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National Quality Forum Welcome

Dana Gelb Safran, Sc.D
President & CEO, National Quality Forum
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About the Leadership Consortium

The Leadership Consortium:

Includes
approximately 30
NQF member
organizations,
each with one
identified
representative to
participate in the
initaitive

Seeks to
Provides influence
strategic meaningful and
lasting change by
identifying their
top three

Is selected Announces the
annually each top priorities via
calendar year, | a members-only

and meets webinar at the

quarterly via web end of the
meetings calendar year

Serves as a voice
of our
membership

guidance and

helps set the

direction for

future initiatives priorities for NQF
action
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2021 Leadership Consortium Members

American Associationfor Physician Leadership
American College of Physicians

Agency for Healthcare Research and Quality*
American College of Lifestyle Medicine
American College of Medical Quality
American College of Midwives

American Heart Association

Battelle

BlueCross BlueShield Association

Cleveland Clinic

Centers for Medicare & Medicaid Services*
Coalitionto Transform Advanced Care (C-TAC)
Covered California

Encompass Health Corporation

Geisinger

General Dynamics Information Technology

Health Resources and Services Administration*
Humana Inc.

Intermountain Healthcare

Mayo Clinic

National Coalition for Cancer Survivorship
National Hospice and Palliative Care Organization
Novartis

Nursing Alliance for Quality Care

Optum

Society to Improve Diagnosis in Medicine
Teladoc Health, Inc.

Telligen

Texas Health and Human Services Commission
University of Texas-MD Anderson Cancer Center
URAC

Vizient, Inc.
*ex officio non-voting
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2021 Leadership Consortium Chair

Amy Nguyen Howell, MD, MBA, FAAFP
Chair, Leadership Consortium, and
Senior National Medical Director, Chief of
the Office for Provider Advancement,
Optum



Leadership Consortium 2022 Priorities for
Action
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Leadership Consortium Prioritization Process

= Leadership Consortium members:
o Convened virtually over the year 2021 to review and select priorities for action
o Discussed and scored potential priorities by key factors:
» Urgencyand potential forimpact
» Improvability/actionability
» Alignment opportunities with other efforts
» NQF Member Organization engagement potential
» Funding potential
o Deliberated and voted to identify top three priorities for action
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Topics Identified as Topics of Interest

Clinician well-being

4 N

Priorities Collection and
] s integration of SDOH data
identified as <
topics of
interest for new Communication and
Initiatives coordination of care

o /

End-of-life care/serious
HESS

Health equity

Maternal health
disparities

Measuring success of
person-centered care

National quality agenda

Prevention and
treatment of chronic
conditions

Quality measures
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2022 Priorities for Action

N\
‘ Social Determinants of Health (SDOH) Data Collection
\

‘ Promoting Clinician and Care Team Well-Being

]
‘ Measurement of Person-Centered Care

/
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Moderated Discussion

Peter Angood

CEO and President, American Association for
Physician Leadership, and Leadership

Padmaja Patel
Consortium Vice-Chair

Board Member, American College of Lifestyle

Medicine, Vice President of the Midland Quality
Alliance

Mary Ellen DeBardebelen

National Director, Quality, Encompass Health

Ravi B. Parikh
Corporation

Member and SeniorClinical Advisor, C-TAC Board of
Directors, Assistant Professorin the Department of
Medical Ethics and Health Policy and Medicine at

the University of Pennsylvania

Moderated by Amy Nguyen Howell

Senior National Medical Director, Chief of the
Office for Provider Advancement, Optum and

NQF Leadership Consortium Chair
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Priority for Action: SDOH Data Collection

Problem: Today’s delivery of healthcareinadequately addresses
SDOH and social needs for patientsand communities

e Understanding data on SDOH, such as income, educational level, employment, and

housing status, can help entities focus their efforts to improve the health of
individuals and their communities

Opportunity for Action: Convene multistakeholder
experts to promote the efforts of organizations that are
successfully collecting and using SDOH data

12
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Priority for Action: Promoting Clinicianand Care Team Well-Being

Problem: Clinician and care team burnout has been a growing
problem in recent decades, and the COVID-19 pandemic has
intensified the physicaland mental exhaustion of healthcare workers

Opportunity for Action: Convene multistakeholder
experts to identify measure conceptsto assess and
improve clinician and care team well-being
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Priority for Action: Measurement of Patient-Centered Care

Problem: Today’s delivery of healthcareinadequately addresses
SDOH and social needs for patientsand communities

Opportunity for Action: Convene multistakeholder
experts to identify opportunities to assess the success of

person—centered care

14



Audience Q&A
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Action Team on Person-Centered Medication Safety

= The Action Team on Person-Centered Medication Safety launched in April 2021 and met
through November 2021

= The Action Team included 26 diverse member organizations representing nearly every sector
of healthcare, including patient and caregiver advocates

= The Action Team developed an issue brief that identified challenges and actionable strategies
that healthcare organizations can use to improve medication safety

Action Team goal: Identify actionable strategies and practices that individuals and

organizations can use to promote medication safety across the continuum of care

18
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Action Team on Person-Centered Medication Safety Members

American College of Medical Quality
American Geriatrics Society
American Occupational Therapy Association

American Society of Health-System Pharmacists

Children’s Hospital Association

Consumers Advancing Patient Safety
Compassus

CVS-Aetna

Genentech, Inc.

Greenway Health

Health Resources and Services Administration
Hospital for Special Surgery

Humana

Intermountain Healthcare

Jefferson Health

Memorial Sloan-Kettering Cancer Center
Molina Healthcare

Mothers Against Medical Error

National Committee for Quality Assurance
National Patient Advocate Foundation
Partners Behavioral Health Management
Patient & Family Centered Care Partners, Inc.
Pharmacy Quality Alliance

Teladoc Health, Inc.

Telligen, Inc.

Vizient, Inc.

Organizations listed in green currently serve as members of the Leadership Consortium
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Issue Brief Recommendations

To support the improvements of person-centered medication safety, the Action Team
recommends that healthcare organizations, community stakeholders, and patients,

families, and caregiver partners together to:

Educate and empower patients and caregivers to be partners in their

care

20



Action Team on Person-Centered Medication Safety Issue Brief is

Available Now!

= Download and share the Action Team Person-Centered Medication Safety Issue Brief on the

NQF Website
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National Quality Forum Action Team:
Person-Centered Medication Safety

Today’s e system

the risks of complex medicatlon regimens,

resulting In a serlous public health problem that poses a substantlal threat to patlent safety.
Patlents, famllles, and caregivers are often missing from key conversations and decislons around

thelr medications.

Medications (also often referred to as medicines or drugs)
are any substance that affects a person’s health, including
the-counter, and lllegal
substances! Suboptimal medication safety can have a
profound effect an a person’s heaith and quality of iife,
and Its Impact can range from no effect to severe Injury or
death Each year in the United States (U.S.), adverse drug

Information and services. This understanding can lead to
improved knowledge about medications, treatment aims,
and the reasons for taking medications as prescribed
Individuals have different needs, capacities, cultures,

and values. By adopting a person-centered perspective,
a diverse group of healthcare stakeholders, Including
clinicians, administrators, and staff at health systems,

events (ADEs) cause 1.3 million
«department visits and 350,000 hospitalizations.s While
the occurrence of an ADE does not necessarlly Indicate
an error or poor quality of care, It Is estimated that about
half of ADES are preventable.* The cost of medication

Is a major barrier that creates safety risks, and certain
racial and ethnic groups face additional obstacles to safe
medication use, such as cultural differences, systematic
biases, and distrust In medical advice:> Polypharmacy,
inadequate medication reconciliation during transitions

of care, and person-specific risk factors, such as limited
English language preficiency and health literacy, are topics
that, If properly addressed, can Improve medication safety.

Person-centered medication safety Is a bottom-

and health plans, can embrace these
differences In ways that empower patients and caregivers
to advocate for their safety.

To amplify the need to share best practices and
recommendations to Improve patient safety, the National
Quality Forum (NQF) convened the Action Team

on Person-Centered Medication Safety over a nine-
month period beginning In May 2021. The Action Team
brought together 27 NQF member organizations that
represent muitistakeholder groups, Including patients
and caregivers, health systems, pharmacists, physicians,
professional societies, research organizaticns, health
plans, and federal agencles. The Action Team Identified
challenges and shared actionable strategles te Improve

up approach that focuses on actively emps 9
patients, family members, and caregivers as partners in
understanding medicines, choosing the best treatment
plan, identifying potential problems, and preventing ADEs.
It differs from traditional top-down approaches, which rely

safety. h and clinicians
should work with their local patient population to
understand which Improvements would be most beneficial
and to assist In Implementing strategies. Technology
Improvements, such as Improved Interoperability and

on healthcare to prevent errors
and have shown limited effectiveness * While a bottom-
up approach does not diminish the responsibilities of
healthcare It creates new 0
both engage the people who live with the medications
on a dally basis and encourage them to become informed
advocates for their health. The goal of person-centered
medication safety Is to strengthen an individual's capacity
to obtaln, process, understand, and use basic health

workflows, should also be used to optimize
care and take burden off clinicians. While healthcare
organizations and cliniclans are the main audience for
this Issue Brief, It can also be used by stakehoiders

across disciplines, Including health system administrators,
community health workers, payers, policy-makers, and
especially patients, families, and caregivers, to understand
the chall of p tered safety and
@pportunities for Improving care.

Person-Centered Medication Safety

NOVEMBER 2021
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Action Team on Virtual Healthcare Quality

= The Action Team Virtual Healthcare Quality launched in June 2021 and will meet through
January 2022

= The Action Team includes 30 diverse member organizations representing nearly every sector of
healthcare, including patient and caregiver advocates

= To learn about the Action Team’s Issue Brief, attend the capstone webinar that is scheduled for
January 26, 2022 from 2 -3 pm ET

Action Team goal: Identify actionable strategies and practices that individuals and

organizations can use to advance high quality virtual care

NQF gratefully acknowledges support from the following organizations towards the Action Team on Virtual Healthcare

Quality: Nursing Alliance for Quality Care, Silver Sponsor; Compassus, General Sponsor
22
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Action Team on Virtual Healthcare Quality Members

= Academy of Nutrition and Dietetics =
= American College of Cardiology =
= American Geriatrics Society u
= American Heart Association =
= American Occupational Therapy Association =
= American Psychiatric Nurses Association u
= AmeriHealth Caritas =
= Cleveland Clinic u
= Cityof Hope =
= Consumers Advancing Patient Safety =
= CVS-Aetna =

= Dialysis Patient Citizens =
= General Dynamics Information Technology =
= Hazel Health =
= Health Resources and Services Administration n

Hospital for Special Surgery
Intermountain Healthcare

Mavyo Clinic

Merck & Co., Inc.

National Coalition for Cancer Survivorship
National Committee for Quality Assurance
National Hospice and Palliative Care Organization
National Rural Health Association

New Jersey Health Care Quality Institute
Nursing Alliance for Quality Care
Purposeful Concepts LLC

Teladoc Health, Inc.

The Joint Commission

VA Office of Connected Care

Virginia Mason Medical Center

Organizations listed in green currently serve as members of the Leadership Consortium
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Draft Issue Brief Recommendations

To support virtual healthcare quality, the Action Team recommends that stakeholders
across disciplines partner together to accomplish the following objectives:

‘ Measure the quality of virtual care

Develop a national strategy on virtual healthcare use and reimbursement

/7

Seamlessly share virtual healthcare information across care teams and organizations

Expand access to care while reducing clinical burden

24



Next Steps
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