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Welcome

 The CenturyLink web platform will allow you to visually follow the 
presentation

 Please mute your lines when you are not speaking to minimize 
background noise.

 Please do not put the call on hold. 

 You may submit questions to project staff via the CenturyLink web 
platform chat function.

 You may raise your hand using the CenturyLink web platform.

If you are experiencing technical issues, please contact the NQF project team 
at palliative@qualityforum.org
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Project Team — Geriatrics & Palliative Care
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Kathryn Goodwin, MS
Director

Erin Buchanan, MPH
Manager

Ngozi Ihenacho, MPH
Analyst



Agenda
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Welcome

 Introductions and Objectives
Discussion of Public Comment 

 Serious Illness Care Initiative Overview Presentation
NQF Member and Public Comment

Open Discussion

Next Steps
Adjourn 



Introductions and Objectives
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Geriatrics and Palliative Care 
Fall 2019 Cycle Standing Committee 
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 Sean Morrison, MD (co-chair)
 Deborah Waldrop, PhD, LMSW, ACSW 

(co-chair)
 Sree Battu, MD
 Samira Beckwith, LCSW, FACHE, LHD
 Amy Berman, BSN 
 Cleanne Cass, DO, FAAHPM, FAAFP 
 Marian Grant, DNP, RN
 George Handzo, BCC, CSSBB 
 Suzanne Johnson, MPH, RN
 Arif Kamal, MD, MBA, MHS, FACP, 

FAAHPM 
 Kate Lichtenberg, DO, MPH, FAAFP
 Kelly Michelson, MD, MPH, FCCM, 

FAP

 Janice Knebl, DO, MBA, FACOI, FACP
 Christopher Laxton, CAE
 Douglas Nee, Pharm D, MS
 Laura Porter, MD 
 Lynn Reinke, PhD, ARNP, FAAN
 Tracy Schroepfer, PhD, MSW 
 Linda Schwimmer 
 Christine Seel Ritchie, MD, MSPH
 Janelle Shearer, RN, BSN, MA, CPHQ
 Karl Steinberg, MD, CMD, HMDC 
 Paul Tatum, MD, MSPH, CMD, 

FAAHPM, AGSF 
 Sarah Thirwell, RN



Discussion of Public Comment
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2651: CAHPS® Hospice Survey (experience with 
care)
Measure Steward: Centers for Medicare and Medicaid 

Services
 Maintenance measure 

Brief Description of Measure:
 This measure is derived from the CAHPS® Hospice Survey, which is a 47-

item standardized questionnaire and data collection methodology. The 
survey is intended to measure the care experiences of hospice patients 
and their primary caregivers. 

 Summary of Comment Received:
 The commenter recommended improving specificity in the questionnaire 

with respect to person-centered care. The commenter also suggested 
using a different term than communication to capture the dialogue around 
what matters most in hospice care and to capture whether the team was 
able to compassionately act on behalf of patients. 

9



Serious Illness Issue Brief 
Overview
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Spring 2020 Geriatrics and Palliative Care Committee

Topical Webinar Presentation 

Andre Weldy, Director, Quality Innovation

This project is funded by the Gordon and Betty Moore Foundation. 



Serious Illness Initiative Overview

 Multi-year effort to advance serious illness-related quality 
measurement

 Problem: 
 Available quality measures limit our ability to assess the quality of care 

delivered to people with serious illness

 Opportunity: 
 Build a common measurement strategy that can:

» Signal what high-quality care looks like
» Incentivize the delivery of high-quality care
» Facilitate accountability 
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Project Aims 

Advance  
Quality 

Measurement 

Identify existing  
measures and  
address gaps 

Develop 
recommendations and 

concrete next steps 

Guide  
Quality 
Efforts 

Use quality  measures 
to inform 

the delivery  of care 

Prepare  and launch 
Issue  Brief  for p alliative  

care programs 

Engage & 
Activate  

Stakeholders 

Provide 
opportunities  

for engagement  
Disseminate  broadly to 

spur  action and 
alignment 

12 



Issue Brief Inputs
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Activity

Monthly Quality 
Measurement 

Committee Meetings

Environmental Scans

Three Strategy 
Sessions

Multistakeholder
Review

Purpose
•Provide strategic guidance on project work
•Identify and prioritize quality gaps and opportunities to advance 

quality measurement
• Recommend strategies for overcoming the challenges and 

barriers to quality measurement

•Identify practices, resources, tools
•Identify existing quality measures for the serious illness 

population
•Identify quality of care gaps and measurement opportunities

•Guiding principles for identifying individuals with serious illness
•Integrating functional assessment into serious illness care
•Addressing caregiver strain and well-being

•Obtain feedback & validation on Issue Brief structure & content
•Review early draft and provide revisions and recommendations



Issue Brief Advisory Group 

 Rebecca Anhang Price
RAND Corporation
 Katherine Ast

Quality and Research, American 
Academy of Hospice and Palliative 
Medicine
 Helen Burstin

Council of Medical Specialty 
Societies 
 Torrie Fields

Blue Shield of California

 Sarah Scholle
National Committee for Quality 
Assurance
 Stacie Sinclair 

Center for Advanced Palliative Care
 Joan Teno

Oregon Health & Science University
 Martha Twaddle

Palliative Medicine & Supportive 
Care, Northwestern Lake Forest 
Hospital
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Issue Brief Overview
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Overview
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 Descriptive text outlining source 
of content

 Information on using the brief and 
which components may be most 
valuable for key audiences
 E.g., clinicians and other practitioners, 

health plans, federal agencies, policy and 
regulatory bodies, measure developers

 Definition of “community-based 
settings” and key components of 
serious illness programming



Measurement and Accountability
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 Info on measurement and 
accountability approaches

 Reference to Center to Advance 
Palliative Care (CAPC) 
accountability systems framework

 Caveat statements on 
recommendations, guidance, 
unintended consequences, 
minimizing measurement burden



Guiding Principles

 Lessons learned from the field on 
how programs are approaching 
identifying individuals with 
serious illness

 Set of 7 guiding principles and 
rationale for each

 Example:




Guiding Principle: Approach should 
attempt to include data on health 
conditions, functional status, and 
caregiver strain 
Rationale: addresses each component of 
the serious illness definition 
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Functional Assessment
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 Recognition of functional issues as 
key to identifying individuals with 
serious illness

 Continuum of risk framework

 Stepped screening and 
assessment approach flow 
diagram and table w/ preferred 
tools for each phase

 Measure concepts identified by 
experts to address gaps in 
functional assessment quality 
measurement 



Caregiver Strain and Well-Being
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 Recognition of caregivers as 
critical partners in serious illness 
care

 Overview of tools available for 
caregiver assessment that have 
been validated in serious illness 
contexts

 Key considerations for addressing 
caregivers

 Measure concepts identified by 
experts to address gaps



Current State of Quality Measurement
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 High-level outline of current state 
of measurement for serious illness

 Information about Quality 
Alignment Hub National Strategic 
Plan and reference to their 
recommendation for a serious 
illness measure repository

 Overview of key players in quality 
measurement space for serious 
illness, brief information about 
their efforts, and lists of existing 
measures available for immediate 
use



Communication Activities
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Publication Date: May 2020

Working with Communications to develop standard NQF Twitter and 
LinkedIn posts, announcement on NQF Now

 Engaging CAPC and key contributors around promotion and 
dissemination



Open Discussion
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NQF Member and Public Comment
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Next Steps
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Activities and Timeline – Fall 2019 Cycle, 
Track 1 Measure

Meeting Date, Time

CSAC Review November 28-29, 
2020

Appeals Period (30 days) Nov 23-Dec 22, 
2020



Project Contact Info

 Email:  palliative@qualityforum.org

 NQF phone: 202-783-1300

 Project page: 
http://www.qualityforum.org/Geriatrics_and_Palliative_Care.aspx

 SharePoint site: 
http://share.qualityforum.org/Projects/Geriatric%20and%20Palliativ
e%20Care/SitePages/Home.aspx
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THANK YOU.

NATIONAL QUALITY FORUM
http://www.qualityforum.org
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