforum.org/ngf store.aspx

o Contact NQFstore@qualityforum.orq if your organization is interested
in purchasing a bulk order of the NQP Playbook
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NQF Measure Incubator™
Getting to Quality Measures that Matter

Developers

CI|n|C|ans -

Data Experts

Measure
Concept

Patients

Funders
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NQF Measure Incubator™
Approach

since Sept 2016

= 7 Measure Incubation
projects in progress

Strategy
Session

" 10 Strategy Sessions f

Measure
Incubation

Performance
Measures
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NQF Measure Incubator™

= Measurement Innovation u
° AARP Quality Measures Innovation Grant

B Accountable Care Organization
Benchmarking

% NQF Learning Collaborative / Innovation
Challenge

= Patient-Reported Outcomes
O Chronic Obstructive Pulmonary Disease
B Multiple Sclerosis
“ Lung Cancer
O Rheumatoid Arthritis
O PatientsLikeMe®

NATIONAL QUALITY FORUM

Other Measures

©  Food Insecurity

O Hospice and Palliative Care
o Lung Cancer Survival

o Melanoma Survival

O Obesity Prevention

O Rheumatoid Arthritis
Treat to Target

O Surgical Pain Management
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Serious lliness Project

Sponsored by the Gordon and Betty Moore Foundation
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Serious lllness Quality Alignment Hub

Mission
Promote integration of selected serious illness measures,

standards, and best practices into existing health care quality
assurance and incentive programs.

Structure

Steering Committee
(CAPC)

Coordination Accountability
& Monitoring Staff Workgroup
(capc) (CAPC)

Quality Measurement)

Workgroup
(NQF)

S~
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Serious lllness Quality Alignment Hub
NQF Activities

Goals Activities

Align Measures for e Quality Measurement Workgroup
Accountability e 4 Measurement Strategy Sessions

e Provider Playbook
e 1 Playbook Strategy Session

Prepare Providers

Engage & Activate

Stakeholders ¢ 3 Stakeholder Summits
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