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Agenda for Today’s Meeting

= Welcome/Roll Call

" NQF Prioritization

= NQF Member and Public Comment
" Next Steps

* Adjourn
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Project Staff

Kirsten Reed

Karen Johnson Kathryn Goodwin _
Senior Director Senior Project Manager Project Manager
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Standing Committee

= Sean Morrison, MD (co-chair) = Laura Porter, MD
= Deborah Waldrop, PhD, LMSW, ACSW = Cindi Pursley, RN, CHPN
(co-chair) ® Lynn Reinke, PhD, ARNP, FAAN
= Bob Archuleta, MD = Amy Sanders, MD, MS,FAAN
= Margie Atkinson, D Min, BCC ® Tracy Schroepfer, PhD, MSW
= Samira Beckwith, LCSW, FACHE, LHD ® Linda Schwimmer
= Amy Berman, BSN ® Christine Seel Ritchie, MD, MSPH
® Eduardo Bruera, MD ® Robert Sidlow, MD, MBA, FACP
® C(Cleanne Cass, DO, FAAHPM, FAAFP = Karl Steinberg, MD, CMD, HMDC
= George Handzo, BCC, CSSBB = Paul Tatum, MD, MSPH, CMD, FAAHPM,
= Arif Kamal, MD, MBA, MHS, FACP, FAAHPM  AGSF
= Kate Lichtenberg, DO, MPH, FAAFP " Gregg VandeKieft, MD, MA
= Alvin Moss, MD, FACP, FAAHPM = Debra Wiegand, PhD, MBE, RN, CHPN,
= Douglas Nee, Pharm D, MS CCRN, FAHA, FPCN, FAAN
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NQF’s Strategic Direction

N NL AL,

Prioritize Reduce, Collect Accelerate
select, and | and act on §innovation
endorse feedback

measures from the
field

measures

Learn more about NQF’s Strategic Plan at
http://www.qualityforum.org/NQF Strategic Direction 2016-2019.aspx

NATIONAL QUALITY FORUM


http://www.qualityforum.org/NQF_Strategic_Direction_2016-2019.aspx

What is the goal of the prioritization?

" |dentify a list of the highest scoring priority
measures.

" |dentify prioritized sub-lists, sortable and filterable,
by disease topics and for different stakeholder
groups.

" Create a framework that organizes measures and
measurement gaps into national priorities areas.

" Reduce the number of measures in use and
encourage measure harmonization across the
healthcare field by sharing prioritization scores with
appropriate measure stakeholders.
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NQF Prioritization Initiative

Model Development

Proposed
Environmental Scan Prioritization and

V1 Pilot Feedback (4

Gaps Criteria Committees)

J Prioritization of Measures

V2 Pilot Testing of

Rubric (3 smd Refine Scoring Rubric
Committees)

Draft Prioritization
Scoring Rubric

Prioritization of Gaps
Prioritization of
Remaining
Committee Measures

Incorporation into
NQF Processes

Identify and prioritize
gaps based

NATIONAL QUALITY FORUM 8



NQF Measure Prioritization Criteria

Prioritization Phase 1

Outcome-focused
(25%)

e Qutcome measures and
measures with strong link
to improved outcomes
and costs

Meaningful to
patients and
caregivers (25%)

¢ Person-centered
measures with
meaningful and
understandable results for
patients and caregivers
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Improvable (25%)

* Measures with
demonstrated need for
improvement and
evidence-based strategies
for doing so

Support systemic and
integrated view of
care (25%)

e Measures that reflect care
that spans settings,
providers, and time to
ensure that care is
improving within and
across systems of care

Prioritization Phase 2

Equity Focused

* Measures that are
disparities sensitive




Breakdown of the Criteria

Outcome-focused

e Measures are scored based on measure type: Process/Structural, Intermediate clinical outcome or process tightly
linked to outcome, Outcome/CRU

Improvable

e Measures are scored based the percentage of committee members votes on the “Gap” Criteria during measure
evaluation and maintenance review for “High,” “Moderate,” or “Low.”

Meaningful to patients and caregivers

e Measures are scored based on if they are (1) a PRO and (2) if they are tagged as meaningful to patients.

¢ A meaningful change or health maintenance to the patients and caregivers encompasses measures that address the
following areas: Symptoms, Functional status, Health related quality of life or well-being. Patient and caregiver
experience of care (Including Financial Stress, Satisfaction, Care coordination/continuity of care Wait times, Patient
and caregiver autonomy/empowerment) and Harm to the patient, patient safety, or avoidance of an adverse event

Support systemic and integrated view of care

e Measures are scored based on if (1) if they are a composite measure, (2) if they are applicable to multiple settings,
(3) if they are condition agnostic, and (4) if they reflect a system outcome.

¢ A system outcome is defined as a measure that: Addresses issues of Readmission, Addresses issues of Care-
coordination, Results from the care of multiple providers, or Addresses aspects to enhance healthcare value
(including a cost or efficiency component)
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Prioritization will be conducted within and

across portfolios

—

All Cause Behavioral
Admission/ Health & Cancer
Readmissions Substance Use
Cardiovascular Cost and Geriatric and
Efficiency Palliative Care
Patient
Neurology Experience & Patient Safety
Function
Perinatal and Prevention
Pediatrics Women'’s and Population
Health Health

Primary Care
and Chronic Renal Surgery
lliness
—/
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1623: Bereaved Family Survey

209: Comfortable Dying: Pain Brought to a Comfortable Level...

2651: CAHPS® Hospice Survey (experience with care)

677: Percent of Residents Who Self-Report Moderate to Severe...
676: Percent of Residents Who Self-Report Moderate to Severe...

216: Proportion of patients who died from cancer admitted to...

177: Improvement in pain interfering with activity
176: Improvement in management of oral medications
175: Improvement in bed transferring

174: Improvement in bathing

167: Improvement in Ambulation/locomotion

3235: Hospice and Palliative Care Composite Process Measure

215: Proportion of patients who died from cancer not admitted...

213: Proportion of patients who died from cancer admitted to...

B Outcome Focused  HImprovable
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1641: Hospice and Palliative Care — Treatment Preferences
1639: Hospice and Palliative Care -- Dyspnea Screening
1638: Hospice and Palliative Care -- Dyspnea Treatment
1637: Hospice and Palliative Care -- Pain Assessment

1634: Hospice and Palliative Care -- Pain Screening

1625: Hospitalized Patients Who Die an Expected Death with an
ICD that Has Been Deactivated
1647: Beliefs and Values - Percentage of hospice patients with
documentation in the clinical record of a discussion of...
1617: Patients Treated with an Opioid who are Given a Bowel
Regimen
1626: Patients Admitted to ICU who Have Care Preferences
Documented

420: Pain Assessment and Follow-Up

326: Advance Care Plan

210: Proportion of patients who died from cancer receiving
chemotherapy in the last 14 days of life
1628: Patients with Advanced Cancer Screened for Pain at
Outpatient Visits

o

1 2 3 4 5 6 7

B Outcome Focused B Improvable B Meaningful to Patients B Systemic view of care
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NQF Prioritization Initiative: What’s Next?

Roll out at Spring 2018 Standing May-August 2018
Committee Meetings

Compile phase | results from across August 2018
Committees

Measure Evaluation Annual Report September 2018
Appendix

Presentation/Update at NQF Annual March 2019
Meeting
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Questions for Committee

" Do the initial scoring results yield the outcomes you
might have expected?

% Are the highest and lowest impact measures scoring correctly
based on the rubric?

“ Do you have any feedback on the way the rubric is generating
results or suggestions for updates in future iterations?

" Survey to be sent by email following the presentation.

. ____________________________________==. ________________ ________________|
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Public Comment
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Next Steps
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Activities and Timeline
Spring 2018

Process Step Timeline

Wednesday, October 3, 2018

Committee Web Meeting 5.4 EST
- pm
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