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NQF: Our Mission & Strategic Plan

The National Quality Forum’s (NQF) mission is to lead national collaboration to improve health and
healthcare quality through measurement.

Accelerate

development of
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Drive
measurement

that matters to Reduce, select and
improve endorse measures

quality, safety
and
affordability

Facilitate feedback

on what works and
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Drive implementation
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NQF is diversifying its role to be more proactive. In addition to our core measurement work we will
also Iead, prioritize and collaborate to drive measurable improvements in healthcare.
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NQF: Our Integrated Approach

National
Quality
Partners

NQF Measure

Incubator

Measure
Applications
Partnership

Measurement
Science Work

Measure

Maintenance
Work
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NQF Quality Innovation
National Quality Partners

NQP LEADERSHIP CONSORTIUM

Provides strategic direction and recommend topics

ACTION TEAMS
National Focus on action and implementation using a
Quality . .
Partners multistakeholder, collaborative approach

Maternity Care (2012-2013)
Readmissions (2012-2013)

Patient and Family Engagement (2013)
Antibiotic Stewardship (2015-16)
Advanced lllness Care (current)
Depression (coming in 2017)

Shared Decision-Making (coming in 2017)
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NQF’s National Quality Partners...

...collaborates through “action teams” to
catalyze and accelerate improvement on the
priorities and goals of the National Quality
Strategy to improve quality, improve health,
and reduce healthcare costs
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NQF’s National Quality Partners...

...maximizes the impact of high-leverage
drivers—payment, public reporting, consumer
engagement, accreditation, certification, and
guality measurement—that each organization

brings to bear
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National Quality Partners—
2012-14 Action Team Results

PATIENT FAMILY ENGAGEMENT ACTION TEAM LAUNCHED

Hello.

My name is

MATERNITY ACTION TEAM CONTRIBUTED TO A

national reduction of early elective
deliveries (EED) by promoting
accountability through accreditation,
use of hard stop policies, and
consistent messaging about the

a national conversation around the
development of the Patient Passport,
a patient-centered tool to facilitate
conversations between individuals,
their families, and providers about
things that matter to them.

harms of EED. READMISSIONS ACTION TEAM CONTRIBUTED TO A

The Leapfrog Group Data (2010-2013)

National Quality Partners coNVENED BY THE NATIONAL QUALITY FORUM

national reduction in readmissions
from nursing homes by promoting
awareness and driving uptake of
patient-focused evidence-based
programs in this setting to safely
reduce readmissions.

AHCA/NCAL Quality Initiative Skilled Nursing Progress
Report, Third Quarter 2013




National Quality Partners—
2015-2016 Action Teams

= Reducing antimicrobial resistance by
implementing effective antibiotic

Antibiotic stewardship programs across
SSWEIEBID  healthcare

= |Improving personalized advanced illness
care through authentic patient and
family engagement around preferences,
values, and goals

National Quality Partners coNVENED BY THE NATIONAL QUALITY FORUM



Exemplar: Antibiotic Stewardship Action Team

Participants

= Centers for Disease Control and = Centers for Medicare & Medicaid = Merck & Co., Inc.
Prevention Services . National Committee for Quality

= Hospital Corporation of Americat = Children's Hospital Association Assurance*

= ABIM Foundation = Consumer Reports = North Shore-LIJ Health System

. American Hospital Association = Council of Medical Specialty = Peggy Lillis Foundation

= American Medical Directors Societies " The Pew Charitable Trusts
Association . Duke University Health System . Premiert

" Advanced Medical Technology . The Infectious Diseases Society of Providence Health & Services*
Association Americat . The Society for Healthcare

. Agency for Healthcare Research & = Institute for Healthcare Epidemiology of Americat
Quall'Fy Improvemen.t = Society of Hospital Medicine

= American Academy of Allergy = Intermountain Healthcare . Society of Infectious Diseases
Asthma and Immunology . Johns Hopkins Medicine* Pharmacists

- Ame.rl'can Academy of Emergency = Johns Hopkins Hospital and Health « Southwest Health System
Medicine System .
A can A ot N = Tufts Medical Center

= merican Association of Nurse . i iegi
Practitioners The Joint Commission " University of Houston

. LAC+USC Medical Center* . University of Oklahoma

. American Health Care Association The Leapfrog Group y

. . . ) = Virginia Commonwealth University
Arr‘nerlcarj Society of Health-System , ;.- chusetts General Hospital - Vigent Inc.t
Pharmacists Institute of Health Professions T

Ll Anthem
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Exemplar: Antibiotic Stewardship Action Team

Events:
= Monthly Action Team Calls, March 2015-June 2016
= Action Team Kickoff Virtual Forum, May 20, 2015

= The Role of Payers and Providers in Promoting
Antibiotic Stewardship Virtual Forum, August 13, 2015 Stewardship

=  Tweet Chat, November 19, 2015

= Developing a Playbook to Advance Effective Antibiotic
Stewardship In-person Forum, December 3, 2015

= NQF Annual Conference Breakout Session on Antibiotic = Join us. Q

Antibiotic

. . Re iste@wl
Stewardship, April 7-8, 2016 o 5/
()
*  Playbook Launch Webinar, May 25, 2016 -

National Quality Partners coNVENED BY THE NATIONAL QUALITY FORUM 10



Exemplar: Antibiotic Stewardship Action Team

Timing

The Joint Commission new proposed standards

2016 Leapfrog Hospital Survey: Public reporting of hospital compliance with CDC
Core Elements

New implementation guidelines from the Infectious Diseases Society of America
and the Society for Healthcare Epidemiology of America

Anthem incorporated an Antibiotic Stewardship measure into its Quality-In-Sights
Hospital Incentive Program (Q-HIP®)

The Centers for Medicare & Medicaid Services (CMS) released a proposed rule
encouraging hospitals to compare their antibiotic prescribing to national
benchmarks, and evaluate and improve as needed

National Quality Partners coNVENED BY THE NATIONAL QUALITY FORUM 11




Exemplar: Antibiotic Stewardship Action Team

NQP Playbooks for Antibiotic
Stewardship:

v Acute care (completed)
" Long-term care (conceptual)
= Ambulatory care (conceptual)

Antibiotic Stewardship Success to Date:
in Acute Care

= Qver 20,000 Playbook downloads
e e e e = QOver 30 media mentions

= Qver 200,000 Twitter impressions
= Qver 26,000 Twitter accounts reached

= Participation in launch event by over 1,000
individuals from over 725 organizations

= Accredited by AAFP for up to 3.0 CME

-@? ﬁf— NATIONAL )
‘Q‘;__:ie QUALITY FORUM Cred |t h ours
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Exemplar: Advanced lliness Care Action Team

Person-centered Preferences to Guide
Advanced lliness Care

Purpose and Connection

Peaceful Death

and Dying Physical Comfort

Emotional and
Psychological
Well-Being

Financial Security

Family and Caregiver Support -
Join Us;

Register Now!

National Quality Partners coNveENED BY THE NATIONAL QUALITY FORUM



NQF: National Quality Partners
Member Engagement Opportunities

LEADERSHIP CONSORTIUM
= Provide strategic direction and recommend topics
= Participation fee $5,000 per organization (SO! deadline 11/30)

National 2017 ACTION TEAMS

Quality
Partners

= Participate on a team focused on action and
implementation using a multi-stakeholder, collaborative
approach
Participation fees range from $3,000-510,000 per action
team
= Current opportunities:

* Depression (SO!/ deadline 11/30)

e Shared Decision-Making (SOI deadline 11/30)

SPONSORSHIP
= Provide financial support for ongoing NQP work
e Advanced lliness Care Planning (ongoing)
e Antibiotic Stewardship in Long-term Care (ongoing)

National Quality Partners coNVENED BY THE NATIONAL QUALITY FORUM 14
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