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Member Workshop:  
Improving Affordability 
through Measurement  

February 19, 2015  
1:00-2:00 PM ET  

Over 425 Members Strong 
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Improving Affordability through Measurement  
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Session Objectives 

 
 Understand the current issues surrounding the concept 

of affordability 

 Know the key players and their roles in measuring 
affordability 

 Understand how affordability is measured, and next 
steps for the field 

 

Improving Affordability through Measurement  
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Today’s Agenda 

1. Introductions 

2. What is healthcare affordability?  

3. NQF’s role in the development and implementation of  
measures that aim to improve affordability  

4. Getting involved 

5. Open Q & A  

 
Your Moderator 
Camille Smith, Director of Member Education 
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Introductions 

Ashlie Wilbon, RN, MPH 

Managing Director, Quality 
Measurement 

National Quality Forum 

5 

Vy Luong 

Project Analyst, Quality 
Measurement 

National Quality Forum 

Camille Smith, MSPH, MSW 

Director,  Member Education 

National Quality Forum 

Why do we need to understand healthcare 
costs and spending? 

Source: Commonwealth Fund 
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The National Quality Strategy  
6 Priorities for improving U.S. healthcare 

7 

Affordability is subjective  
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Purchasers: total costs of 

expenses related to providing 
health benefits (premiums or 

claims paid)/overall 
profitability  

Hospitals: total costs of 

expenses (direct and indirect) 
incurred to deliver health 
services to patients (per 

episode or population)/overall 
profitability 

Health Plans: total costs 

payable to the provider (or 
reimbursable to the patient) 
for services rendered/overall 

profitability 

Clinicians/Health 
Professionals: total costs 

of expenses (direct and 
indirect) incurred to deliver 

healthcare services to 
patients/compensation 

Patients and 
Consumers: 

Affordability= out 
of pocket 

costs/household 
budget 
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Measurement plays a critical role 
in improving affordability 
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It enables us to: 

 Understand the current state 

 Identify opportunities for improvement 

 Promote accountability  

 Promote informed decision-making 

 Track progress 

 

 

What is NQF doing to improve affordability 
through the performance measurement 
landscape?  
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Provide guidance on 
key methodological 

approaches to 
measurement  

● Identifying the 
approaches  and key 
considerations for linking 
cost and quality 
measures. 

● Identifying the key 
methodological 
challenges with cost 
measurement through 
the endorsement 
process.  

Explore emerging 
areas of 

performance 
measurement  

● Defining an episode 
grouper and how it is 
used to measure costs. 
Should NQF be 
endorsing episode 
groupers? 

 

● Exploring some of the 
approaches being used 
to measure efficiency in  
healthcare by the 
various stakeholders. 

 

Set measurement 
priorities  

● Identifying the types 
of measures patients 
and  consumers need 
to understand cost and 
quality and make 
healthcare decisions. 

 

● Identifying the gaps 
in cost measurement 
to meet the current 
needs of private- and 
public-sector 
performance 
measurement 
programs. 

Provide guidance for 
meaningful 

application of 
measures 

● Assessing the NQF 
endorsement portfolio 
for measures that can be 
used to help stakeholders 
get a better 
understanding of cost, 
value, and efficiency. 

 

● Guidance on how to 
pick an approach for 
measuring efficiency that 
best suits your purpose. 
How do you pick the right 
cost and quality 
measures? 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.policymed.com/2012/04/national-quality-forum-adopts-four-new-quality-measures.html&ei=sGrCVJDOM8zHsQTBrIL4Bw&bvm=bv.84349003,d.cWc&psig=AFQjCNHofwwONsKGp6qvI23xeP66tchpVw&ust=1422113790592182
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.darkdaily.com/finding-reliable-outcomes-measures-for-hospitals-continues-to-be-a-challenge-414&ei=AmvCVNm_MuGHsQS1woKYBQ&bvm=bv.84349003,d.cWc&psig=AFQjCNHofwwONsKGp6qvI23xeP66tchpVw&ust=1422113790592182
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Key Themes 
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Cost Must be Examined in the Context of Quality 

Transparency is Paramount 

Context and Perspective Matters 

Intended Use Matters 

Key Themes 
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There is enormous value and knowledge to be gained by 
understanding the methodological approaches currently 
used in programs combining cost and quality measures and 
other measurement approaches. 

Transparency is 
Paramount 

Transparency of price and cost information alone is not 
enough; stakeholders need to understand how that 
information was developed in order to assess whether the 
information is relevant and credible for decisionmaking.  

Costs must be 
examined in the 

context of quality 

Cost measures should not be used independently of quality 
measures. They should be measured together to prevent 
inaccurate assessments of efficiency or unintended 
consequences. 
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Key Themes 
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Healthcare affordability does not exist in a vacuum. Often it 
depends on stakeholders’ competing priorities and 
perspective.  

Context and 
Perspective Matters 

Different types of decisions and scenarios require different 
types of information to understand what affordability 
means to the end user. 

Key Themes 
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The intended use and application of measures is intrinsically 
tied to stakeholder perspective.  

Intended Use 
Matters 

It is critical to understand how measures will be used and 
applied as this can have profound effects on their results as 
well as on the value of the information they provide.  
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Your perspectives matter 
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What can you do to improve affordability 
in healthcare? 
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Patients 
and 

Consumers 

Suppliers 

Payers 

Purchasers Providers 

Health Plans 

Hospitals 

Publicly reported 
quality information 

Estimates from hospital 
or provider group 

Health plan resources 

Cost transparency tools 

Conversations with 
clinicians 
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Getting Involved 
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http://www.qualityforum.org/Topics/Affordable_Care.aspx 

Maximizing Membership: 
Annual Conference 
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Register Now 

http://www.qualityforum.org/Topics/Affordable_Care.aspx
http://www.cvent.com/events/2015-nqf-annual-conference-tackling-costs-the-quality-solution/event-summary-7f69ecb24c5b4d6eba21de292cc9899c.aspx?RefID=Summary
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Your Feedback 
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Please type into the chat box anytime or  
call 855-238-3871 and press *1 

Comments? Questions? 

Event Evaluation 
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Please take a moment to fill out our event 
evaluation here: 

 
https://www.surveymonkey.com/s/PJPZHP3 

 

We value your feedback 

https://www.surveymonkey.com/s/PJPZHP3
https://www.surveymonkey.com/s/PJPZHP3
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