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P-ROGCGEEDI-NGS
(9:03 a.m)

DR. WLSON: Good norning, everyone.
My nane is Marcia Wlson. |'m Senior Vice
President of Quality Measurenent here at NQF and
I"d Iike to wel cone you all, all of you in the
roomhere in D.C, and a nunber of people who
have joi ned us via the web.

Since this project began last fall
we' ve consistently broken records in neeting
attendance and nom nations. The dedication to
this work is really remarkable and the | evel of
engagenent we think indicates a pent-up demand
for inplenenting nore w despread neasures of
guality in honme and conmuni ty-based servi ces.

W recogni ze that today and tonorrow
there nmay be sonme inpatience or even frustration
about the fact that the current state of
nmeasurenent is pretty fragnented. W hear that
froma lot of our conmmttees. And it's true that
we need to do a |lot nore to neasure and inprove

guality.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

So, if that's your mnd set, sone
parts of the discussion today and tonorrow nay
seema little abstract, but | assure you that NQF
has worked closely with our representatives from
t he Departnment of Health and Human Services, many
of their agencies, and with our Co-Chairs to
design this agenda, because we all agreed it was
i mportant to start with sone building blocks. So
think of this neeting as foundational, which wll
al l ow your future work. And we truly believe
that when this project finishes in 2016 we w ||
all be amazed at how far we have cone.

National Quality Forumis recognized
as a leader in quality neasurenent, and that's
because we believe in the principles of
transparency, balancing the interests of all
st akehol ders, and also the role of consensus.

Now, let me tell you what consensus is
not. Consensus is not unanimty. |'m always
amazed | can pronounce that word. Consensus is
al so not soneone tal king for so |ong that

everyone el se gets tired and they cave.
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Consensus i s about being collaborative.

You are all here because you're
experts and you' re advocates, and we encourage
each of you to keep an open mnd during today's
di scussion. And this is especially true with
| ssues of term nol ogy, because we know there are
going to be differences anong all of the
stakehol ders. But it's critically inportant that
we commruni cate in a clear and inclusive way, and
we'll all do our best to follow that.

So, now that |'ve asked you all to
pl ay nice together today and tonorrow, | want to
wel comre you all. Thank you for your
participation in this work and we really | ook
forward to the discussion.

CO CHAI R CALDWELL: Wwell, good
nor ni ng, everyone. |'mJoe Caldwell. I'mwth
t he National Council on Aging and one of the Co-
Chairs, along with Steve Kaye. And I'mreally
excited to be here. And | know a |ot of you
personally. There are sonme folks | don't know

and hope to get to know over the next couple
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days. But it's just a great group of folks. And
| think with the support of the NQF staff we're
going to have a great couple of days and get a

| ot of work done, because when you | ook at the
materials and the agenda, it's pretty jam packed
and a lot to talk about, a lot to discuss. But |
t hi nk we have a good process here.

And | think with that, Steve, did you
want to just do short comrents? And then we'l]l
go around the room and have everyone sort of do a
short introduction of yourself.

CO CHAIR KAYE: |'m Steve Kaye, from
the University of California-San Francisco, and
just want to wel cone everybody and just say that
Joe and | are constantly saying to each ot her,
wow, this is going great so far.

And the NQF staff have, | think,
really done a good job of putting together all of
t he thoughtful input that the Conmittee nenbers
have given so far. And | don't know, |'ve been
very optimstic that this neeting today and

tomorrow will go well and produce sone
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interesting results. So |I've been | ooking
forward to it, which is kind of interesting for a
process that's as fraught as this one m ght be.

CO CHAI R CALDWELL: | think maybe j ust
we'll go around. W did introductions on the
phone, but it's so hard to connect with people
over the phone, so maybe just go around and j ust
shortly introduce yourself and where you're from
and i f you want to say anythi ng about the neeting
and your excitenent about it. | guess we'll go
around first with the Commttee nmenbers. So,
we'll start with Kinberly.

MEMBER AUSTIN-OSER:  Hi, |'m Ki nberly
Austin-GCser. |I'mthe Long-Term Care Policy
Director with SEIU Healthcare. |I'mreally
excited to be here. |'ve been working in hone
and community-based services for 26-plus years
and |"'mreally looking forward to a | ess-
fragnmented quality frameworKk.

MEMBER YUSKAUSKAS: Hi, I'mAnita
Yuskauskas, and |'m presently at Penn State

University in Health Policy and Adm nistration.
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And |, too, have worked in home and comrunity-
based services ny entire career. |In fact, | just
retired fromCMS in August as the Technical
Director for Quality in Hone and Community-Based
Services. So this is a wonderful exercise. |'m
| ooking forward to a productive outcone.

MEMBER GALANTOW CZ:  Good nor ni ng.
Sara Galantowicz with Abt Associates up in
Bost on, Massachusetts. |[|'ve also been working in
HCBS for a couple of decades, nore on the
measur ement and research side, with sone of the
people in this room including Anita. And happy
to be part of this dial ogue.

MEMBER MOHANTY: Good norning. M
nane is Sarita Mhanty, and | amw th Kaiser
Permanente Northern California. | amthe
Executive Director for Medi Cal Strategy and
Qperations. And I'man internal nedicine
physician by training. |'ve been working on the
Managed Long- Term Service and Support benefit
wi th both Kaiser Permanente and previously | was

with LA Care Health Plan in Los Angeles. And I'm
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al so extrenely excited to be here. 1've been
very passi onate about identifying strategies to
how t o best neasure process and outcomes for the
popul ati ons we serve, so thank you for having ne
her e.

MEMBER CRISP: Hi, ny nane is Suzanne
Crisp, and | work with the National Resource
Center for Participant-Directed Services at
Boston College. And self-direction has been a
passi on of mne since the old Cash and Counsel i ng
days in Arkansas. And |'m so happy that we're
| ooking at quality and self-direction as we think
about Section 2402(a), person-centered planning
as a mandatory requirenent for 1915(c) and (i).
Sel f-direction, choice and control, and honoring
the preferences and goals of individuals is
critical to any quality project. So, thank you
for inviting ne.

MEMBER LAKIN: Hi, I'"m Charlie Lakin.
I"'mretired and | think I'"'mthe senior citizen
representative for this Conmttee. Before that I

was Director of the National Institute on
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11

Disability and Rehabilitati on Research for a
while, and before that | spent 35 years as the
Director of the Center on Community Living at the
University of Mnnesota. Done a |ot of work in
out cones of comunity services, and |'mreally
glad that we're finally kind of bringing the
focus on technical quality to this work that NQF
Is so commtted to.

MEMBER KI LLI NGSWORTH:  Good nor ni ng.
I|"mPatti Killingsworth. |['mthe chief of Long-
Term Services and Supports with the Bureau of
TennCare, which is the Medicaid agency in
Tennessee. | think that I, along with Cam || e
Dobson, probably are here as the states’
representatives, if you will, of states who
operate these prograns and provi de these supports
to people with disabilities across the country.

On a personal note, |'ve been a
caregiver for nost of ny adult life, and so al so
bring that perspective to the table. | think
that this is so i nportant because states want

very much to denonstrate, | think, the good
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guality work that's being done, but we al so want
opportunities to identify and inprove our
progranms and services on a continuous basis. So,
havi ng a standardi zed way to do that and to
real |y neasure system perfornmance as well as
program performance is critical.

MEMBER HOUSER: Hi, |I'm Ari Houser
with the AARP Public Policy Institute. [|I'm
actually in the mddle of a two-nonth parental
| eave, so this is my first day working since ny
daughter was born a nonth ago. And | always get
alittle bit heavy in the second half of the day;
|"ve been up since 2:00 a.m

(Laughter)

MEMBER SM TH. Good norning. |'m Mary

Smth. | amthe Associate Director of Decision
Support, Research and Eval uation for the D vision
of Mental Health in Illinois. So |I've worked for
the state for about 21 years, here and there, and
have been nostly involved with performance

measur enent, devel opnent of our information

system and so have worked on quality measures
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for a nunber of years.

|'ve been part of a number of work
groups with SAMHSA and with the states and with
NASVHPD and a variety of folks. Prior to that |
wor ked at a community nmental health center that
was hospital -based. So | have the perspective of
bei ng a provider and being at the state |evel.
Very interested in perfornmance nmeasurenent for
behavi oral health and just want to be sure that
we have sonme great indicators that focus on that
popul ati on. Thanks.

MEMBER MARKWOCD: Good norning. |I'm
Sandy Markwood. |'mthe CEO of the Nati onal
Associ ation of Area Agencies on Aging. |It's
really an honor and a privilege to be sitting at
the table with all of you. And from ny
perspective, this issue of home and conmunity-
based services is one that is a personal passion
as well as a professional passion of m ne.

My nmenbers are area agenci es on agi ng
and Title VI progranms that provide hone and

comuni ty- based services in every community in

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

the country, so neasuring quality and noving to
out cone neasurenents is certainly sonething that
is really at the top of our priority list and

| ooki ng forward over the course of this effort
and novi ng the needle and getting there. Thank
you.

MEMBER DOBSON: Good norning. Sorry
I'm alittle late. The commute from Baltinore
was awful this norning, and | apol ogi ze.

Cam | | e Dobson. [|I'mthe Deputy
Executive Director at NASUAD, which is the
menber shi p association for state agi ng and
disability agencies. HCBS is our nission.

That's what our states do. W're fully conmtted
to a strong and robust HCBS systemthat works
wel | for our nenbers.

And |'mexcited, along with Patti, to
represent the states' perspective here. They've
been out in the field doing this for 30 years, 35
years at this point since (c) waivers cane into
place. So |I'm anxious to share what we've

| earned and hopefully help the Conmittee build on
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what's already out there in our state universe.

|"ve also just recently arrived from
CVs where | spent 10 years worki ng on nanaged
care policy, including quality. So I'm excited
about applying ny quality sort of perspective to
t he HCBS sphere. So, thank you.

MEMBER KENDALL: Good norni ng,
everyone. M nane is Jaine Kendall. |1'mthe
governnent task lead for this effort, and |I'm at
the Administration for Conmunity Living at the
U. S. Departnment of Health and Human Services. So
let me start by saying, first, thank you to all
the Conmttee nenbers for serving. You are
national experts in this work. NQ, thank you
for pulling such an expert panel together.

I"mreally | ooking forward to the
di scussi on today and hearing the perspectives
that you bring to the table. As Marcia said at
t he begi nning of the conversation, there is so
much interest across the country in this work
noving forward. And we are just very excited to

have this Conmittee cone together and think
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t hrough some tough things in terns of quality
measur enent for HCBS.

So, I'mlooking forward to the
di scussi on over the next couple days, and thank
you agai n.

MEMBER PHI LLIPS: Good norning. |'m
honored to be here. M nane is Lorraine
Phillips. |1'man Associate Professor in the
School of Nursing at the University of M ssouri.
|"mrepresenting the American Nurses Associ ation
on this panel.

| have, |ong ago, experience as a hone
heal th nurse, delivered care in the hone
settings. And that was actually my favorite job
of all in nmy entire career. Now | research
functional outcones, quality of care, actually,
in nmore institutional settings, assisted living,
nursi ng honmes, and I'ma co-director of the
gual ity inprovenent programfor the state of
M ssouri. The University of M ssouri School of
Nursing has a contract with the state to oversee

t he education for nursing hone staff throughout
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t he state.

So | come at this froma little bit
different angle, but sonme of the sanme neasurenent
i ssues across institutional |ong-termcare
settings as well. Thank you.

MEMBER OSTROVSKY: Hi there, |1'mDr.
Andrey Gstrovsky. |'mthe CEO of Care at Hand.
W're a digital health technol ogy that
predom nantly sells into the hone and conmunity
based services space. |'mhere hopefully to
bring as nmuch of the digital health innovation
that's happening in the Silicon Valley and Boston
space focused on wearables and trying to bring
that | evel of innovation to a space that | think
is entirely ignored by digital health innovation,
whi ch is hone and community-based services and, |
t hink, quality measurenent.

Anot her thing to note is I'ma
pedi atrician even though nost of ny work is in
the aging and elderly space. | just finished
residency. |'mgoing to be an assi stant

professor at Children's National, and ny work
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with the conplex care population with pediatrics
is very relevant with regard to the services that
our pediatric population has received. And so in
that capacity I'Il try to weigh in wherever
appropri ate.

And then one other brief coment is |
serve as one of the conmunity |eads on the
El ectronic Long Term Supports and Services, the
eLTSS Wbr kgroup. And that focuses a |lot on use
cases and interoperability standards in home and
comuni ty- based services. So however | can be
hel pful . Thank you. [|'mvery nuch honored to be
at the table here.

MEMBER APPLEBAUM  Good norning. M
nane i s Bob Appl ebaum |'m a professor of
gerontol ogy and a researcher at the Scripps
Gerontol ogy Center at Mam University in Oxford,
Ohi o, to confuse you all over the place.

| wote nmy doctoral dissertation on
sonething called the Wsconsin Cormunity Care
Organi zation, in 1980. And when | went to

i nterview people as part of that denonstration,
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people said, well, I"'ma little worried about
what's happening in the hone, because we don't
real |y know that nuch about what's going on
there. And so, since that time, including a
stint on the national channeling evaluation in
the '80s, |I've been trying to figure out howto

ensure quality. And so I'mvery excited to be

here as well. Thank you.
MEMBER LUZ: Good norning. | amCare
Luz and I amfrom M chigan State University. |'m

on the faculty in the College of Human Medi ci ne.
" ma gerontol ogi st/ health services researcher
and alnost all of ny research for the last 15
years has been on honme and community-based care,
particularly the direct care work force.

And | would like to say that | started
out as a personal care worker over 30 years ago,
and then worked for 15 years in clinical
settings, in long-termcare settings, nmainly
nur si ng honmes and hone- based agencies as a soci al
wor ker. And then went back to school and have

been doi ng research and teachi ng ever since.
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So I"'mreally happy to be here and I'm
happy to neet this group of people and hopefully
connect with many of you and we'll build on these
rel ati onshi ps and do sonme good things.

MEMBER DELMAN:  Good nor ni ng,
everybody. My nane is Jonathan Del man and |I'm an
assi stant research professor at the University of
Massachusetts Medi cal School where | focus on
researching the needs of people with nental
heal th and addi ction conditions and focus
primarily on psychosocial treatnents.

| am al so a senior researcher at the
Techni cal Assi stance Col | aborative, which does a
| ot of work on hone and conmunity-based wai vers,
particularly with expertise on the housing piece.
| do a lot of work on outcomes and quality
measurenent and | do feel that there are
effective ways for pulling this off wthout
spending a lot of noney. | think that's
sonething 1'Il have to talk about. But the other
thing I've done is, as a nental health consuner

nysel f, and have been invol ved i n advocacy and
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policy and research for quite a while, | have a

| ong-term bel i ef that people who have serious
heal t h conditions should be directly involved in
deci di ng these neasures. And they can, you know,
there are ways to do it. And in fact directing

at tinmes a neasurenent devel opnment. So thank you

and | look forward to partici pating.
MEMBER MORRI SSEY: Good norning. |I'm
Gerry Morrissey. |I'mpresently with the MENTOR

Net wor k, which is a national hunan service
organi zation serving children and adults across
the country, and |I've been doing that for about
ei ght years as the chief quality officer focusing
on quality inprovenent and custoner engagenent.
Previously, | served 35 years in state
governnent in Massachusetts, the last 10 years as
the director, and al so served on the board and
served as president of the National Association
of State DD Directors.
My interest in this Comrttee and
participating with everybody is | think we do an

awful lot of things in community quite well, but
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| woul d suggest two things: one, healthcare
coordi nati on and nedi cal supports for individuals
is an area that needs sone focus. And I'd also

| i ke to think about, now being on the provider

si de, understanding nore and naking sure we

i nclude the voice of the people we support and

al so the caregivers and their expectations in
terms of neeting quality.

MEMBER OXFORD: Good norning. M nane
is Mke Oxford. [|'mthe Executive D rector of
t he Topeka I ndependent Living Resource Center in
Topeka, Kansas, a cross-age, cross-disability
advocacy organi zation that al so provides
servi ces.

When | got involved in independent
living in 1984, it was with a very small program
that was mainly involved with assisting people
wi th nmoving out of the big state hospitals, which
were a real growi ng concern at the tinme, in our
state anyway. And | thought that's what
i ndependent |iving was and what i ndependent

living centers did. And as | |earned nore, |
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found out that that wasn't necessarily true, but
| have spent just about the whole tinme since
wor ki ng to get independent living nore involved
wi th honme and conmuni ty-based services as a path
to freedomfor people with all kinds of
di sabilities.

|'ve been very involved with self-
direction and control of services for many
decades and ki nd of preaching that around the
country and worked at the state level in the late
'80s to pass state |aw that gives people in our
state a right under state statute to direct and
control their services.

|"mvery glad to be here. | guess ny
passions are | also have a snmall organic farm
live in the country, so they let ne out to the
city every once in a while.

MEMBER NE' EMAN:  Hi, nmy nane is Ari
Ne'eman. |'mrun the Autistic Self Advocacy
Net wor k, a national advocacy group run by and for
autistic Americans seeking to increase the

representation of autistic people and ot her
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people with disabilities in disability policy.

| al so serve as a nenber of the
Nat i onal Council on Disability where | chair the
Council's Entitlenents Policy Commttee. And in
both capacities I'mvery interested in questions
of HCBS quality, particularly in the context of
our changing definitions of what is, and, equally
i mportantly, what is not home and comrunity-
based. There are a |lot of very exciting things
happening in that direction right now and we've
been nonitoring themvery closely. And | | ook
forward to participating in that conversation
here today and tonorrow.

| should also nmention |I'm a co-founder
of the MySupport technology platform designed to
assi st people with disabilities, direct support
wor kers, and state governnments in maintaining
hi gh-quality, self-directed service systens.
Thank you.

M5. LASH  Good norning, everyone.
"1l add ny wel conmre on behalf of NQF to Marcia's,

and thank you all again for being here. 1'm
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Sarah Lash, Senior Director at NQF. My résumeé is
shorter and much different than all of yours, but
|"ve worked here five years and had the
opportunity to contribute to a variety of
projects on quality nmeasurenment on behal f of HHS,
primarily our work since 2011 on neasures for

dual eligible beneficiaries and for adults and
children enrolled in Mdicaid.

MR. ANDERSON:. |'Il go next. My name
is Drew Anderson. | amrelatively new to NQF
"' mone of the project nanagers on the project
and |"mexcited to get started.

M5. FELDVAN. Good norning. M nane
is Juliet Feldman. |'ma project manager on this
project. It's really been an honor to work on
this work to-date.

| wanted to see if Barbara McCann --
she is a Conmmttee nmenber who's joining us
renotely today. Barbara, are you on the |line?

(No response)

M5. FELDVAN.  Well, if she joins,

we'll be sure to have her introduce herself.
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M5. LASH Geat. |1'd alsolike to
i ntroduce Nadine Allen -- our |ast team nemnber,
who doesn't have a m crophone, but is running our
slide deck today -- and a variety of HHS partners
in the roomand the public.

It's ny task now to go over today's
nmeeti ng objectives and really kick us off and get
start ed.

So, over the course of the next two
days this group is first going to continue the
wor k you began on the web neeting, and di scuss
and agree upon a working definition of HCBS as
the first conmponent of our |arger conceptual
framework for quality nmeasurenment. We'll then be
collecting input fromall of you about how we
want to conceptualize our conceptual framework in
a visual way.

W' Il nove on to defining potenti al
domai ns and sub-domai ns for measurenent to
operate with our franmework. And finally, towards
the end of tonorrow s discussion, identify where

we think the nost fertile ground for neasurenent
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is, and so that the staff can direct our ongoing
research efforts in ternms of an environnenta
scan and synthesis of evidence in the nost
productive direction.

Next slide. As you know and have
heard fromus before, this project is all about
provi ding multi-stakehol der gui dance on the
hi ghest priorities for measurenment. Milti-
st akehol der really explains the diversity of
peopl e here today and the value that every person
brings to the consensus process. And hi ghest
priority is very inportant. W know the
potential for neasurenent is vast because there
is so much we would like to know about quality.
And | really think the trick is not to spend tine
arriving at the conclusion that we need nore
gual ity neasurenent. Because we're already
there. But where to begin anbng so many very
val uabl e opportunities that are sonmewhat
conpeting with one anot her?

So this project will offer the

opportunity to address the gaps in HCBS
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nmeasur enent and provide direction for the future
of performance nmeasurenent. W are supporting
the ains of foundational things |ike the
Affordabl e Care Act and the National Quality
Strategy, HHS Conmunity Living Council, and

t hroughout our work we want to maintain the

br oadest and nobst inclusive orientation to
community living that we can.

W' ve heard a | ot already about state-
funded services, but we want to use other |enses
as well to consider the variety of payer sources
and all consuner popul ati ons and many ot her
facets of HCBS as well.

Next slide. A cross-agency group of
HHS | eaders cane together to fund this project.
And as | said, many of them are here today, |ed
by Jainme. And they have requested that this
Committee first create a conceptual framework for
measurenent, including a definition. As |'ve
sort of nentioned in the objectives, that's where
we're going to be spending a lot of our tine in

the next two days. Later on in the project there
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will be a synthesis of evidence, an environnental
scan for measures, and neasure concepts that are
nore seeds of neasures that could be, identifying
gaps in HCBS neasures based on our framework and
the scan results, and then finally maki ng sone
prioritized recommendati ons for neasure

devel opnment and i npl enent ati on.

So, your role in how we wll
acconplish this heavy lift is to contribute your
content know edge and expertise over the course
of the project, and also to ensure that input is
obt ai ned fromrel evant stakehol ders not at the
tabl e, but who are sort of part of your broader
prof essi onal networks. And as experts who are
engaged directly with HCBS, you can assist the
NQF teamwith the identification of the nost
current research nmeasures and resources to

understand the performance neasurenent | andscape.

W' ve al ready asked you to work

together as a group to craft consensus in a

really active way on these conpl ex issues, and
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ultimately we'll be maki ng reconmendati ons for
the future state of HCBS quality neasurenent.

The role of NQF, as a converse to the
Committee, is really just to facilitate. So
you' |l be hearing a | ot of presentations from

nyself, Juliet, Drew, but we want the discussion

really to be rooted fromall of you. And so when
it comes to Commttee discussion tine, we're
going to try to keep our nouths shut as nuch as
possi bl e, |let your expertise cone to the
forefront, and we will facilitate and referee as
necessary.

Finally, just a few ground rules for
today's neeting. W want to encourage open
sharing, but respect for different viewpoints.

We know that terminology is very inmportant in
this room but it shouldn't be a barrier to
bui | di ng consensus. W want to work towards the
four defined neeting objectives that | descri bed.
And though there are a | ot of other very worthy
di scussion topics, things |like data availability

and survey nethodol ogy, we're going to need to
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put those in the parking | ot for discussion at a
| ater a neeting so that we can acconplish what we

need to in the space of these two days.

A note about how the m crophones work.

If it's it up and red, you are broadcasti ng.
They can hear you on the web. Qur court reporter
in the corner is transcribing all of today's

di al ogue. It's very inportant that your

m crophone is on when you're speaking so that the
entire audi ence can hear you. But there are only
three of themthat can transmt at a tine, so
when you're not speaking it's equally inportant
that you turn it off. |If you try to speak and
there are too many m crophones on, it's going to
flash green at you, and then you can sort of wave
your hand at your fellow Commttee nenbers so
that they can turn their m crophones off.

When you are ready to nmake a comment
or ask a question during our discussion, a way
that you can signal that to our facilitators is
to take your tent card and turn it on its side

like this. And if you could even point your namne
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towards Steve and Joe until we all have a chance
to get to know each other better, that would
probably be hel pful, too.

The bat hroons are through the double
doors past the reception desk where you cane in.
And we will have sone defined breaks, but you can
al so excuse yourself fromthe neeting at any
tinme.

Menbers of the public are invited to
hel p thenselves to the drinks in the back so you
don't dehydrate on us, but the food is reserved
for the Conmttee nenbers.

And finally, there is a dinner
reservation tonight at 6:00 p.m should any of
you want to take the opportunity to socialize
with your fellow Commttee nenbers. W'l pass
out a sign-up around lunch so that we just have
an idea how big the reservation needs to be.

And with that, let's get going.

M5. FELDVAN.  Well, good norning,
everyone. Again, this is Juliet. So | wll be

very briefly describing our process to-date in
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com ng about with a definition, and then asking
the Co-Chairs to facilitate a discussi on about
where we go from here.

So, as the Commttee is well aware,
the first step in our consensus building is
drafting an operational definition of honme and
comuni ty- based services. This is the first
conmponent of the conceptual neasurenent franmework
and we will be referring to this definition and
drawi ng upon it throughout this project to help
really scope and set boundaries for what will be
applicable to this project.

The devel opnent of this definition has
been iterative and it will continue to be. There
will be multiple opportunities for the Commttee
and public input. As you all are aware, you
subm tted your own definition of HCBS to us a
nonth or so ago. W also received definitions
fromour HHS liaisons and from nenbers of the
public. This session this nmorning we will be
di gesting those definitions and reflecting upon a

definition that we have proposed based on what
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you all have submtted.

After this neeting, we will be
drafting our first of several draft reports that
will be hosted on the NQF website July 15th. And
there will be a public conmment period on that
draft report. So this really is intended to be
iterative and with nultiple opportunities for
i nput .

So, these principles were presented at
our February Conmittee web neeting. | just
wanted to refresh everyone's nmenory and just go
t hrough t hese qui ckly.

So, we discussed that the definition
will allowthe Commttee to reach a comon
under standi ng of what is nmeant by the term
"HCBS." The definition should be brief but
broadly inclusive, that enphasizes the goals of
HCBS. W'd like it to be positive in tone with
pl ain | anguage, a definition that can be used
across public and private payers and account abl e
entities. It will contribute to the

under standi ng of high quality HCBS as part of the
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35

conceptual framework. This definitionis
project-specific and it's not nmeant to repl ace
exi sting guidance or regul ations.

And finally, we hope that it wll
maxi m ze applicability, avoid a laundry |ist of
services, specific consumer popul ations, or types
of settings.

So, our progress to date. W started
about two nonths ago pulling together a list of
over 200 information sources and scanni ng those
sources for applicable definitions and frameworks
related to HCBS. Following the Comrittee's first
neeting in February, as | just said, we solicited
definitions fromthe Commttee, from HHS and from
menbers of the public. A conpilation of all
t hese definitions was provided to the Conmttee
as part of your neeting materials. Since that
tinme, NQF has reviewed all these definitions to
i dentify commonalities and devel oped a straw nan
definition, which we will be discussing in just a
m nut e.

So, in the packet of materials on your
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desk there was one docunent, the col orful rai nbow
docunent. That is the draft straw man. |'m

| ooking for mne. So, I'mjust very briefly
going to descri be what you see in front of you
and then we really just want to facilitate

conver sati on.

So, there are several aspects of this
definition that are reflected on the slide: the
what, the who, how HCBS is sel ected, the where.
HCBS enabl es, assures, optim zes and HCBS system
operations. So there was a lot that we tried to
capture in this definition and we'll be eager to
hear what you think. So, on this paper, each of
t hese one, two, three, four, five corresponds to
a specific colored piece of the definition on the
right. So, | hope that nakes sense to everyone.
Here's the definition.

So, lastly, | just want to present
sonme of the overarching thenes that were
reflected fromall the definitions that we
recei ved.

In terns of the what, we heard that
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HCBS shoul d reflect a wi de range of services and
supports that are person- and fam | y-centered,
predom nantly non-nedi cal, selected by the

i ndi vidual, easy to access, flexible to change
with a person's |ife experience, paid and unpai d,
funded through public and private prograns,
needed for a sustained period of tineg,

coordi nated to nmaxim ze resources, provided by
culturally and linguistically conpetent fornal
and informal providers and caregivers including
fam |y caregivers, and accountabl e through
measur enent and reporting of quality.

In terns of the who, HCBS shoul d be
provided to individuals, persons or participants,
not recipients, of all ages, across all
disabilities, with disabilities, limtations,

i mpai rments, and then a listing of those various
types of disabilities, |limtations and

i mpai rments. HCBS shoul d be provided to people
who need support services as a result of
functional or age-related limtations,

disabilities, multiple chronic conditions, or
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ot her chall enges participating in conmunity life
or accessi ng needed servi ces.

In terns of the where, HCBS should be
provided in the homes and communities of a
person's choi ce using a person-centered planning
approach, independent living in conmunity-

i ntegrated, non-institutional settings,
integrated in and in support of full access to
the greater community. It should include
opportunities to seek enploynent in conpetitive

i ntegrated settings and engage in the conmunity
i f desired. It should be accessible and

af fordabl e to persons requiring them and does not
segregate individuals by disability, specific
disability, or other disability-rel ated
characteristics fromthe broader comunity.

And | astly, the why, which is really
getting to the goals of HCBS. So, HCBS is
provided in order to support the personal,
soci al, health and enpl oynent needs of
i ndividuals and their fam |y and paid caregivers.

It's to assure the individual's basic human
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rights to privacy, dignity, respect, and freedom
fromcoercion and restraint. It should sustain
community living and all ow people to participate
fully in society. It should optimze, but not
regi ment; maintain and i nprove; pronote and
protect individual choice control, autonony,
self-determnation, initiative, personal |iving
preferences, independence in making |life choices,
shared responsibility and i nformed deci sion

maki ng; inclusion, productivity, social
engagenent, involvenent in neaningful activities;
safety and reasonabl e access to needed services
and supports; and health, physical and nental,
and quality of life.

So, that was a nouthful. So, all of
these things are what we tried to capture in this
draft straw man definition.

"1l turn it over to the Co-Chairs to
of fer any openi ng remarKks.

CO CHAI R CALDWELL: Okay. well, |
think nowis the fun part. W get to pick at the

straw man definition. And so | think it would be
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hel pful -- it's on the screen -- or actually it's
on this screen, but the actual definition that's
in the different colors. And you also all have a
handout .

So, | think one way to kind of
facilitate this discussion is to wal k through the
different parts. There's eight different parts
or eight different colors that are on the screen
And if you | ook on this sheet, there are sone
di scussi ons questions that we worked together
with NQF staff to put there. And those can help
facilitate sone of the discussion, but also just
feel free to express your opinions on really
anything related to that.

And one other thing. | would just
echo what Sarah and Marcia had said about
termnology. | nean, | think it's inportant to
really focus on the concepts that are there. And
the termnology is inportant, too, but we'll get
tothat. And | know a | ot of you have been
around | ong enough to see the term nol ogy change.

Li ke self-direction, you know, it used to be
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consuner direction and it used to be Cash and
Counsel ing or sonmething before that. So | would
just ask people to sort of keep that in mnd, to
ki nd of focus on the concept first and then we
can try to cone to consensus on the term nol ogy
that we want to use.

So, | think the other thing I would
say is | think that this is a really good start.
| was interested to see how this would all cone
t oget her when | read everybody's definition. And
there's a |l ot of common ground, but | think the
way this was pulled together nmakes a | ot of sense
and it's a good starting point. It's a good
straw man definition.

So, | think, you know, let's just walk
through it. And if people first |look at what's
in yellow, that is the what. So, one of the
di scussi on questions that we cane up with that |
think is really inmportant to kind of tal k about
is you'll notice that it starts off with a
definition of high quality hone and comunity-

based services versus a definition of hone and
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comuni ty-based services. So, that | think is a
decision point for us to kind of talk about. Do
we want this to be a definition of hone and
comuni ty- based services or do we want it to sort
of focus in on what is high quality honme and
comunity based services? | know, Steve, you
had sonme t houghts about this.

CO-CHAI R KAYE: Yes, well, first |
just want to echo what Joe said. | think this is
a good starting point for our discussion. |
mean, |'minpressed with the input and how wel |
it was put together. And that was ny first
reaction in |ooking at this, was we've kind of --
deli berately or not, I'mnot sure, we seened to
have nmade a decision to go with a statenent kind
of, what is high quality HCBS?

And we mght alternatively -- and we
mght still decide -- to come up with a
definition of what HCBS is. And the reason that
|"mfocusing on this is | don't think -- this
definition works well, | think, at enphasizing

what we mean by "quality,” but | think it works
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| ess well as a way of defining what is and what
isn't HCBS.

So, for exanple, | nmean, ny nother is
91 years old. I'Il use her as an exanpl e,
wi t hout her perm ssion. She has nodest
functional limtations and doesn't do as many
things as she used to, but | don't think she's at
risk of institutionalization. She's always hired
sonebody to clean her house. | nean, | don't see
anything inthis -- | nean, it's very self-
directive. She gets to hire and fire the person,
and does. And | don't see anything in here that
says that that is not HCBS, and yet | wouldn't
think it is because she's always had it. It's
not essential to her, | think. And if it is HCBS
because she's 91, then when did it beconme HCBS?

So, it's awkward to say this, but I
woul d want to put sonething about "at risk of
institutionalization,” or things that you really
need in order to keep you participating in your
comunity, or sonmething like that. And | think

that's out of there, that that's not stated.
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You're facilitating. Ari has raised

hi s hand.

CO- CHAI R CALDWELL: Yeah, | think
we'll just open it up for discussion,
particularly about this issue. So we'll go to
Ari first.

MEMBER NE' EMAN:  Yeah, | want to push
back a little bit on the idea that we should put
in a requirenent that HCBS be sonething that
prevents people frombeing at risk of
institutionalization. | think the second
potential qualifier you put in, "facilitates
inclusion in the conmunity,” is sonmething |I'd
feel a lot nore confortable with. But we're
i ncreasi ngly seeing, even in Mdicaid HCBS
funding streans, |like the 1915(i) authority and
others, that are very explicitly being utilized
i ndependent of the institutional |evel of care.

So | want us to be cautious about that
for fear that we m ght | ose access to sonme very
| mportant devel opnents that are inpacting people

either with devel opnental disabilities or
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psychiatric disabilities that are not going to,
and are not inmnent risk of, needing the
institutional |evel of care.

MEMBER OXFORD: Yeah, ditto. | was
just going to say that the 1915(i), the prograns
that aren't -- the old state plan option, the
personal care, you know, that aren't tied to
institutionalization. And really | always just
ki nd of was thinking anything that woul d pronote
i ndependent living. So, real broadly is kind of
where | was going, too.

CO CHAI R CALDWELL: Ari?

MEMBER HOUSER: It's not often you get
Ari as the only doubl ed-up nane.

(Laughter)

MEMBER HOUSER: | forgot to nmention in
goi ng around, ny background is actually as a
statistician with a focus on neasurenent, so
may have some opi ni ons about when we need to be
preci se and when we probably should not be
pr eci se.

| would tend to try to have as few

Neal R. Gross and Co., Inc.

45

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

gualifications as possible, whether it's the
criteria for risk of institutionalization, or
even criteria for inclusion in the community,
because we don't want to preclude sonething from
bei ng i ncluded in home and comrunity- based

servi ces based on our definition. And | think
there's always going to be services that are at
the border line. And whatever criteria we

i nclude, we're just shifting where that gray area
I S.

Whet her it's some honemaker services
that at some point in someone's sort of snooth
aging trajectory, well, maybe they shoul d be
consi dered hone and conmunity based servi ces,
whereas at one tinme they were clearly not. It
just shifts that border to, well, is this person
at risk of institutionalization or not? |'mnot
sure. |Is this person at risk for being excluded
fromcommunity life or not? | think we're not
necessarily getting rid of gray areas by putting
those criteria in. W're just noving them So |

would tend for the definition to want to be as
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| mpreci se as possible so that we can be inclusive
in what we consi der.

As well, | did notice that our HCBS
draft definition started with high-quality home-
and community-based services. | don't think
that's a bad idea, but |I think it requires us to
at | east go through the whole list and identify
what are statenents that define HCBS, and which
are statenents that quality, so that if we cross
out aline are we left with nmediumquality home
and community based services or are we left with
sonething that's not HCBS at all?

CO CHAI R CALDVWELL: Good point. W'l
go right here.

MEMBER LUZ: | just want to nmake sure
| "' munderstanding the two Aris. So are we saying
the sane thing -- because | appreciate your
poi nt, Steve, about at risk for
institutionalization, but are you saying that
facilitating integrated living in the community
acconpl i shes that sane goal? |If we just phrase

it that way it acconplishes the sane goal as
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saying at risk for institutionalization?

MEMBER NE' EMAN:  Well, | think it
acconpl i shes the goal w thout sone of the
dr awbacks of saying at risk for
institutionalization. There is a substanti al
popul ati on that woul d benefit from and in sone
states is benefitting from HCBS that is nost
likely not going to fall into institutional
settings without it, but will have nuch higher
guality of life and nuch greater integration in
the conmunity by virtue of being able to access
t hese services.

MEMBER LUZ: Ckay.

MEMBER OXFORD: And | would just add,
for ny part, is the institutional eligibility is
so arbitrary and goes up and down in the sane
state, maybe even in the sane year. And so, it
seens |i ke we could possibly have a definition
that's going to go in and out based on this
arbitrary stuff, which essentially is just a
state sonetinmes just doing budget stuff.

MEMBER LUZ: Right. Wich plays to
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your poi nt,

conment . I

little bit,

here to achi

ver sus what

Yes.

down t here.

for a while.

(202) 234-4433

“high quality,"’

| think. But | have a

agree with putting high

because | think tha

shooting for. But when | was tryin

definition together, | got snagged

because |' mwondering i

eve the ideal definitio

I's now or what i s real

CO- CHAI R CALDWELL: Goo

CO- CHAI R KAYE: Yes, |

up first. And we'll go to Anita an

and then | think Charlie was next.

Vel l, maybe Cam | | e.

Camlle. W'Il goto Anita first.

MEMBER DOBSON: |'ve ha

(Laughter)

VEMBER DOBSON: So a co
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paynment issues, right, right referring to the
publicly-funded system And | think that's -- |
don't know how we resolve it, but clearly there
are other funding streans other than Mdi caid.
And not everyone's getting HCBS because they're
at risk of institutionalization, right? Not
necessarily. And maybe the private sector, or
frankly the O der Anmericans Act to provide
services to adults 60 and ol der. Not
necessarily. So | don't want to devolve into the
paynment sources, right, as an issue.

The other thing is that if we need to
use this for nmeasurenent purposes, if that's our
end goal, it needs to be sonething that can be
operationalized in a way that people identify

what that is, so that we can figure out what it

is we're neasuring. And this is what -- it's a
great definition. It just feels -- | conme from
the nedical world. It feels fuzzy to nme, and |I'm

struggling with how we would figure out howto --
what goes in, say, a denominator, right, if we

get eventually to that point of what's in this
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bucket? 1'Il just throw that out there.

CO CHAI R CALDWELL: No, that's good.
And actual ly that was one of the other discussion
guestions to kind of throwinto the m x was right
now it's totally silent on the payer, which ny
personal opinion, | like that, that we don't --
and it kind goes along with what Ari was sayi ng,
| i ke not being overly prescriptive on sone of
this stuff. It's also silent on at risk for
institutional care -- or institutional care. So
just to sort of flag those, and feel free to
comment on that. But | think we'll go to Anita
and then over to Andrey.

MEMBER YUSKAUSKAS: Yes, | really
agree with what Camlle is saying, and in ny mnd
| see home and community based services as an
i ntervention to produce a particul ar outcone.

And so the question for nme has been what's the

i ntervention, and what's the outcone that we're

| ooking for? And when | read this, the thing
that resonated with ne was the whys, in order to.

And so that to nme is sort of -- they're the
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outconmes we're |looking for. And | agree, | think
maybe we need to get themjust a little nore
tight so that we can | ook at neasurenent.

The other point | wanted to nake just
slipped ny mnd. OCh, |I know. Wen | was | ooking
at this, | started to think about insulin, for
exanple. M/ husband happens to have di abetes, so
that came to ny mnd readily. And when | started
t hi nki ng about insulinin relation to the
categories for this definition, | started to
t hi nk about the who, the where. And frankly, a
| ot of those questions started to becone
irrelevant to ne. \Wat really was inportant was
what is insulin supposed to do? Wat is it that
we want this to do? And again, | keep goi ng back
to the outcome. So that's where | ended up.

MEMBER OSTROVSKY: |'d like to echo
what Ari and Ari pointed out in not
over enphasi zing institutionalization as a
potential focus around how we define this. And
the reason is that when fol ks have a change in

functional status, especially if it's declining,
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they may start out in a financial situation where
they may not take advantage of publicly-funded
hone and community based services, and instead
will go private, pay for certain services. And
bot h these service providers and the technol ogy
sol utions around that space | think should be
hel d accountable to, and neasured by simlar

gual ity neasures, as we nmeasure HCBS that is

publ i cly-funded.

So again, back to the point around
like let's be payer-agnostic, and as such keep
scope as broad as we can. Because | can tell
right nowit is the wild, wild Wst, not just in
Silicon Valley, but everywhere across the country
around how technol ogy vendors or service-for-
profit private duty service providers -- there's
really no way to commonly neasure quality. And
sal es people will just claim oh, we're the best
at blah, blah, blah. It would be really great to
have a common quality framework for HCBS all the
way up through private pay, including publicly-

rei nbur sed.
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COCHAIR KAYE: |'mwondering if we
have consensus that we shoul dn't nention payer in
this, in the definition. Anybody object to that?

(No response)

CO CHAI R KAYE: Yes, okay.

MEMBER PHI LLIPS: | just wanted to get
back to the high-quality adjective, and it al nost
seens incongruent with the |ast statenment in the
definition, where neasurenent and reporting of
guality outcones will be -- are a tenet of the
definition, and would not the quality be captured
t hrough t hat neasurenent, eventually?

CO CHAI R KAYE: Can you say that
again? | didn't quite understand.

MEMBER PHI LLIPS: Using the adjective,
“high-quality” to begin the definition seens a
little bit incongruent with including quality
then as a nmeasure in the definition, in the blue
-- the last statenent because the purpose is to
be able to neasure the quality, report outcones.
And by using high-quality to define the concept,

it's, innmy mnd, nore difficult to neasure high
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guality.

CO CHAI R KAYE: So where would you go
with that? Wuld you take out that statenent, or
woul d you take out the high-quality adjective?

MEMBER PHI LLIPS: | would take out the
adj ective high-quality. That's ny opinion. From
just kind of an internally consistent definition.

(OFf mc comrent)

MEMBER PHI LLIPS: Right. Right.

Ri ght. Yes.

(OFf mc comrent)

PARTI CI PANT: Can you use your
m crophone?

MEMBER PHI LLIPS: Exactly. Yes.

MEMBER DOBSON: | think what Lorraine
s --

MEMBER PHI LLIPS:  Yes.

MEMBER DOBSON:  If it has all those
things, all those aspects, it is in fact then
hi gh-quality by -- it's very m nor.

MEMBER PHI LLIPS: That you're

measuri ng the outcones that --
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MEMBER DOBSON: O those --

MEMBER PHI LLIPS: -- inportant to the
definition.

MEMBER OSTROVSKY: And we need to
| eave room for |low quality, because there will be
| ow quality.

MEMBER PHI LLIPS: Right.

MEMBER OSTROVSKY: And we can't define
|l ow quality as -- yes, | think that's kind of
what -- yes, it's a --

(Si nul taneous speaki ng)

MEMBER PHI LLIPS: And there's a
continuumof quality. [It's not either/or, in ny
m nd.

CO CHAIR KAYE: So would we solve this
problemif we defined HCBS, and then said high-
guality HCBS has these aspects?

MEMBER PHI LLIPS: O choosing the
nmeasures that --

CO CHAIR KAYE: But is that a
r easonabl e approach?

MEMBER PHI LLIPS: -- could then be
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anal yzed to determne if a certain |evel of
guality has been net.

CO- CHAI R CALDVWELL: | nean, a | ot of
people seemto -- | felt like a | ot of agreenent
wi th where you were going there, defining HCBS
and then defining what is high-quality HCBS.
Does that sound Iike a good plan? Anybody
specifically on that |ike have any thoughts about
t hat issue?

MEMBER HOUSER: | have a few.

CO CHAI R CALDWELL: Go ahead.

MEMBER HOUSER: One, | just wanted to
briefly go back to what Canmi |l e had nenti oned,
that the definition seened fuzzy. And | think
that's a feature. | think we need very rigorous
operational definitions, but at the neasure
| evel, not at the guiding definition |evel.

In terns of Lorraine's comrent, |
wonder if it's the |last sentence that shoul d go,
because to ne that doesn't say anything about
what high-quality HCBS is, or even what HCBS is.

It's just saying that -- it's sort of a statenent
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about the role of quality measurenent and
reporting in the HCBS space. So | think that

| ast sentence is kind of outside of the
definition. |It's sort of a statenment of purpose.
And the rest of it is the definition of HCBS or
hi gh-qual ity HCBS.

CO CHAI R CALDWELL: That's a good

point. | know Charlie's trying to get in on this
I ssue.

MEMBER LAKIN.  Well, | agree with the
di scussion. First, | want to reinforce what Ari

sai d about at risk of institutionalization. |
think that concept validates institutions, and we
need to nove away fromthat. Qur goal is that no
one is at risk of institutions. So let's not
validate that in what we do. | do think we nove
too fast froma definition of what hone and
community based services are to what we think
high quality is. | think there's a danger in
that. And part of it is our straw nman gets too
big, but part of it is we aren't really being

very incisive in this.
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| 1ook at the statenent that these
services are safely delivered in hone and
i ntegrated community settings. It's not enough
that the services are safely delivered. People
need to be safe or safer because of these
services and supports. And it's not enough that
t he individual pursues goals and desired outcones
in health. W need to hel p peopl e be healthy,
whether that's their goal or not. W're not
going to hel p peopl e be unhealthy.

So |l think we really need to diginto
-- first we need to define what honme and
community based services are, and then we need to
be really careful about what we think about the
conponents of these being. And | think this is a
little bit of a hodgepodge of different thoughts.
| think we need to | ook at each of those thoughts
very carefully.

CO CHAI R CALDWELL: | think that's a
good point. And I think if you keep in mnd the
whol e purpose of this is it's the first part of

the framework, which we're going to turn to next.
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So | think that's going to dig down into nore
detail about what we're tal king about in terns of
the quality domains and that. But | know | had
Sara, and then Sarita had that to get in.

MEMBER GALANTOW CZ: Sure. Thanks.
As I'mlistening to this conversation it seens
that we're -- simlar to what Anita was sayi ng,
we' re tal king about interventions, which sort of
| ead to process neasures, and then outcones. And
| think a lot of our questions about the what
will be easier to answer if we focus on what we
want to see on the outcones piece.

So sone of these issues about whet her
it's at risk of institutionalization, or who's
in, has sort of becone less inportant if we think
about what the services are supposed to

acconplish. So we mght be able to punt in sone

of that what. |If we focus again on the nunber 5:
this enabl es, assures and optimzes, | think it
will help set the tone for what we're talking
about .

MEMBER MOHANTY:  Yes, just a couple of
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things. | also was going to say the sane thing
about that last statenment. | felt that there was
an i ncongruence of that, the blue, in the
definition. So | would recormmend that -- like it
was nentioned by Ari, that it is nore of a

stat enment of purpose and maybe coul d be

consi dered to be taken out.

The other thing that | wanted to bring
to the attention of the group was that in the
first sentence about the predonm nantly non-
nmedi cal services, we've struggled with that in

our organi zation about calling it non-nedical

services. | know it says "predom nantly," but |
woul d make a suggestion that we try to -- and |I'm
still -- 1 would | ove to hear the thoughts of

this group to think about what woul d be an
alternative to saying "non-nedical." | mean,
we've tried to identify -- put in "social needs."
Because personal care services can conprise
nmedi cal -type interventions as well. So that was
one other piece that | -- and | don't think I

have the exact wording yet called out, but I
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think that's something to consider.

And then the last thing, echoing what
Sara nentioned, was that figuring out what our
outconmes will be will help us kind of define this
alittle bit better. And |I'm always thinking
about the triple aim and one of the things I
didn't -- kind of wasn't called out, but | think
is inmplicit in here is the idea of nenber
experience, and also well-being. | also wanted
to throwthat in there as well. So those were
just sone kind of thoughts that | had that we
shoul d be thi nki ng about .

CO CHAI R CALDWELL: GCkay. | think Bob
was nmaybe next. Let's go Bob and then Kinberly.

MEMBER APPLEBAUM So the difficulty
|"'mhaving with the definition is that it seens
li ke we're conmbining sort of a basic definition,
sone aspirations of what we they should be, sone
obj ectives and sone -- and even a little bit of
operational measurenment just to throwit all in.
And | think that to nme it seens |ike one approach

woul d be to establish principles of what we think
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HCBS shoul d be.

Because you coul d take any one of
t hese sentences, like safety, for exanple, and
have sone people say this person shouldn't get
this because they're not safe and some peopl e say
it doesn't matter if that person's safe. |If they
want the service, they should be able to get it.
And we're sort of getting into very difficult
territory. | think if we can have an established
set of principles that we can agree on, then we
can then work to figure out how to operationalize
t hose neasures. But | think right now we're
trying to do nultiple things in one task, and |
think that's why we're getting into so nuch
trouble. But | think we could agree to sone
princi pl es about what HCBS shoul d do and maybe
t hat woul d be good enough as a junping off point
to be able to devel op the objective of
measur enment .

CO CHAI R CALDWELL: Let ne put Jaine
on the spot and ask our official HHS

representative if we cane up with principles
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rather than a definition if that would be just as
good.

MEMBER KENDALL: | think that it's a
foundati onal piece that guides the framewrk, and
so | would leave it to the Stakehol der Conmittee
to make that determ nation. But we need to have
a foundational understanding of what HCBS is for
this purpose. And whether it's principles or a
definitionis alittle bit of semantics.

MEMBER YUSKAUSKAS: So, | heard two
things. Bob said what HCBS does. And, Jaine, |
heard you say what HCBS is. And so, | think if
we' re establishing principles, having that
di stinction would be inportant.

CO CHAI R CALDVELL: Kinberly?

MEMBER AUSTI N-OSER:  So, a coupl e of
comments about -- well, touch a lot of things
t hat have been di scussed here.

|"m kind of nore a keep-it-sinple-and-
basi ¢ person. And so, when |I'mthinking about
the use of the term"high-quality,” | have a

tendency to agree with Lorraine that the
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definition should be the definition. It

shoul dn't give the inpression that there's this

| evel of HCBS, this |evel of HCBS and this |evel.
This is what HCBS is.

And | |like all the who, what, when,
where, whys. | think that's inportant to have,
and you can have that w thout having six pages.
This definition is really not too | ong when you
t hi nk about the years we've been tal king about
what i s HCBS?

So | woul d be proponent of not using
“high-quality,” that this is what HCBS is. And
really think that high-quality -- then we can
al so say in high-quality HCBS what we woul d |ike
to see, whether it's an optiml system
Sonething that is functioning at the |evel we
want to see it functioning at | ooks like this,
whi ch is what our charge is here, comng up with
a performance outcone nmeasurenent system This
is what we're looking for. And that it's really
going to be up to the systemthen to drive and

only pay for an incentivize regardl ess of payer
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hi gh-quality HCBS. And | feel |like that's our
charge here.

One of nmy other coments. | share the
concern that in the first line -- well, | don't
know i f "concern" is the right way to say it, but
that in the first sentence we are actually saying
it's an array of services, and then we're saying
what it's not nostly, and that's non-nedical.

And I1'd like to see that just not nentioned at
all, because while | do believe -- and | cane up
strongly believing in the social nodel HCBS
system and totally understand why it's inportant
for us to have a systemthat isn't conpletely
nmedi cal i zed and dom nated by a nedical nodel. |
think that if we're looking at this holistically,
it needs to include a rich array of services that
i nclude nedical; and saying it's predoninantly
not that is just not helpful to nme, and as a kind
of standard definition.

CO CHAI R CALDWELL: Yes, that's a good
point. | think maybe we do need sone nore

di scussi on about the term"non-nedical" and if we
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want to use that or sonmething else. So we'll
just throw that into the m x.

And did you have sonet hi ng?

CO CHAI R KAYE: Medi cal and soci al
services? |'mnot --

(Si nul t aneous speaki ng)

COCHAIR CALDWELL: In ny mnd it
woul d say social and nedical.

(Laughter)

CO CHAI R KAYE: Soci al and nedi cal .
Yes, I'mnot -- this isn't hel pi ng any.

CO CHAI R CALDWELL: | know in sone of
t he individual definitions people did use the
termlike "social," "predom nantly soci al
services," or "social supports" or sonething.
That's a little different. Like what Kinberly
was saying instead of defining it what it's not,
it's sort of defining it nore positively, which
was one of our principles. But there is a |lot of
concern in the community about | think that
particul ar issue. They don't want this Committee

to focus too nmuch on the nedical issues. So |
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think that was maybe a little knee jerk too far
to say we're not going to talk about nedical. So
that's sonething to discuss.

| think Sandy wanted to weigh in.

MEMBER MARKWOCD:  Yes, thank you.
Just several comments. Again, | agree with
taking the "high-quality” out. And | agree with
t he concept of not including
institutionalization. But, Ari, | think that in
sonmre way we have to address the issue that Steve
raised. So is the goal here to keep people
living i ndependently? Because otherwi se froma
policy perspective | think we run into probl ens
if it's everything. | think sonewhere there has
to be some | evel of distinction there.

The other thing on the predom nantly
non- medi cal, which junped out at ne as well, is
maybe social and health-rel ated, because healt h-
related i s broader but doesn't go specifically
into the nedical franmework

And the last point that | would nake

was agreeing with Ari about taking the |ast
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sent ence out.

CO CHAI R CALDVELL: O are?

MEMBER LUZ: Just two brief conmments.
On the last sentence -- I'lIl start with the |ast
sentence. | agree with Ari about the "through
nmeasur enent and reporting of quality and
outcones," but | hesitate to throw the entire
sentence out because it al so addresses
accessibility and affordability, and the services
aren't any good to us if we can't access them or
afford them So it seens |ike we should keep
t hose concepts in sonewhere.

And then ny second thought is on the
predom nantly nedical. | have concerns about
sayi ng "predom nantly non-nedi cal" because |
actually bristle at any | abeling, whether it's
"ol d" or "institutional" versus "comunity care."
| think we set up these sort of false dichotomes
when in fact this isn't a linear path. People
cycle through all of these different kinds of
services throughout their life regardl ess of age.

And so, to separate sonething out and |abel it as
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not being part of the continuum of supports and
servi ces concerns ne.

CO CHAI R CALDWELL: Cerry's trying to
get in.

MEMBER MORRI SSEY: Just a few
t houghts, one on the enphasis on high quality.
There nust have been sonet hi ng behi nd enphasi zi ng
hi gh quality because people want to assure that
comunity based services are high quality. And
woul d say that this group, we should be focusing
on that honme and community based services shoul d
be inmplicitly high quality. Honestly, 1'd |ike
to hear a little nore about how we woul d accept
| ow qual ity conmunity based services. That to ne
is sonething that would | think be very
challenging. So I would assune that hone and
community based services, along with the fol ks
here, we shouldn't front-end it with high
guality, that honme and community based services
are of a quality and we should be able to define
that as a standard or principle or with specific

t hi ngs that undergird home and comrunity based

Neal R. Gross and Co., Inc.

70

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

services. That woul d be nunber one.

| think nunber two, anything we have
i n home and conmunity based services; and | think
that's part this collection here, should be
individually driven. | think the system shoul d
be around individual s and individual choices.
And | think sometimes when we don't think that
way, we then use |anguage that potentially
delimts individual choice.

And thirdly, this non-nmedical to nme is
-- another thing to ne. For individuals to be
successful in their conunities they need
heal t hcare coordi nation or they will have | ess
choices. So I'mnot a big fan of the non-
nmedi cal , but there nust have been sone thought
around the success of the people that we want to
be successful in the community. It does rely on
t heir nedi cal managenent and their healthcare
coordi nation. And those issues are significant
barriers for some folks to be successful 1iving
in their home and comunity, and | think we need

to think about that.
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CO CHAI R CALDWELL: | think Suzanne
Crisp hasn't weighed in. G ve her a chance.

MEMBER CRI SP: Yes, thank you. | just
wanted to weigh in on the predom nantly non-
nmedi cal services and supports. |If we're |ooking
across funding source and includi ng everything,
then we have to | ook at our Medicaid friends.
And I'mglad to see that this does not -- or
Medicare friends. I'mglad to see that this is
not drawing a distinction between acute care in
t he hone and | ong-term care services and
supports. So | nmean, | don't know why we
couldn't just say an array of services and
supports and | eave it open to anything that
happens in the hone that does pronote
i ndependence and | ongevity and high quality of
life.

CO CHAIR KAYE: | sort of think I'm
hearing that we're noving towards consensus that
we should start naybe with a definition of HCBS
proper. Wat is HCBS? And then perhaps nmake

either a statenment about what high quality is or
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what we nmean by quality, or have a |ist of
principles of what quality is. |1'mseeing a |ot
of nods. Is there sonmebody who thinks that this
is not a good idea?

(No response)

CO CHAIR KAYE: Okay. So that's some
progr ess.

CO CHAI R CALDWELL: | think we can
cone back to Mke and Ari over here.

MEMBER OXFORD: Yes, Steve, | was just
going to say because otherwise if we use the
definition |i ke what we have here, it would
exclude virtually all of the existing prograns in
the country since nobody's got all this together
in one thing. And | don't think that's really
what we want. So we need sonething really broad
and basic and then the aspects, whatever, that
we're going to get into neasuring maybe, or
differentiating levels of quality.

' m concerned about the non-nedical
and want to push back a little bit. Because

first of all, there's nothing intrinsic to nmean
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medical or not. |It's just a definition with a

| ot of variation, a lot of politics, a |lot of
changes around it. And while it's true that nore
and nore things are happening in home and/ or
community that heretofore would have only been in
a hospital or institutional setting, and that's
good. |I'mnot sure those things are HCBS. Ckay?
And so in other words having, for instance, a
regi stered nurse cone in and debride a wound
that's infected or sonmething -- I'mnot sure
that's HCBS. |It's a necessary service. It's a
good t hi ng.

And so, | don't know. | just kind of
want to push back a little bit there that nmaybe
it doesn't need to be in the definition very
broad and very basic and then we figure out how
we conme to quality. But | think there's
sonet hi ng about nedi cal services that really
aren't honme and community, because then we are
going to not be able to get a way -- | nean, you
don't self-direct a doctor. At |least | never

have. |'ve tried.
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(Laughter)

MEMBER OXFORD: And so on, because of
their licenses and all that kind of stuff. And
so, | just want to be a little bit careful there
and differentiate, not that whether it's good or
not and not whether it's valuable or you need it
or so on being in there, but rather whether it's
really a home and comunity based services or a
medi cal .

MEMBER NE' EMAN: And 1'd like to
second that, joining Mke. And speaking up in
def ense of predom nantly non-nedi cal and the
definition, to ne we have to be thinking about
what we're nore concerned by. And personally I'm
much nore concerned by the possibility that HCBS
is going to beconme overly nedicalized, and that's
really sonething that we've had to consistently
fight throughout the entire history of HCBS
services than | amby the possibility that we are
going to entirely renove the concept of care
coordi nati on across acute and | ong-term services

and supports. | think we can take a holistic
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approach while still acknow edging that we're
coordi nating different kinds of services that
have sone overl ap, but nonethel ess distinct.

|'"d actually like to raise one nore
definitional issue, if | my, and it's in
relation to the point No. 4 in brown, the "and
safely delivered in a home or integrated
comunity setting of the consuner's choice."

This seens to be getting at sonething that |
think is very inportant to the definition of
HCBS, and that is an acknow edgenent that system
wi de issues and system performance has a role in
determ ni ng whet her or not sonmething is or is not
HCBS, even regardl ess of the particul ar nodel or
gual ity of an individual provider.

And what | nean by that is you can be
receiving HCBS in a residential group hone, but
you probably are not receiving HCBS if a
residential group hone is the only option of a
setting in which you could have a choice to live
under the HCBS funding authority. CMS

articulated this to sone degree when they put in
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the new settings rule, a requirenent that
services be delivered in a setting selected by
the individual froman array of options including
a non-disability-specific setting. And | would
suggest that we include simlar |anguage here and
say sonething to the effect of "delivered in a
hone or integrated conmunity setting sel ected by
t he consuner froman array of choices including
non-di sability-specific setting choices."

CO- CHAI R CALDWELL: Ckay.

MEMBER NE' EMAN: |'Il just add | think
| consider that a definitional rather than a
guality issue.

CO CHAI R CALDWELL: Those are good
points. | think also sone of the other comments
| think around that, the words "safely
delivered,"” | think nmaybe sone ot her thoughts
about that and is that the right |anguage, the
right tern? Do we want to use the word "safe" at
all? So just throw that into the m x.

Maybe we could go to Jon, because |

don't think Jon had a chance to weigh in yet.
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MEMBER DELMAN:  Yes, | just wanted to
comment primarily on the green | anguage, No. 2.
| think it points to sone -- what |'ve seen in a
| ot of these discussions is internal
i nconsi stencies in values fromny perspective.

So we have sonething called a person-centered

pl anni ng process. Nobody really knows what that
nmeans. | nean, they tal k about that in nental
health. 1Is it sonething you do to a person? |Is
it sonething that a person does to thensel ves or
sonmething? | really think if this is about self-
determnation, | |ike "person-driven," or
"person-directed. "

Because regardless, | think we can't
tell the doctor what to do, but we can tell them
and hope that they do it. And then if they don't
do it, then we can negotiate with them But any
ki nd of decision maki ng process has to be fully,
| think, driven by the person and is a very
practical piece to this, because part of the goal
| think is for a person to devel op sone self-

managenment skills so they're not reliant on a

Neal R. Gross and Co., Inc.

78

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

79

systemthat's often unavail abl e and not hel pful.

And part of that managenent
devel opnment process is playing an extrenely
active role in decision naking as nuch as
possi bl e and how we define that. But this has
been a real problemin nmental health. So I would
|ike to see person -- if we're really going to
tal k about self-determ nation and i ndependence,
person-centered doesn't -- isn't going to nake
that happen. It really has to be person-driven
or person-directed.

CO CHAIR CALDWELL: | think the only
thing I would push back a little bit, | think
we've made a | ot of progress. That's one of the
terns that -- there's different terns that could
mean simlar things. But in terns of CMS, |
think like there's been a lot nore clarification
of what at |east the expectations are around
person-centered planning. So | would just throw
t hat in.

| think maybe go back to Andrey and

then come to this side of this table again.
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MEMBER OSTROVSKY: Thanks, Joe. Two
gui ck conments. One is around the adjective, or

adverb, | guess, "safely,"” the qualifiers. |
think if we're going to be consistent with our
approach of defining HCBS not as high or | ow
guality, but just what is HCBS, then not only
should we strip out "high-quality" as a
gualifier, but also strip out any other
gualifiers in the definition, like "safely."
Now, that would be high quality if it was done
safety, but is it not HCBS if it's not done
safely? | think that m ght be sonething we want
to be consistent about.

And the other point around non-
medical, | think it is really inportant to

di stingui sh HCBS as non-nedi cal, or at | east

predom nantly non-medical. And that comes down

to licensure. For exanple, if a provider of HCBS

is engaged in any way in skill -- terrible word
-- skilled services, but services that could be,
| et's say, reinbursed by Medicare; not to get

into the payer space, but just purely on what
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gual i fications does soneone have to have to
debride a wound, those are different
gualifications that | think are outside of what
we think of functioning as HCBS. And | think
what that would allow us to do if we would
crisply delineate non-nedical is when we end up
measuring quality and high -- when we end up
having qualifiers for high quality.

| think a good qualifier could be do
HCBS services integrate well with the nedica
servi ces, because that's a direction that HCBS I
think is starting to go in many instances from a
new revenue stream perspective. So | think if we
crisply define HCBS as non-nedical, then we can
have an easier way of nmeasuring the quality with
which HCBS interfaces with the nmedi cal real m of
servi ces.

CO CHAI R CALDWELL: Yes, | nean, |
think that's a really key point, because | think
on our first call -- | nmean, | think it's trying
to nmake -- there's a |l ot of concerns about it

bei ng overly nedical, but not totally closing the
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door particularly to that integration. And then
|ike all the work that happens when peopl e
transition fromthe hospital back to the hone.
And there's a lot of HCBS that is done there that
area agencies are doing and other folks in care

coordi nati on.

So, yes, | think we're there on the
concept. It's |like howto articulate that in the
definition.

MEMBER OXFORD: Well, | mean, Joe, at
hone -- the difference in Kansas between nedica

and non-nedical; this gets nessy, is if people
self-direct, choose that option, then they are in
control of things that woul d otherw se be
medi cal. Ckay? And then people who don't self-
di rect have to have a nedical |icensed
prof essional in charge of those things. The
services are exactly the sane. |It's the issue of
whet her or not you're exercising your right to
self-direct in ny state over those services.

So there you go. |'msure that hel ps

clarify things.
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(Laughter)

MEMBER OXFORD: No. But, | nean, |
just think that that's inportant in terns of
bei ng careful with using these kinds of
gual i fiers because we get into messy situations
| i ke that to where again it's nursing unless you
self-direct it and then it's not nursing because
we have an exenption under the Nurse Practice
Act. And so, it's nothing intrinsic to the
service. It's whefther or not you exercise this
other right to self-direct and be nore free.

CO CHAIR KAYE: | know there are
several other people who've raised their hands to
speak, but | wanted to raise a sort of ned issue,
which is we have | think about 22 minutes left on
t he agenda for this discussion and | wonder how
we're going to get fromhere to an actual
definition and principles, or definition and --
dual definition, or whatever it is. Wat is the
process? And | kind of wanted to ask the NQF
staff what they think we should do now.

M5. LASH | think we woul d suggest
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t hat peopl e make concrete suggestions for how we
woul d rearrange what we have here such as
i dentifying conponents you would put in the
definitional bucket versus the aspects of quality
bucket. And we can do some work overni ght,
because we do plan to bring back the definition
tonorrow and a further finalization at that
point. So we want to get farther than we are
now, | think in understandi ng what we want to put
in the definition HCBS itself, and what woul d be
in the principles. And we can gl ean from what
we' ve heard already in the conversation sone
i deas about how that m ght | ook.

CO- CHAI R CALDWELL: All right.
Ki nberly has a question or --

MEMBER AUSTIN-OSER: | just have kind
of a process question to kind of add to that,
because it feels |like sone of us -- | actually
cannot believe that |I'm arguing on the nedical
si de because |'ve been so non-nedical and soci al
nodel, but | feel like we need to -- |like maybe a

subset of us or sonething need to have nore of a
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conversation about this or sonething.

So I don't know what the process is
for a subgroup to cone back and nake a
recommendation. | feel |ike ne going away, or
each of us individually going away and coni ng
back and nmaki ng recommendati ons feels | ess
effective than if a small group of us caucused or
did sonething. | don't knowif that's
appropriate or if it's within a process that you
think is acceptable, but |I'mjust going to throw
t hat out there.

M5. LASH Sure. And there m ght be
time to do that over lunch to sone degree. |
al so think our |ater discussions about the
conceptual framework will further clarify where
the group is in sone of these rel ationshi ps about
t he boundaries of HCBS and its goals and the
actions and influences of quality neasurenent.
So | think we would knit that into the definition
as wel | .

CO CHAIR KAYE: So should we use our

20 mnutes that we have left to sort of try make
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concrete suggestions as to what goes in the
definition so that the staff and the Co-Chairs
when we huddl e tonight at 5:00 we can try to cone
up wWith sonething that you're at least a little

bit happier with tonorrow than you are today? |Is

t hat good?

(No response)

CO CHAIR KAYE: Al right.

MR, ANDERSON: | just have a quick
suggestion. Maybe we can -- well, you guys can

wal k t hrough each piece and have a smal |l
conversation about what you would toss out or
what you woul d keep in, or maybe |i ke Sarah said,
categorize the HCBS definition or high quality so
we coul d just have short conversation about each
conponent .

CO CHAI R CALDWELL: | think those are
good ideas. | think on this issue of the non-
nmedi cal, nmaybe that is one for a little group to
maybe ki nd of talk nore about, and people on both
sides, and see if we can cone to sonme sort of

| anguage or sonething that we could bring back
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and maybe see if there's agreenent about. And

| i ke Steve said, | think with your comments in
the last 20 mnutes, like try to be very specific
about what we m ght want to change in this
definition.

There's a few things we haven't got
to. The very |last question about providers and
caregivers. And this nmay be a term nol ogy thing.
| think it's about a conceptual thing. One of
the questions is we don't specifically nmention
famly caregivers anywhere. And so that may be
sonething to see if that should have a spot in
this definition.

So I think Mary has been trying to get
in for a while, so let's go to her because she
hasn't had a shot.

MEMBER SM TH.  Thanks, but | think you
m ght be going in the direction that | was
t hi nki ng about having a smaller group work on
sonme of these things.

| don't particularly |like the word

“non-nmedi cal ," but maybe what people are trying
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to get at is; and I think soneone over there said
it, integration or either coordination with
heal thcare. So i would toss that out.

In terms of having "safely” as an
adj ective for delivered services, | think of
safety as a quality indicator, so | would
actually pull that out and when we get to the
poi nt where we're thinking about quality
i ndi cators stick that in.

Fam |y, the issue that you just
rai sed, | guess | thought caregivers covered
that, so I'"'mnot really sure that we need to be
nore specific there.

CO CHAI R CALDWELL: | forget who was
in the order, so let's just conme up this way and
get Ari.

MEMBER HOUSER: Thank you for bringing
up that last question. |It's actually what m ght
tent was raised on for a while.

| do think fam |y caregivers should be
explicitly nentioned. W found that the term

"“caregiver" tends to be interpreted as a paid
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caregiver and not as a famly nenber or friend or
other -- another disliked word is "informal," but
caregiver is usually interpreted as sort of the
formal paid honme care worker. So | think it's
i mportant to call out famly caregiver, not only
here, but also explicitly as a client of HCBS,
whi ch is not done anywhere in this definition.

| think it's critical that we include
i n honme and conmunity based services, not only
services for the person with the disability, but
al so services for caregivers of people with -- or
famly caregivers of people with disabilities.
And | think there is novenment towards that
direction of including the caregiver with the
care recipient in sort of as a unit for service
planning and | think we need to include that in
our definition of HCBS. So fam |y caregiver both
as client and as provider in that dual role.

CO CHAI R CALDWELL: Good point.
Patti?

MEMBER KI LLI NGSWORTH:  So just trying

to be really practical and specific. |In terns of
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just a basic definition for HCBS, | think it's
| argely the first paragraph, if you will, but I
al so think that you have to include at |east sone
stat ement of purpose, which | think at | east
entails the first bulleted item around all ow ng
peopl e to pursue and achi eve those i ndivi dual
outcones that they define. Sone of the others
m ght then nove into a definition of high-quality
HCBS where we begin to tal k about and here's what
we want it to look like when it's high quality.

" mgoing to argue for the non-nedica
or sone iteration of that needing to stay in.
The reality is that while nedical supports are
really inportant, the vast majority of what we do
and what people need is assistance with
activities of daily living and instrunental
activities of daily living. It's not primarily
medi cal services. Those nedical services are
critical, but they are not the bulk of what is
provi ded t hrough hone and conmunity based
services and supports. And | think that's an

| mportant distinction.
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| think then we nake a part of our
high quality to include, as Mary suggested,
sonet hing around integration and coordi nation to
be sure that those health and ot her support needs
are net. Health, behavioral health, all of those
t hi ngs have to be addressed in order for people
to be well-supported in comunity.

In terms of fam |y caregivers, maybe
consi der saying paid and unpaid, because it's not
al ways famly, right, but it still rmay be an
unpai d caregiver, and that's nore broad.

And in ternms of "safely," | agree with
droppi ng that out of the definition and think
about putting it in under high quality in terns
of assuring health, safety and wel fare, but al so
bal anci ng that out with individual choice and the
right to assunme risk. So we have to be carefu
about that piece.

CO- CHAI R CALDWELL: Great comments.
And, Charlie? W'IIl just keep going here and
t hen go around.

MEMBER LAKIN. | was going to suggest
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rather than try to deconstruct this that maybe we
woul d turn to some of the definitions of HCBS
t hat peopl e suggested and | ook at those that
really focus on HCBS nore generically, nore
broadly as a five or six-line definition of what
it is and then nove to kind of the features of
it. | think that some of us in witing our
definitions tried to be quite broad and general
about what this is. And | think if we get into
trying to deconstruct this, we will actually make
it longer. So that would just be ny suggestion.

CO CHAI R CALDWELL: Is there one that
was submtted that is a favorite of yours?

MEMBER LAKI N  Well, mne.

CO CHAI R CALDWELL: Yours, of course.

(Laughter)

MEMBER LAKIN:  No, | don't know.
There are a lot of them And Ellen and many
others who aren't around this table submtted
good -- mne just said, "Hone and conmunity based
services are paid and unpaid,” ny printer was

runni ng out of -- "services and supports provided
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to people with disabilities to assist themin
living in honmes and comrunities of their choice
wi t h maxi num achi evabl e i ndependence, i ncl usion,
productivity, self-determ nation, health and
safety.” | mean, just sonething very -- others
would rework that, | know, but the idea is it's
sonet hi ng broad that you can then take those
aspects of it and begin to build these el enents
out of. And again, there are a nunber of those
that are nore kind of anenable to a broad
definition.

CO CHAI R CALDWELL: GCkay. Good.

MEMBER GALANTOW CZ: So just picking
up on the thenme here with regards to high
gquality, I think it's inportant to renmenber that
part of the point of quality nmeasurenment is to
drive continuous quality inmprovenent. And so, if
we focus too much on high quality, then we don't
all ow ourselves to differentiate between
providers offering different levels of quality.

And although I like Charlie's

suggestion, if you wanted to work with this
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definition, |I think a practical approach woul d be
to strip out anything that's aspirational in the
definition as to what it should | ook |ike or what
it shall be and then instead focus on processes
and then the shoulds and the shalls becone the
definition of high quality. That's just a
suggesti on.

MEMBER YUSKAUSKAS: | just keep going
around in circles in ny mnd, so |'mnot even
sure where to go. But at this point | agree with
Charlie. | think it would be good to just sort
of start over and take a | ook at sonething that's
very succinct. Personally | really have a | ot of
probl enms putting the non-nedical |abel in there.
| think we'd be better off being silent. And I
say that for a nunber of reasons: as a caretaker
nysel f, and al so because | can renenber about 10
years ago Charlie was at a neeting where we
i dentified some nmajor health disparities that
canme forward over the years through a nunber of
nmeans. But at that tine it was the Special

A ynpics that were doing health screenings on
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children with disabilities that were
participating, and the results that they found
wer e ast oundi ng.

And so, if hone and community based
services are not a linkage to healthcare, to
provi de maxi mum health to individuals, then I'm
not really sure what the main objective is. So
anyway, | would like to be on a smaller group
t hat di scusses that in nore detail.

MEMBER AUSTI N- OSER:  Yes, | keep going
in circles, too. Wen | was |ooking back at ny
definition and thinking, okay, what did we put
together, | keep getting derailed by nedical
because | -- and |I'malso a caregiver in addition
to being in the field for many years and |' m j ust
really troubled by the nedical. And so, when
| ooked back, I'mlike, oh, because |I was focusing
on health and | was focusing on health in odds
many aspects: behavioral health, spiritual
heal t h.

So | guess | just really want us to

t hink about that differently, because what we say
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here -- I'mfine if we want to revisit it. |'m
fine if we want to take the first paragraph, put
a purpose with it and take sone words out and
work with it. | don't have a strong opinion on
which way we do it. | think we just need to say
what is it? Wat's the purpose of it? And then
we work on the definitional stuff about -- |
don't want to get into what's a definition of

"medi cal ," because there are nedi cal services.
And | know we're not tal king about
payers here, but soneone who's worked for nany,
many years in Medicaid home and comunity based
services, we do have nedical services as a part
of our benefit packages. They are called hone
and community based services. They happen in the
hone. Yes, | conpletely agree the najority of
t he services offered on HCBS are not nedical, but
it falls within that realm

So if we |ooked at it as a Venn
diagram | just really hate saying predom nantly

non-medical. | would rather say sonething that

pronotes this personal, social, health, whatever
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"' m | ooking nore at economi c security, housing
security, health issues, all of the things that
make it possible for us to live in our hone and
communi ties and have the |ives of our choosing.
And so that's what | would like to see this
definition kind of get to the heart of.

CO CHAIR KAYE: |'m | ooking at the
definitions and | thought, well, let's | ook at
the ones that are terse. And there was Charlie's
that he read out. And Sara Gal antow cz has
submtted one that | think is equally on point.
"Honme and community based services conprise a
wi de range of services and supports that
facilitate people of all ages w th physical,
cognitive, nental or behavioral health
i mpai rments to maxi mze their independence,
personal living preferences and health status in
their communities.” | think that's a really
succi nct one.

Let me read Charlie's again. "Hone
and community based services are paid and unpaid

services and supports provided to people with
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disabilities to assist themin living in the
honmes and comunities of their choice with
maxi mum achi evabl e i ndependence, i ncl usion,
productivity, self-determ nation, health and
safety.”

And the other really terse definition
is Anita's, and it says, "HCBS is a needs- based
system of community support services that enabl es
i ndividuals with nmultiple chronic and disabling
conditions to access necessary heal thcare, soci al
i ntegration and other essential resources
necessary to optimze health, qualities of life
and prevent or nanage decline.”

| woul d suggest that one of these, or
a conbi nation thereof, would be a good first
part, a definition of what the HCBS is, or maybe
conbi ni ng those aspects.

MEMBER OXFORD: | agree, but | just
kind of want to say also that we got to renenber
that we're starting froma place that we have an
i dea of what these things actually are and | ook

| i ke. And for soneone who didn't have that
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starting point, | just feel |like maybe a "such

as" and give a couple of exanples along with that
real basic statement would be very helpful. So a
civilian out there who is trying to figure this
out for the first tinme would have some ki nd of

i dea about what an exanple would be. | nean,

we' re saying services and supports | think, and
we know what those are and have an idea. But
what if you don't have any idea what those were?
That's all | have to say. Oher than that, |

| i ke the idea of using one of those.

CO CHAIR CALDWELL: GCkay. W'Ill goto
Ari and Gerry and Jon.

MEMBER NE' EMAN:  Just very briefly, |
think in response to Kimls point, | certainly
agree with you that we want to ensure that
medi cal services are properly coordinated. And
this has been an area of | woul d say considerable
interest in the devel opnental disability
comunity where at tinmes we have forgotten the

need to look at the health disparities facing

people with intellectual and devel oprment al

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

100

di sabilities because our focus has been sonewhat
under standably on inproving the significant

i ssues and the significant dinensions of non-
clinical neasures.

But at the sane time when | think
about HCBS as a service that is delivered within
a nedical -- fromnedical payers by and |arge
that is often adm nistered out of state Medicaid
agencies that are very rooted in the nedi cal
nodel, and | think about what we're at greater
ri sk of, backsliding into nedicalization or an
inability to | ook at care coordi nation across
different kinds of services, | really do think we
need sone kind of explicit acknow edgenent of a
non- medi cal nature of the majority; and that's
where "predom nantly" comes in, of these
servi ces.

| think we can couple that; and nmaybe
this is where we get into the workgroup
di scussion, with the inportance of having
effective care coordination and effective

integration with services that truly are nedica
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in nature. And certainly those points need to be
bal anced, but there needs to be a cl ear
differentiation, otherw se services that are
bei ng financed through nedi cal payers that are
real ly thought of by the public in a medical
context are just going to backslide into very
explicitly clinical ways of thinking.

CO CHAIR KAYE: Charlie pointed out to
me that | didn't flip enough pages and there's
anot her definition fromEllen Bl ackwel I which |
think is quite good. "Hone and community based
services are services and supports that a person
chooses to use to be independent and participate
meani ngfully in his or her community in a nmanner
t hat enabl es self-determ nation, health and well -
bei ng and that enhance the person's rel ationships
and quality of life."

CO CHAI R CALDWELL: | think we have
maybe about five mnutes or so. Oh, okay. Maybe
alittle longer. But so, let's get sone final
comments and then we'll figure out if we want to

do a workgroup around the non-nedi cal issue and
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see who wants to be on that. Mybe that could
nmeet around lunch tine. So let's get sone final
comments here. Cerry?

MEMBER MORRI SSEY: Just a few things.
So I'"'mall for terse if we get it right, nunber
one. And | think that whatever we put in place
here is going to be our guidance for a nunber of
years in sone ways, so | want to make sure that
we get it right. So brevity is good and | think
why we probably a ot of things in here is we've
probably seen a | ot of good and chal |l engi ng
things in the past, so we want to try to get it
right going forward. So I'mall for terse. | do
| i ke Charlie's for a nunber of reasons, but |
t hi nk underneath that terse statenment is going to
have to cone sone specificity Iike Mke spoke
about .

If we don't go terse, |I'd like to just
comment back to Jon's point about person-
centeredness. W've cone a |long way and we have
of along way to go with respect to person-

centered. And | |ike person-driven, but | think
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there's a coupling there. 1t's also about
person-centered in that the choice nust reside
with the individual. W can have a | ot of
person-centered processes that are directed by
others, so | think the individual choice is
i mportant there.

And then with respect to the health
i ssue, the non-nedical to ne is the healthcare
coordi nation. And honme and community based
servi ces does have a nunber of health-rel ated
things with it, but it doesn't operate in
isolation. So | think this set of services and
supports for individuals sits anpongst other care-
gi ving systens that have to be connected and
integrated. So | guess the point that M ke
rai sed i s around who's naki ng t hose
determnations. So if the healthcare issues can
be as individually-driven or agreed upon, | think
that's good.

| think the other issue around
heal t hcare, frankly, for individuals with

disabilities and seniors has to do with our
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hi story where there are sone places where there's
excel l ence, but there's a | ot of places where the
availability or the ability to choose nedica
caregivers or health caregivers is absent. So |
think that's another particular challenge here.
So those woul d be ny points.

MEMBER DELMAN: Thanks. Yes, | was
going to point to the Ellen Blackwell definition.
And under that there's the Sean Terrell
definition, which | think is very thoughtful.

And the only question for ne; and this is getting
back to what CGerry said, is for a person-centered
pl anni ng process that's kind of the process.
Process delivered in a home and comunity based
setting, integrated and in full access to the
community. That's kind of |ike the delivery
definition right there. And then after that it's
sort of the outconmes we want or the specific
processes.

But, | nean, if we have a definition
-- | mean, |'msure people have witten about

this for person-centered that people are supposed
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to look at. M/ experience in nental health is
that the definition is so vague that devel oping a
training around it has been unsuccessful in
hel pi ng workers understand what this process is.
They see it as a group process. And | think it's
i nconsi stent over different disability groups.

So we have to, | think, include a
choice piece, that it's the informed choice of
t he person, because if the person doesn't have
t hose choices, then (A the quality is going to
be worse; and (B) they're not going to |learn, at
| east where | cone from to nake choi ces.

And | think part of the goal here is
i ndependence. And if independence is a goal,
they need to have a choice, a supportive choi ce.
| nmean, we have shared decision nmaking in nenta
heal th and we have deci sion support, which I
think could be part of this, but |I really think
choi ce should be part of the process, not just an
out cone.

MEMBER APPLEBAUM So | think | fee

| i ke we are conming to sone consensus here, and |
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also like Sara's and Ellen's and Charlie's, sone
formof that sinple definition.

And then | do think we have a series
of principles that are laid out here that we' ve
t al ked about: person-driven, paid and unpaid.
And | think we could cone up with a list of those
principles that | think would get at the point of
being able to very clearly explain what we're
tal king about. And they are principles. Because
you can have home and comrunity based services
that is not consuner-directed. You can have it
be -- | nmean, there are a |ot of things you could
have. So | think we are establishing a set of
principles, and | really like pairing themwth
that definition. And | think we're pretty cl ose
to being able to do that.

And | do think even the principle of
trying to talk about this as primarily non-
medi cal services -- but the fact is that we do
have a coordi nation responsibility. | think you
coul d have that small group kind of figure out

how to word that, because we don't -- a physician
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going into the hone, we don't want to call hone
and community based services, but coordination or
services we do. But | think that small group
could figure that out and that could be again one
of the principles. And so | think we can get
pretty close to comng up to a consensus on that,
but we've got a little nore work to do.

CO CHAI R CALDWELL: That's good. |
think those are great points. Mybe that's
anot her wor kgroup around the principles, because
it seens like that's the way fol ks are going, is
sone sort of short statenent about what HCBS i s,
and then the principles particularly around
guality or high quality or what would be the
princi pl es behind that which incorporate a | ot of
this stuff. So it seens |ike a good way to kind
of separate it out.

So let's finish up with Patti and then
Cam |l e.

MEMBER DOBSON: | just wanted to nake
a note that we've been struggling with this

medi cal / non-nedical. And then the three
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definitions that we |i ke the nost actually don't

say anything at all. They just say a wi de array
of services and supports. And honestly, | think
it's a death spiral, | nmean, to have the struggle

of figuring out what we say, "predom nantly,"
"sort of," "maybe." HCBS services can include
medi cal services delivered in the hone. | nean,
| know that's not nobst of it, but | think to not
acknow edge that there's a mx out there and just
tal k about what it's supposed to achi eve -- which
| think those other definitions actually focus.
Maxi m zi ng i ndependence, control, dignity and
ability to live safely on the docunent | think
are the nore inportant pieces than struggling
over what goes in what bucket.

CO CHAIR CALDVELL: | think that's a
great point. | nmean, | think there's a couple
ways you could resolve that. Like one is being
silent there, but highlight it in the principles,
or try to come up with sone other term nol ogy.

Li ke one was nentioned, |ike predom nantly soci al

and health-related. But that gets away from what
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it's not. So | think that workgroup maybe shoul d
kind of figure out what the different options are
and see if we can kind of come to consensus
around that.

So, Ari, did you have --

MEMBER HOUSER: Yes, one of the things
that | like is to include as -- and this would be
in our sort of aspirational piece -- to have
coordination with nmedical services. And that
woul d -- you're not then excl udi ng nedi cal
services fromthe definition, but you' re clearly
setting up nedical services as an other thing
t hat needs to be coordinated wth.

CO CHAIR CALDWELL: | think that's
sonething |1've heard several people tal k about,
so that seens |ike that coordination should be
part of this potentially in the principles part.

Let's see, who else? Sandy, did you
want to say --

MEMBER MARKWOCOD: | was just going to
echo that. | really think that sonewhere in

either the definition or the principles that we
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really need to make it clear that this is non-
nmedi cal , because | think otherw se the push wl|
be to nedicalize it. And, but | do believe and
support the idea that -- on coordination and al so
the fact that HCBS is a bridge between the

medi cal world and the world inside sonebody's
hone.

CO CHAI R CALDWELL: GCkay. And, dare?

MEMBER LUZ: So | want to make sure |
understand this correctly because we're talking
about two buckets now and | think we actually
have t hree.

CO- CHAI R CALDWELL: Ckay.

MEMBER LUZ: We have two wor kgroups
shaping it, but maybe we need three. So we're
tal ki ng about the definition of what it is, but
then we have these qualifiers. Wat defines
gquality? And then we have principles. So are we
| ooking at three different things here?

CO CHAI R KAYE: | thought the second
two of those would be one thing.

MEMBER LUZ: Principles and qualifiers
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are going to go together?

CO-CHAIR KAYE: WwWell, | don't know.
Do we need separate? Do we need to have separate
-- | mean, | thought the principles is where we
capture what we nmean by high quality.

MEMBER LUZ: | guess | was thinking we
were comng up with qualifiers based on certain
principles. So there's the principle of
i ndependence or choice and then what are
i ndi cations of that or qualifiers?

CO CHAI R KAYE: Well, maybe
“principle"” isn't quite the word we want. Maybe
it's here is what we nean by "high quality," and
then a list of bullets.

M5. LASH  But that |ast comment of
Clare's, the howwill we be able to neasure
I ndependence or -- that is what we're referring
to as a neasurenment domain and that's very
explicitly going to be a huge area of activity
| ater today. So we will get there, but naking
nore concrete these high-1evel principles of how

we conceptualize high-quality HCBS, translate
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that to nore discrete topics for neasurenent.

CO CHAI R CALDWELL: Ckay. Wwell, for
a while it didn't seemlike we were making
progress, but | think --

(Laughter)

CO CHAI R CALDWELL: -- we did cone to
sone agreenent and sonme direction to go, just
| ooking at my notes. And | think there were sone
really concrete things that we addressed in the
definition.

So | guess the next step is to form
two wor kgroups, the one about this issue of the
non- medi cal and how to address that issue, |
guess, and then the other around trying to hamer
out the principles.

So, let's see. Should we |like form
them now with a show hands or -- and | think we
woul d meet during lunch, so you could sit
t oget her and kind of do a working | unch.

MS. LASH Yes, we don't need the show
of hands now or anything, but we'll define --

['ll sort of huddle with the rest of the staff
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about an area in the room where each group can
neet with their food and do some brainstorm ng
over the lunch break.

CO- CHAI R CALDWELL: Yes.

M5. LASH So we'll give you a flip
chart and sonme other resources to work wth.

CO CHAI R CALDWELL: Yes. And then the
NQF staff will bring all this together tonight --

(Laughter)

CO CHAI R CALDWELL: -- and we'll have
nore di scussion in the norning so we can bring to
the group like another iteration of this. And
hopefully at that point we'll be pretty close to
consensus, but --

M5. LASH: | think we're closer than
maybe the screen i s show ng.

(Laughter)

M5. LASH | think we've heard sone of
t he sane nessages very consistently. |'m
confident we can get there.

CO CHAI R CALDWELL: GCkay. G eat.

Well, great discussion. | think so now we're at
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a break and potentially public --

MS. LASH Well, we'd like to take
public comment at the start of the break, and we
will begin with folks in the room

Juliet or Drew, could you take the
m crophone of f the stand and hel p anyone in the
roomthat would like to make a comment? And
while we're doing that, I'll ask the operator to
give instructions for how our renote participants
m ght al so add a conment.

OPERATOR: Ckay. At this time if
you'd like to nake a conment, please press star
t hen the nunber one.

(No response)

M5. LASH kay. It doesn't |ook like
we have any public coments in the room Are
there any on |ine?

OPERATOR: Yes, ma'am W have a
coment fromthe |line of Janes Gall ant.

M5. LASH Pl ease go ahead.

MR, GALLANT: Hello there. M nane is

Janmes Gallant with the Marquette County Suicide
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Prevention Coalition here in Mchigan. And I
appreci ate your efforts here and I would like to
say that in working with ny M chigan

Devel opnental Disabilities Council and advocating
for the rights of people with autismand ot her
disabilities, what |'ve | earned was that the
Devel opnental Disabilities Act of 2000 protects
the rights of people with devel opnent al
disabilities and that they could live their lives
free of violation of their | egal and hunan
rights. And what |I'm hearing fromthe
definition, fromyour draft definition today

s --

M5. LASH W seemto have |ost the
audio feed from Janes. Operator, have we | ost
the |ine?

OPERATOR:  Yes, his line disconnected.

MS. LASH That's unfortunate. Janes,
i f you can hear us over the Wb, please do dial
back in and we can cone back to your coment when
we finish the break.

Are there others in the queue?
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OPERATOR:. No, ma'am there are no
nore comments at this tinme.

M5. LASH Okay. So we will sort of
check again if there are additional comments or
to hear the end of that conmment when we cone back
from break

Let's take 10 mnutes. And that would
be reconvening at 11:20 by ny clock. Thank you,
al | . (Wher eupon, the above-entitled natter
went off the record at 11:10 a.m and resuned at
11: 25 a. m)

MS. LASH So, | understand that Janes
Gl |l ant, whose |ine we disconnected earlier is
back on the phone. Janes, would you like to
reiterate your conment?

MR, GALLANT: Yes, | would. Ckay.

M5. LASH. CGo ahead. Thanks.

MR. GALLANT: Ch, thank you. My nane is
Janmes Gl lant, like you said from Marquette,

M chigan with Marquette County Suicide Prevention
Coalition. And in nmy work with the Devel opnent al

Disabilities Council of M chigan and advocati ng
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for people's rights, | learned that the DD Act of
2000 insures that people with devel opnent al
disabilities, it's alittle bit |like three
violations of their | egal and human rights. And
it appears that in your draft definition, that

pi ece about |egal rights has been excl uded.

And there is a class of non-paid and
pai d non-nedi cal services, and it's the
enforcenment of court-ordered |egal rights, and
the specific court-ordered legal rights, such as
custody and parenting tinme, personal protection
orders, wits of restitution that nay be specific
to an individual, and | notice on your draft it
tal ks about sel ected by the individual,

i ndi vi dual assessnent, strengths, needs,
preferences, assured the rights of privacy,
dignity, respect, and freedom but it doesn't say
they're court-ordered | egal rights, which they
cone --- they have, you know, specific to them
And there's an entitlenment opportunity, at |east
in Mchigan, through every court that's the

enforcenent of the court orders.
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And then --- and here in Mchigan they
don't refer people back to the court for
enforcenent of the court order, if sonebody is
telling themthat they don't --- they're not
getting those rights. You know, if a child with
autismis being denied access to their famly
they don't live with, that's denying them of
t hose interpersonal relationships, the famly
care givers that are issued --- that are ordered
by the court are being excluded fromthat
person's life.

And | found this in Marquette, the one
guy said was "you cannot self-direct a doctor."
And the Medical Director there said that he feels
that he can specifically approve an i ndividual
plan of service that is in direct contradiction
to the orders of the court of the state. And he's
a doctor. As he said, "I"'ma doctor. | get to do
t hat."

Well, that's not true. And on this
per son-centered pl anni ng, you know t he guys who -

- no one knows what that neans, because there
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seens to be no minimum on person-centered
pl anni ng when it should be |ess specific court-
ordered |l egal rights. And we al so have in
M chi gan, they recomend grandparenting rights,
so these ol der individuals are being excl uded
fromtheir famly support structures, and it's
not in their plan of service.

So, as a part of this, | ask you to
i nclude in your definition the legal rights, you
know, your core --- your specific legal rights.
And it says assures rights of privacy, dignity. |
nmean, maybe it should be right in there to say
assure the specific legal rights, including
privacy, dignity, and court-ordered. You know,
because these people here in Mchigan, they're
telling me that well, it doesn't say that on this
list, because it always says wants, and needs,
and desires, you know, desired outcones,
what ever, but it doesn't say legal rights. So,
they'Il just look at it and say it doesn't say
t hat here.

And if you | eave that in, or put that
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in --- and you're tal king about predom nantly the
i ssue that you're working on there, that you can
say both, you say predom nantly social, and non-
medi cal services; both of them slash, and that
woul d cover them both. Because we'll be getting
into the idea that they will then direct it
towards the nmedi cal end, because that's what a

| ot of the people are getting paid to do.

And this course --- they offer these
services no charge to the consunmer, no charge to
the referring agency, or anybody because the
court already has a person there that does the
enforcenment for you. And, you know, life-skills
training, this is how you protect your own |egal
rights. You go in there, you help them you show
them how to do it. That's --- you know, this
protects ---

MS. LASH Thank you, Janes.

MR GALLANT: Hello? Yes. And this kind
of protects their personal --- you keep talking
about you need to protect their interpersonal

rel ati onships, inclusion in your own famly, and
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access to the famly care givers. And | just ask
you to consider including that in your definition
that it would be the court-ordered | egal rights.
And, you know, you're supposed to be flexible so
t hat when sonebody that didn't have court-ordered
| egal rights, you know, the children, and then
all of a sudden their parents get divorced, and
now t hey do next week, that should be now
included in their plan. And 1'Il be participating
along with you fol ks through this project, and
will continue to submit a coment. 1'll submt a
witten comment so you fol ks can go on.

M5. LASH Al right. Thank you for
t hat suggestion. W'll definitely take it into
consi derati on.

Drew is going to read maybe just one
or two nore brief comments, or Juliet wll, that
ot hers have submitted through the web pl atform
Just so everyone on line is aware, we are reading
all those, and taking theminto consideration, as
well, even if tine doesn't allow for us to put

all of themverbally on the record like this.
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W'l distribute themin full to the Conmittee.

MS. FELDVMAN: So one comment read,
"Technol ogy, policy, and culture are changing so
qguickly. It seens inportant to have a broad
definition of what services are included. I'd
vote for an array an array of nedical and non-
medi cal . "

Anot her commenter says, "Concerning
the care giver question, identifying informal
supports, including famly friends and nei ghbors
is very inportant for consideration.”

"Il read one nore. "Regarding fam |y
care givers, include and broaden to include other
outside the systemcare givers, famly, other
friends and | oved ones, comrunity supports; also
i nclude nore in providers health, wellness, other
services. And nunber 8 be provided to coordinated
services, service providers, care givers,
comunity supports, and | oved ones."

M5. LASH Great, thank you.

VW' re now going to begin the

Committee's discussion of the process of
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devel opi ng the HCBS Measurenent Framework, so if
we can nove the slides. Drew will give you sone
background on this.

MR. ANDERSON: Ckay. So, we're going to
switch gears now into the next objective of the
neeting. Like Sarah said, we'll be starting the
di scussi on soon about devel opi ng t he HCBS
Measur ement Fr anewor k.

Before that, I'mgoing to do a little
stage setting. I'"'mgoing to nove through this
pretty quickly. There have been a | ot of past and
present efforts related to HCBS quality. Sone of
them are the environnental scans; for exanpl e,

t he AHRQ Envi ronnmental Scans of HCBS Measures for
the Medicaid Programdid a | ot of identification
of existing measures and neasure concepts. And
then there's al so, you know, the nore recent
environnmental scan of HCBS assessnents and

i nstruments, and this was a | ot of foundationa
work for the TEFT Grant. And one of the projects
under that is that the eLTSS initiative that

Andrey nentioned earlier related to the

Neal R. Gross and Co., Inc.

123

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

124

standardi zati on of electronic records in LTSS

The next one is --- there's been a | ot
of performance neasurenent across states. One of
the larger initiatives that was devel oped by a
nunber of disabilities agencies was the Nati onal
Core Indicators, which nmeasure quality on
different ----in different domains that rel ated
to individual and care giver outcones. And then
anot her one is the AARP State Scorecard on LTSS.
This nmeasures quality through five different
di mrensi ons by 26 indicators across the U S. This
is a yearly collection that's done.

And the next, we have a |lot of guiding
principles and policies, so the National Quality
Strategy, of course, has influenced a | ot of the
gual ity neasurenent work that's been done over
the | ast couple of years through its three ains
and the six priorities, as well as a recent
| mpact Act | ooking at post-acute care
measur enment .

So | argely, as we were making points

earlier, the --- we want to create a unified
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picture of quality for HCBS. And the first step
in this project to doing that is really hamering
down a conceptual framework. So, |'mjust going
to quickly go over; a conceptual framework is a
network of interrelated concepts that together
provi de sone ki nd of conprehensive understandi ng
of an event or a phenonenon. It's not nerely a
col l ection of concepts or conponents. They really
--- each conponent really plays an integral role.
And we --- it's neant to lay out key factors and
variables, and really presunmes the rel ationshi ps
anongst them so we really have to put on our

out - of -t he-box thinking caps and a little bit
nore abstract here.

So, the potential uses for the HCBS
nmeasurenent framework. This is really to
establish a shared understandi ng of the
mechani sns t hrough which high-quality HCBS is
achieved. It's a picture, an illustration of what
does a high-quality HCBS | ook like, and it's
meant to guide the environnental scan of HCBS

neasures and the synthesis of evidence, which is
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the next step in this process. W'll| be
di scussing that a little bit later, tonorrow
norning, actually. And it's also to hel p guide
you all as the Committee in prioritizing
measur enent opportunities. And we will al so be
providing input to HHS to gui de HCBS programmati c
initiatives.

And it's also neant to support
st andar di zati on of HCBS neasures by signaling to
measur enent devel opers across the country gaps in
per f ormance neasurenent. And we al so hope for it
to informand stimnmulate future research

So, just to kind of get you guys in
the m nd set of thinking about these franmeworks,
if you guys --- included in your neeting
materials there were sone exanpl e frameworks t hat
we chose to highlight fromthe 200 sources that
we reviewed, and we al so have the source
selection criteria. But these are just sone
exanpl es that we've pulled to kind of get you in
the m nd set of thinking about how we would |ike

to construct the HCBS franework.
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The first one is the LTSS, the
scorecard that | nmentioned earlier. This is the
framework that they devel oped for that. It | ooks
at --- it starts out froma bottom up process,
and it shows the 26 indicators at the bottom and
it's kind of blurry up there, but the five
di rensions are tied to a high-performng LTSS
system And they're really | ooking at the
crosscutting areas, and show ng that these ---

the data that's collected fromthese indicators
are associated with these five dinensions.

The next framework was actual ly
hi ghlighted in your neeting packet. It's Steve
Kay's framework of what does HCBS | ook |ike?
There are six priority donmains here, and it
really highlights a better responsive LTSS
system It creates a feedback | oop where
adjustnents to these different domains of LTSS
resources, or program characteristics affect the
guality that's seen. And I"'msure he'll go into
nore detail later.

And then the other one is a framework
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for multiple chronic conditions. This one is a
little conplex, but it shows that the --- it's
very person-centered. It's probably helpful to
| ook at this, think about this three

di rensionally because it's nore of a dial or a
wheel with the -- you can adjust the different
ri ngs based on the person or the popul ation that
you're looking at. So, it starts with the
priority domai ns of neasurenent on the outer
ring, then the types of care, the sites and
providers, and then in the mddle is the person
and the famly, the care givers and their

preferences. And it's really neant to | ook at the

changi ng over tinme. So, if you see the tine, it
changes based on their preferences over tinme, and
it's all operating within the health policy
context, and the social and environnment al
cont ext .

This next framework was for the
denentia and harnonizing --- nmaxim zing quality
of life and mnimzing distress. It really --- it

illustrates the trajectory of denmentia starting

Neal R. Gross and Co., Inc.

128

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

with popul ations that are at risk, leading into

i dentification of synptons, evaluation, care,
managenent, all the way up until bereavenent or
end of life. It highlights sone of those initial
priority nmeasurenent domai ns in the begi nning,
and then shows the domains as you nove al ong that
spectrumthat are nost inportant for neasurenent.
And then it all is being | ooked at through the

| ens of the National Quality Strategy and
purposefully trying to align those domai ns and
the framework with those guiding principles.

Now, this is another framework that's
taken fromPublic Health. It's how to nmeasure the
performance of the Public Health System which is
very, very broad. This framework has six
conponents. The central conponent is really the
m ssion and the purpose of Public Health, and the
core functions, which is tied to the neasurenent
domai ns of structural capacity, processes and
outcones, all within --- while showi ng that the
Public Health systemis an open systemthat's

i nfluenced by the macro context, which is those
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political, econom c factors.

So, there are a wide variety of
framewor ks and ways to conceptualize or
illustrate what we're trying to do. Sone of the
common t henes anongst these frameworks were that
the authors set out to --- they created criteria
on how to select the framework conmponents so they
did it consistently. They thought about
measur enent burden, as far as the feasibility.
They use the arrows to denonstrate conceptua
rel ati onships, is very common anongst all of
them | think. And they illustrated the highest
| evel of neasurenent areas. They weren't too
granular; they tried to do things fromof a
systens perspective. And they built on existing
evi dence and guiding principles, like the
National Quality Strategy. And then they al so
| ooked at crosscutting areas that offered the
greatest potential for reducing di sease burden,
or cost, or inproving health and well-bei ng. So,
it is very high level.

So, now we're going to quickly nove
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over into the discussion portion, and how we want
to approach the framework. W have sone gui di ng
guestions here that we'd |like the Commttee to
answer or to start a discussion. So, I'mgoing to
turn it over to Steve.

CO CHAI R KAYE: Gkay. Thank you, Drew.

So, there are sonme questions on the
screens about the target audience, an interesting
concept from NQF of the title of the figure sort
of explains what it contains, or what the purpose
of doing the framework is, what |evel of detai
should the framework include, and what should the
enphasi s of the framework be, such as system
out cones or consumer --- the system processes or
consuner outconmes. What are the primary outcones
in the framework?

| just want to make a comrent about
the framework that Drew showed you that cones
fromour Center. And the purpose of that really -
-- 1 mean, | saw it as a map of the territory
because so many people were working on so many

di fferent things somewhat involving HCBS quality,
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and | wanted to understand where things fit in
and have a sort of mechanismfor prioritizing,

sort of getting people together to reach

SO

consensus on what is inportant. So, that was what

t he purpose of that was. And | don't know whet
that's what we want to do, but | just wanted t
say that that's what |'ve done.

Shall we start with sone answers t
sonme of the questions, or whatever conments
peopl e want to make? Start with Anita.

MEMBER YUSKAUSKAS: Hi. | went to 't
definitions that you pulled out before and the
"who" ended up froma conpilation fromall tho
definitions. The "who" was defined collectivel
as people with disabilities, nental health ---

i ncluding nental health and substance di sorde
ol der adults, people with multiple chronic and
di sabling conditions, and people who choose to
i ndependent .

CO CHAI R KAYE: And so?

MEMBER YUSKAUSKAS: So, |'m sorry,

woul d be the first --- I'"mresponding to that
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first question.

CO CHAIR KAYE: Is that the target
audi ence for people to use the franmework, or
people to get services?

MEMBER YUSKAUSKAS: Ch, |I'msorry. |
m sread the question.

CO CHAI R KAYE: Ckay.

MEMBER YUSKAUSKAS: Sorry.

CO- CHAI R KAYE: M ke, and then Charli e.

MEMBER OXFORD: Well, | nean, | think
for the franework, at first | was thinking well,
anybody. But, actually, | think it's really a
hi gher |evel, so | think, you know, planners and
prof essionals would want to use it. But, also, |
t hi nk providers and possi bly people that use
services or want to use services would use it.
So, | guess what I'msaying is, |I'mnot so sure
that just the general public would want to get
that deep into it.

CO CHAIR KAYE: Right. Charlie, and
t hen Sar a.

DR, LAKIN:. Well, | don't want to junp

Neal R. Gross and Co., Inc.

133

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

the gun to the problens we're going to face down
the road but, you know, the "who" question really
rai ses questions about where do the results of
our reconmended neasures go. And, you know, sone
measures can be used to inprove supports for

i ndi vi dual s, sonme can be used by agencies to

i nprove the quality of the prograns they provide
to people. Many of these neasures we've seen
really operate the state |l evel for eval uating
progranms. And each of those has a totally
different set of nethodol ogies that need to be
enpl oyed, extrenely inportant resource costs
associated with them and a whol e range of

met hodol ogi cal issues related to who does the

i nterviewi ng, who's interviewed, on, and on, and
on.

So, you know, | think that question is
really inportant, and | don't know if we need to
address it right now, but it really directs where
you go when you |l ook at this stuff, and when you
t hi nk about what's going to work in answering the

ki nds of questions we have about quality in hone
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and conmuni ty-based servi ces.

CO CHAI R KAYE: Does the answer to the
guestion of who's going to use the neasure
determ ne the answer to the question of who's
going to use the franework?

DR. LAKIN: Well, sone are generic. |
think your's is sort of generic; although, it
operates at | would say the program | evel, not
the individual level. It's not really focused at
i mproving things for an individual. Your feedback
| oop goes to the program

They all assune sonething in the
person's head about what --- well, what's the
frame for the framework? And |I think we'll need
to do that, too, and we maybe even need to think
about different kinds of quality assessnents for
different kinds of --- for different entities
that inpact quality, including the individual,
per haps, dependi ng again on what we decide this
is all about.

CO- CHAI R KAYE: Sara, and then Sarita.

VMEMBER GALANTOW CZ: You know, | agree
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with what Charlie is saying, and | just wanted to
add to Mke's list. W the target audience is |
t hi nk i ncludes the people who will be devel opi ng
t he neasures, so not only the people that are
desi gni ng the prograns and organi zi ng t he
programs, but | would think part of the goal of
having a framework is that we can have sone
consi stency on the goals of nmeasures and the way
t hat neasures are structured. So, | would add
nmeasur e devel opers regardl ess of what | evel of
the systemthey reside as part of the target

audi ence for the franmeworKk.

MEMBER MOHANTY: Yes, and | woul d al so
agree with Charlie. And | think, you know, it is
i mportant to | ook at who --- you know, what the
target audience is as we're starting to devel op
this. I nmean, you know, | think we can continue
to expound on what the audience is going to be
because, | nean, | think of different |evels. You
know, there's the individual, the care givers, |
mean --- and, also, | think about the care team

so the nmenbers of the patient's care team and how
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they could actually apply this conceptual
framewor k and hel p them understand what are the
drivers of how they do their work, you know, work
with the nenber.

And then, you know, of course there's
the state regulators, you know, and as well as
the federal --- you know, as they're | ooking at
guality, you know, health plans and delivery
systens. So, | don't know. | see a whol e ganut of
entities that woul d be influenced by these
conceptual frameworks, so | think that's
i mportant to think about as we go through this
exerci se.

CO CHAIR KAYE: Al right. Anita, and
t hen Kinberly.

MEMBER YUSKAUSKAS: | would see this as
a national framework so that in a systemthat's
already primarily a state centric system funded
by Medi caid, you'd have an opportunity to present
this froma nuch broader perspective for anyone
and everyone. You know, as Sarita was saying, |

think it --- there are so many stakehol ders t hat
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this would apply to, so | think it needs to be
very, very broad, alnost |ike a national
per spective.

MEMBER AUSTI N- OSER:  Yes, | kind of
really love this conversation because we're ---

obviously, | think that the target, you know,

sone of the target audience needs to be state,
federal regulators, adm nistrators, funders, you
know, but al so providers, people delivering the
actual services. Wiat an incredible opportunity
we have to build sonmething where a quality
framewor k woul d touch all people in the service
delivery system

You know, having worked in this field
for areally long tinme, it's kind of like certain
of us know about the quality indicators and are
nmeasuring the health of the systemsort of, and
t hen nobody el se knows about that, you know,
out side of maybe adm nistrators, or funders, or
regul ators. And it would be really incredible if
we were able to get all the way down to the front

| i ne wor ker engaged in providing, you know,
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gual ity service delivery, and understandi ng how
it links in, too. So, | definitely think the
target is, you know, anywhere fromregul ator,
funder, adm nistrator, and then deliverer of
service, but that neans we're going to have to
create sonmething that is accessible in a
different way than we have before.

CO CHAI R KAYE: Very interesting. So,
Andrey and then Mary.

MEMBER OSTROVSKY: | broadly think
about quality measure in ternms of who can
i nfluence the quality neasure, or who can use the
gual ity neasure data to change their behavior.
And those are two buckets that | think behave
differently, and I think we can group a |l ot of
what everyone has said into those two buckets.
And |''mwondering if we could start at a high
| evel with that kind of dichotony, or nmaybe
anot her way to distinguish who the target
audi ence i s because, ultimtely, we probably
shoul d stay relatively broad since the user

experience of the neasures will be quite varied.
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And we probably can't even anticipate all of

t hose uses of the neasures, or how folks will try
to change the neasures, but maybe if we could
keep it relatively broad froma functional
perspective that may hel p nove us forward and
acconplish ---

MEMBER SM TH: Well, | think we should
put another little tick mark next to keeping it
broad. You know, | could envision seeing a w de
array of folks using these neasures from--- or
the framework fromthe bottomup all the way to
the top. But the caveat, and | would go back to
sonething Charlie said, is having sone specific
measures for different populations. You know,
because, obviously, if we go broad, every broad
concept or every broad neasure is not going to
apply to the specific populations. So, again, |
woul d argue for keeping it broad. You know, |
woul d hope that the franework that we cone up and
t he neasures, you know, an individual receiving
services mght be able to | ook at the infornmation

that's generated and hel p them choose who they

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

want to go to to be served, or famly nenber

m ght use sone data in the sane way, or a state
m ght use sone data to decide, you know, who
they're going to fund based on the best outcones
achi eved.

CO CHAI R KAYE: And, you know, we can
t ake advantage of the fact that it's not our task
to actually come up with neasures. You know, we
can nake it difficult for the next commttee, and
then we can decide not to be on that commttee
that actually has to sel ect endorsed neasures |
suppose. Right?

MEMBER SM TH. Well, that's ---

CO CHAI R KAYE: Because | kind of on
your broad, you know, | woul d obviously vote for
br oad.

MEMBER SM TH: Well, | think that's
true, but I'mkind of hoping that our
recommendati ons, you know, if we tal k about
experience of patient care, you know, | hope that
t he next group that goes forward | ooks at that

and says, you know, what are --- what would the

Neal R. Gross and Co., Inc.

141

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

appropriate survey be for different popul ations,
because it's not a one-size-fits-all. But, you
know, that's sonetines a |lot of what | see in the
field.

CO CHAI R KAYE: Ri ght. Ckay. Bob and
then Ari Ne' eman.

MEMBER APPLEBAUM So, | think this
guesti on about the who the target audi ence for
the framework is, |I don't think that's the right
guestion, because the people out trying to figure
out what quality is, and we've heard people
mention this in various ways. You know, Quality
Managenent says --- one of the first questions is
who are the consuners of our quality franmework,
or a quality neasurenent? And what we've heard is
that there's a | ot of consuners, there's
consuners, there's regulators, there's funders,
there's --- so, when we develop our quality
framework we have to think about all those
di fferent groups and devel op neasures that neet
all of their different needs.

Who the --- the framework, itself,
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that's sort of an acadenm c concept that is
i mportant that underlies our work, but the ---
sort of the proof is in sort of what we cone up
with as what these categories are. So, | don't
think it makes a | ot of sense to spend a | ot of
time worrying about who's going to be the
consunmer of the framework. The framework is the
vehicle for getting the product that we |ay out
to people, and what they're going to look at is
t he product, not the framework. So, | think yes,
we have to have a strong framework, but | don't
think we should spend a I ot of time worrying
about who the --- you know, it's really what
cones after the framework that's inportant to
what we're doi ng here.

CO CHAI R KAYE: But what does cone
after the franmework? | nmean, we're not going to
come up with a |ist of neasures.

VMEMBER APPLEBAUM Wel |, for exanple,
getting consensus on the array of who are the
custoners of hone and comunity-based services,

because one of the big challenges, of course,
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we' ve got obviously the consuners, but consuners
are --- we've already tal ked about famlies,
i ndi vi dual s receiving services. W have peopl e
who are paying for those services, we have people
who are regul ating those services, we have a
whol e array of folks who are all custoners froma
gual ity nmanagenent perspective. And soneti nes
t hose custoners don't want the sane thing, and
soneti nes what they want may even be in conflict.
So, setting out the paraneters for that | think
are really inportant first steps to be able to
t hen devel op neasures, because if we don't have
a good sense of what those things are, then it's
very difficult to go down the road and devel op
nmeasures. So, naybe that is what underlies the
framework, and so |I'm not arguing agai nst the
framework, it's just that | think it's sort of
the next step after that, which is what's going
to be inportant for the people who are novi ng on
down t he road.

CO CHAI R KAYE: | nean, regardl ess of

whether this is the right question to ask or not,
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it seems like --- I'"msort of starting to hear
there's consensus of what --- | guess, naybe

Ki nberly possibly put it best, that it needs to
span all --- needs to span a spectrum And |
think that's a nice goal to have a framework that
a person who actually provides services can see,
and understand, and realize what their part is in
the picture. | mean, this is a tough target to
achi eve but, you know, |'mas anbitious as
anybody in inpossible tasks.

It sounds like --- | nean, we are ---

can we see a nod of heads or frowns about, are
we agreed that it should apply broadly? I think
we are. Go ahead. Put your m crophone on.

MEMBER NE' EMAN: So, | nean, | would
agree with the cooment made by, |I'msorry, |
didn't catch your nane.

MEMBER SM TH: Mary.

MEMBER NE' EMAN:. Wth Mary that we
really do need to be able to bifurcate specific
measures to specific popul ations to sone degree

or another. | just --- | |look at what seens to ne
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t he significant danage that the standardi zed
assessnent has caused, and other efforts to try
and sort of mush together the aging community,
t he physical disability community, and the | DD
comunity has caused in the past. And, you know,
in terms of the framework, | think we can define
that broadly, but the nore that we get down from
10,000 feet into the weeds, there |I think we need
to be able to begin to look at things at least to
sonme degree on a popul ati on by popul ati on basi s,
wi th sonme comon principles, and probably even
some comon neasures between them

The other thing that | would just
really quickly submt here, is | think we're
really tal king about three different kind of
nmeasures; neasures that states can use to
eval uate payers or MCOs, neasures that states, or
MCOs, or payers in general can use to eval uate
provi ders, and neasures that can neasure the
ef fecti veness of particular providers, or
particul ar provi der mnethodol ogi es on i ndivi dual

consuners and consuner outcones. So, again, |
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woul d just suggest --- again, all of that can go
into a common franmework, but the nore specific we
get in operationalizing that franework the nore
think we're going to be down different paths.

CO CHAIR KAYE: And | think there's a
slide that we'll see tonorrow, is it, that ---

| ater today that has basically what you' ve said
on it so, yes.

(OFf mc comrent)

CO CHAIR KAYE: So, let's see. Wy
don't we --- how about Camlle, and then C are,
and then Mke. Am| m ssing anybody? No.

VMEMBER DOBSON: So, maybe |I'mthe only
one struggling with this, so | just throw it out
there. You know, | think of a framework as |ike a
skel eton, right, that you hang things off of, you
build around, so what |'mstruggling with is how
the franmework is different than the areas we care
about? And maybe that's the struggle that |I'm
havi ng so, you know, |'mthinking about things
| i ke integration and care coordination, and

choi ce and control, and person-centeredness are
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all areas we care about that ideally we want
nmeasures in. R ght? So, how does that --- maybe
you can --- maybe | didn't find the framework
conversation very hel pful for me in thinking
about how to take that, where | think we could
right to domai ns now and start tal king about the
areas we want to neasure. Figure out how do you
go up one, and think about it a higher level. |I'm
struggling with that, because to nme the domains
we care about maybe need to be connected to the
peopl e, the payers, | nean, |ike the people who
are interested init. |Is that the connection? I
don't know. Hel p ne.

CO CHAI R KAYE: |'m supposed to have
the answer to that question? Yes, | mean, | guess
that's what | was --- what | was thinking about
when | nmade that diagram was what you' re sayi ng.
These are the things that people that |, you
know, talked to and | care about. And | grouped
themin categories that | thought were
conceptual. And | didn't --- and that's --- you

know, so | didn't start with sone theoretical
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principle. | said what is everybody working on,
and what do | care about, and how do | see these
as related to each other?

And if we were to do sonething like
that, |1'd be happy with it. | don't know whet her
--- 1 don't --- this is not an academc --- this
is not a super academic crowd, so | don't see
that we need --- | nean, | don't think that we
need to get fancy about causal rel ationships or
anything like that. So, | would think so, but
maybe sonme ot her people will conmment. Do you have
nore to say?

VMEMBER DOBSON: Well, | was going to
say the --- | knowit's not a good exanple, but
the thing that spoke the nbost to nme of the
exanpl es we got were the --- was the one fromthe
chronic care, | think. Because it had --- not the
i nner rings because that's all nedical stuff, but
t he concept on the outer part, and maybe that's
what |'m m ssing. So, the domai ns of neasurenent
| get, so those all nmake sense to nme. Right? You

could fit those in. You could fill those --- that
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outer circle with the things that | just tal ked
about. Ri ght? Choice and control, you know,
i ntegration, and person-centeredness. \Wat |
don't get is what --- why this is a frame ---
what do we put in the center? Maybe that's what
|"mstruggling with. If we use --- even just
t hi nki ng about it this way, because this --- you
said this is a framework. R ght? So, we could put
--- do we put the --- inside is the people who
are getting services, and then around themthe
peopl e who hel p provide the services, and then
around those the people who pay for the service.

CO CHAIR KAYE: | don't see any reason
to get as conplicated as this diagram But, |
mean, | do think it's very interesting that you
think that the donmains that are |listed on the
outer ring are a set of domains that we could
use. | nmean, that's a really good start, you
know, if we agree on that.

MEMBER DOBSON: Yes.

COCHAIR KAYE: | forgot who | --- did

| say Clare next, and then M ke and Andrey.
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MEMBER LUZ: So, |I'mall for keeping it
si npl e and having a broad definition, or a broad
framework. But even within a broad franmework we
have di fferent audi ences, so it seens |like a
policy nmaker would use this framework differently
t han sonmebody who's coming after us to produce
measur es.

So, I"'mintrigued by this chronic
conditions one. It's too conplicated for ne, but
the thing that | thought | heard Drew say was
that those circles could spin, which is what
intrigued ne, so that you could line it up so
that the policy maker or the measure naker woul d
have sort of a different flow chart than sonebody
el se. You m ght have different outcones for a
policy maker than for a program planner. | Kkind
of like that idea of being able to adjust it
according to who the nore specific audience is.

CO CHAI R KAYE: Interesting. Mke?

MEMBER OXFORD: Yes, | just kind of
want to stay with the broad. It seens |ike

there's two or three different | evels. | nean, at
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the individual level, it's kind of different, you
know, it's going to be different than like let's
say the funder |evel. Your goals are different,
and what you're looking at, | think. But, also,
s just, you know, things are confused. Like as I
| ook at these, | sort of feel |like a lot of tines
famly care giver is a proxy for informal or
unpai d, except for we know that in a |ot of
progranms in a |ot of states the majority of the
care givers are famly. | mean, | know several
big ways we're serving thousands of people. Most
of the folks that are hired are fam |y nenbers,
so it's not really actually a proxy for informal
or unpai d any nore.

And we al so get into sone of the
progranms that | hope would fall under this where,
you know, the individual is the enployer, or even
is running |like a mcro-business, or something
li ke that, so to a certain extent becones their
own provider. And then you have issues if you're
doing that, than if you're a nore passive

recipient. But at the sane tine we're trying to
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devel op a franmework, | think, that makes sense.

So, | sort of like the idea if we
coul d have a framework that was adjustable. So,
we --- it mght be nore conplicated but that you
could m x and match the parts depending on really
what made the nost sense in ternms of where you
were com ng from

CO CHAI R KAYE: Ckay. Andrey, and | saw
Sandy, and then | saw Gerry. At sonme point, |
think it would be good to nove on to the next
guestion about what --- | nmean, Cam |l e touched
on it, but what is it actually --- what is it in
the framework? Is it these are the things we care
about, which maybe it is. So go ahead, Andrey.

MEMBER OSTROVSKY: Thank you very nuch.
| think sinplicity is going to really win out
here. 1'mordering these franework on ny table
here in order of if | were sonmeone charged with
creating quality nmeasures, what would give ne the
| east headache and the nost flexibility? And |'m
coming up with well, this is kind of sinple, you

know. There's sone domains, and there's the | east
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nunber of boxes kind of the better is what |I'm

t hi nking. And then |I'mthinking okay, this little
wheel game is fun. It's a fun gane, not to take
away fromthe design work. | think it's actually
very creative the way it's done, but then it

al nost nmakes ne think too hard about well, how do
| align this with that, and then oh, God, then
what quality --- so, the fact that |I'm even
thinking that level already tells ne it's a
little too conpl ex.

So, | think distilling everything to
like the bare minimum | think it is inportant to
t hi nk about who are going to be the end users of
t he neasures, and whether it be popul ations, or
payers, or provide --- whatever it mght be. And
t hen focusing on the themes or the principles
that we were all kind of circulating around, and
that's it. And then letting the people who nmake
the quality measures kind of figure it out from
there, but erring on the side of over-sinplifying
rat her than being too nmuch detail. | don't know

if that helps at all, but | just ---
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CO-CHAIR KAYE: Well, | think it does.
That's the third question, what |evel of detail
shoul d the framework include? And | think | saw a
fair nunmber of noddi ng heads about that, so we're
starting to address that, too. Sandy?

VMEMBER MARKWOCD: Thank you. | think

that |, too, would err on the side of sinplicity,
but I also --- | see this as an opportunity to
define this froma national framework. | really

t hi nk when we're tal king about quality of hone
and communi ty-based services one of the things we
run up against is what are honme and conmunity-
based services? So, | think if we start trying to
be all things to all people, then | think we run
the risk of being --- | ooking at sone of those
charges Andrey said, and it just becones nore
conplicated than what anybody is going to
di scern.

| think the other part of it is ---

and | just wanted to reinforce it, because |

t hi nk sonewhere around the table | heard it. Just

| i ke we were tal king about in the definition is
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bei ng payer agnostic, | want to nmake sure that as
we wal k through this, that the sane principle
appl i es because, otherwi se, | think, again,

you' ve gone down a different route than what |
think the intention of this group was, which was
to be as broad and all-inclusive as possible.

And then | think the last point that
| would make is nake --- to Camlle's point is,
you know, what | want to get out of this is, and
what | think our nmenbers want to get out of this
is the specific elenents of home and comrunity-
based services that we want to then neasure. And
what are we going to be held accountable for, and
what are we going to neasure?

CO CHAI R KAYE: So, when you say --- |
think you said national framework. \Wat is that?
Does that nean policy framework?

VMEMBER MARKWOCD: Well, | think it goes
--- and | think we've had a di scussion around the
tabl e. You know, policy makers | woul d think
woul d be one of the audiences for this. | mean,

because part of what we're looking at in this
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framework is how are all of these systens
coordi nating or not, and how we can use this

framework to bring those in and try to coordinate

t hose, and then neasure the outcones? So, |I'm

| ooking at it --- and maybe national --- |'m not
tal king just policy nakers by any neans, |'m

tal ki ng about what --- and | think that we

defined it. You know, what are the systens naybe
not getting down to the granular consuner |evel,
which | really think is a little different, but
who is involved in the devel opnent and delivery
of home and communi ty-based services that needs
to see this, and for whomthey will be neasured
as part of this. Does that nake sense?

CO- CHAI R KAYE: Yes, | think so. Yes.
Thank you. Gerry, and then Jon, and then Ari
Houser .

MEMBER MORRI SSEY: Just a few things to
add. One, 1'd go with a keep it broad. |I don't go
with this national framework or systens approach
But, also, there's got to be alignnment. | don't

think there's one audience. | think there's got
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to be alignnent with, if you will, froma
national point of viewwth the multiple
consuners of this, be it at a state |evel,
provider level, individual level. And if there
coul d be sone alignnment, maybe that wheel works
on the alignnment activity, if you wll.

Secondly is, does the --- does it help
us or informus of what's the current franework,
and what are the successes of that, what are the
problems with the current framework, as we're
t hi nki ng about this. The current framework of how
hone and communi ty-based, you know, HCBS services
are done today.

CO CHAI R KAYE: You don't nean a
guality framework, because | don't think we have

such a thing. Do you?

MEMBER MORRI SSEY: Wl |, | think people
do practice in a quality framework. So, | --- if
there's not one stated, | certainly believe

peopl e practice within a franmework today;
providers do it, states do it. The waiver expects

it to have a franework, but we can have a
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conversati on about that, too.

| think the issue is, are we saying
that there's no framework today around honme and
comuni ty- based services?

CO CHAIR KAYE: | don't think there's
any explicitly --- you know, did you find any
when you were | ooki ng?

M5. LASH Soneone turn off their mc.
We found nany, but specific to maybe wai ver
services, but not with a relationship to other
types of private payer services, or sonme of them
were disability-specific, or aging-specific. So,
we hope that the conceptual framework arising out
of this work | think can depict and nake
connecti ons between sone of these disparate
pi eces.

So, | was hearing who is involved in
t he devel opnent and delivery of HCBS? | think
t hose are some boxes that might end up being in
this conceptual framework. And how is
accountability operating through quality neasure?

So, what connects to what? Maybe sone ideas in
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that vein, so we are running a little bit short
on time, though. W might want to nove to the
next slide, which is just a question of what

t hi ngs shoul d we be depicting, and how t hey go

t oget her, and what's on the top, or the center,
or the bottom The mddle we'll do nore snal
group work around after lunch, but the nore we
can get sone good group agreenent about what's
going to be inportant to represent will nean that
the small groups will be --- have nore in conmon
as a starting place.

CO CHAI R KAYE: Let's just go back to
the previous slide for a second. So, let's see.
We didn't resolve the issue of who the target
audi ence woul d be, but there was either --- there
was sone di scussion of sort of a lot of different
target audi ences. But there was a sort of sense
of it's got to be a national franmework, so it's
got to be --- there's got to be sone policy,
strong policy focus init. |I think that's what
| "' m heari ng, anyway.

There was, certainly --- and it,
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certainly, sort of broad high level, so the third

guestion seens to be, you know, sinple,

straightforward. There was a --- with respect to
the fourth question, | heard a little bit about
systens. | don't know, we're not --- we didn't

address that really.

Wth respect to the second questi on,
| think the only thing | heard about really was
Cam |l e's statenent of, you know, your title
m ght be the skeleton of what we care about,
which I like, actually. Not so nuch --- |
woul dn't use that as an actual title of the
drawing ---

MS. LASH No, | wouldn't either.

CO CHAIR KAYE: But is that what we
want ? Here's what we care about in quality when
guality is neasured? |Is that sort of ---

MEMBER KI LLI NGSWORTH: | woul d t weak
that just a little bit to |l ess what we care about
t han about what the people who are supported care
about .

CO- CHAI R KAYE: Yes.
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MEMBER KI LLI NGSWORTH: |1'd really I|ike
for us to think about this in |ooking at the
fourth question fromthe perspective of the
peopl e who receive the services and supports. And
for that to be the primary focus of both the
framework and really our work generally.

CO CHAI R KAYE: Yes, thank you. Jon?

VMEMBER DELMAN: Yes. My comment is
related to this, and |I think for ne, who's
sonmeone who devel ops conceptual nodels for
programnms, | always end up back in the Donabedi an
nodel that's depicted here in the |ast one,
conceptual framework with regard to a Public
Health System This |ooks nuch nore conplicated
than it really is.

You know, you have a chance to put
your m ssion, but you really need to establish
what is --- what do you need staffing w se, and
descri bi ng what resources you need. And then you
go into the processes, person-centered, you know,
anot her piece of capacity is that is it done in

t he conmunity? So, you know, what aspects of the
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community do you need to be in place?

This is a very, for ne, user-friendly
way for describing how a nodel is supposed to
work. And | view --- | find it --- if people
start with values in philosophy you should be
able to connect that all the way to the outcones.
And it's just ny --- just thinking about this,
how we woul d deal with structural capacity. But,
you know, | think we need to think about what
needs to be in place, or who are the people, who
are the people who are going to be providing or
of fering these services? And then you go into how
that's happening. But | find this to be very
usef ul .

CO CHAI R KAYE: This side first.

Ki nberly, Anita, Charlie --- oh, earlier | said
Ari was going to go next, so Ari, and then
Ki nberly.

MEMBER HOUSER | think the title
sonet hing along the lines of these are the things
that we care about, or to give ourselves sone

credit and say these are the things that are
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i nportant, which is why we care about themis a
good title, something along that thene.

Steve, | think you described the
process for the franmework that you devel oped, and
| devel oped the one for the LTSS scorecard, and |
think it is generally the sane process, is that
we deci ded what the boxes were and then we drew
| i nes that connect themto show what the
rel ati onships were. And | think that nmakes sense,
but we don't have any boxes yet, so it's hard for
ne to, if we're going to use that as a nodel, to
get to the next step w thout knowi ng what the
boxes are.

And | think there's a couple of
different ways that we can parse quality into
domai ns. And those different ways of parsing it
woul d suggest different frameworks. So, that's

where I"'mat. | want to know t he boxes, so | can

CO CHAI R KAYE: So you want to nobve on

to the next slide. So, can we briefly --- the

three of you who are still up, can we briefly
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conment on that and then we'll nove to the next
slide?

MEMBER AUSTI N-OSER: Yes, | can briefly
coment. Sonet hing that keeps conming up for ne
when |"mreading this, and I don't want to take
us backward or anything |ike that is why? So,
we're using the framework, who's going to be
usi ng the framework, for what? What are we trying
toillustrate to do what with? What |evel of
detail should it include? Wll, to ne is |ike
why, so it keeps bringing ne back to why. And the
fourth one is also why, why are we doing this?
Wiy are we neasuring quality? Quality for what
pur pose? So, we can do the continuous quality
I mprovenent, so we can make sure whatever our
definition is, is actually happening? | mean, why
are we doing it? So, it keeps |ike begging the
guestion to me, and nmaybe | just m ssed sonething
real ly fundanental, but it keeps |ike why am |
keep goi ng back to why are we doing this? Because
then | think that there are a variety of reasons

why we're doing it, and we have to be able to
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interface with this on those nultiple |evels.

On the fourth question | would argue
for both, that we can't --- | don't want to see a
systemthat just focuses on system outcones, but
| don't want to see a systemthat just focuses on
consuner outcomes because sonetines when we just
focus on consuner outcones we fail to identify
the very inportant structures that actually go in
--- and | think keepi ng about workforce. W' ve
had consuner outcone-based nmeasurenment systens in
the past and it --- oftentines when those fail,
or those don't neet up to our standards, we try
to address a host of issues, the root causes, and
we sonetines mss the boat because we're not
focusing on the right entity, for instance, you
know, workforce-related, infrastructure, or
supports. So, | would argue for a systemt hat
does bot h.

And maybe it's serving different
aspects. You know, maybe it goes right back to
the when I"'minterfacing with it, I'minterfacing

it froma system perspective. Wien a consuner is
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interfacing with it, they're interfacing it from
a different angle, and it actually serves both
ends. So, sorry that wasn't as brief as | was
hopi ng.

CO CHAI R KAYE: Do you have an answer
to the question of why?

MEMBER AUSTI N- CSER: Wl I, to me, |
think it's a way --- it's a neasuring stick for
us to know the health of the system the health
of the system based on what? Well, based on our
definition, our principles, and our val ues, and
what we would |i ke to see the home and comunity-
based system acconplish. What are we trying to
achi eve here? Wiich | think takes us back to the
begi nni ng of our conversation, and what is HCBS?
What's the purpose of it? And what we're
measuri ng then needs to kind of give us an idea
of how well we're doing at neeting those
obj ectives. And maybe, you know, our principles -
- tone, | see those oftentines as val ue
statenments, too. This is what's inportant to us,

this is what we want to see the system
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acconplishing for people. Is it doing that? And
if not, then we need to go back up and regroup,
but we need to be able to neasure the right
things in such a way that we can get to the root
cause so we can fix it.

CO CHAIR KAYE: Al right. So, we have
health of the system as one of the whys. | nean,
| would say conparison. | nean, | would like to
be able to conpare across settings, across
popul ati ons, across service provision nodels,
across providers and prograns. Wiat ot her whys
are there, why are we doing this measuring?
Conti nuous quality inprovenent is one reason.
Just junp in anybody who wants to add an
addi ti onal why, because | also think this is a
critical question.

MEMBER DOBSON: Measure consuner
sati sfaction.

CO-CHAIR KAYE: Yes, and | also ---

mean, consuners al so have to be able to choose --

MEMBER DOBSON: Right. | don't want to
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use that word.

CO CHAI R KAYE: --- which setting,
provi der.

MEMBER DOBSON: Ri ght .

CO- CHAI R KAYE: You know, so that's
anot her conpari son.

MEMBER SMTH: | would like to know if
people are getting better fromreceiving the
services. You know, | think that's really the
bottom|ine. And you can tal k about doing
conpari sons, you know, at a higher |evel when you
roll the data up, but that's the ultinate
guestion. If people aren't getting better because
of the services, what's the point?

CO CHAI R KAYE: Wl |, that depends on
what you nean by getting better here. Ckay, but
let's not --- please don't open the can of worns
ri ght now.

MEMBER SMTH. Well, | will give you ny
definition for ny popul ation.

CO CHAI R KAYE: Ckay. Let's put that on

our parking lot list. Al right. So, anybody el se
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want to weigh in before we go to the next slide
and pi ck which donmai ns? Anita.

MEMBER YUSKAUSKAS: Yes. Back about
2000, maybe even before, Congress directed CM5 to
do a survey because they were grappling with the
sane issues that all of us are, and | think there
are probably sone people in this room who m ght
renmenber the HCBS Quality Franmework; Suzanne
Bob, Sara, Gerry, and on and on.

Anyway, it really is a framework that
gets at a ot of what we've been tal king about.
It lays out six, seven dommins, participant
access, person-centered service planning and
delivery, provider capacity and capabilities,
partici pant safeguards, rights and
responsi bilities, outconmes and satisfaction, and
syst em per f or mance.

Anyway, Sarah, | sent you the link. It
m ght be hel pful to pull it up at sone point just
to see, because | think it has a | ot of
appl i cabl e conponents.

CO CHAI R KAYE: Ckay, thank you. Those
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of you who have your cards up; Sara, do you want
to ---

MEMBER GALANTOW CZ: | know you nay be
ready to nove on, but | just wanted to comrent on
t he question of why, why are we engaging in
gual ity neasure. You nentioned continuous quality
| mprovenent, sonmeone el se neasured satisfaction,
which is part of facilitating consuner choice. |
woul d just add the two other --- and, again, not
to open a can of worns, potential uses for
gual ity neasurenent would be public reporting,
and al so eventual Iy thinking about val ue-based
pur chasi ng and how neasures m ght be used to
drive purchasing, as well.

CO CHAI R KAYE: Right. Ckay. Al right,
Charlie, you put your card down, so let's nove to
the next slide finally. So, what are specific
conponents? Camille said those things on the
outernost circle of the --- I've lost it.

MEMBER DOBSON: Things |i ke
i ntegration, care coordination, choice and

control, person-centeredness, just off the top of
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CO CHAI R KAYE: Yes. Ckay. Wat el se?
Anybody want to add?

MEMBER OXFORD: Depends on what person-
cent eredness neans. | nean, for one, because, |
mean, if that's just the process where you get to
choose the | ocation of your neeting, that you get
to be in charge of who's at --- or not in charge,
but that you get choice about who el se
participates in the neeting. | nean, you know,
then there definitely needs to be sonme nore stuff
in there. If it means that you get to actually
express your own real goals and dreanms, and so
on, and then you actually get the support you
need to go after those things, then maybe it's
okay. But that's the problemw th person-
centered, no one seens to know --- everyone's got
one, but no one's quite sure what it is.

CO CHAI R KAYE: Andrey?

MEMBER OSTROVSKY: So, the Commopnweal th
Fund has enbarked on a really interesting body of

work with sone fol ks out of Texas, and their
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information is to be published. They'll be

rel easing interesting work, but | think the
thenmes that are enmerging in several conversations
that |'ve heard in the work of the Conmonweal th
Fund --- | sit on their Advisory Board for the

Br eakt hrough Qpportunities Program and it's
publicly available information. In particular,
|"mreferencing they have a docunment from 2012
around | ocal health system performance

measur enment .

So, sonme of the things that | think
are interesting to nmeasure; one would be care
coordi nation we referenced. Another would be
around the extent to which information and data
are being shared. And | think there's specific
alignment there with the work of the eLTSS
wor kgroup, and ONC is referenced in their 10-year
vision, and interoperability roadmap, the sharing
of data. | think that has to be a really
i mportant conponent of this and how we frame it
depends, but data sharing, information sharing

becomes pretty inportant.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

And | think however we frame it, or
chop it up, or put it together, the triple aimis
a really good guiding principle, and out of each
of the conponents of the triple aim | think we
can di ssect, you know, nore granularity or |ess,
but | think using the triple aimas a gui depost
specific to how HCBS contri butes to achi evenent
of the triple aim | think those are --- it's not
an exhaustive list, but those are things that are
probably going to be inportant to include.

CO CHAIR KAYE: Al right, thank you
Ari Houser and then Charlie.

MEMBER HOUSER: So, one thing I'm
thinking of is if we're going to get to sonething
on the order of 10 domains, it m ght make sense
to have a smaller break to start w th. Whether
that's the policy, process, outconme buckets as
sort of a primary cut, and to take sonmething with
--- that could --- or thematic buckets |ike, for
exanpl e, person-centeredness as a donmin, and you
can have process and policy, and outconme neasures

that are all about person-centeredness.
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' m not sure which direction we want
to go. | think it would be easier to do the
policy, process, outcone, but | think we m ght be
nore productive going straight into the subject
matter. But | think that's a decision to nake at
t he begi nning before really delving in.

CO CHAI R KAYE: Ckay. Charlie, and then
Mary.

DR LAKIN: Well, | just find this list
to be a hodgepodge of things. Sone are process
vari abl es, sone are outcones. | think we need to
f ocus on outcones, and | think we need to kind of
go back to sone abbreviation of the Reinhard
nodel . Those buckets aren't the right buckets,
but we need to find sone buckets. We need to add
sone internediary variables. | think you' ve done
that well in your framework. Wiat are the things
that yield outcones? But these things don't add
up to high quality support for people. They may
for sone people, but not for others. Their
presence does not create high quality support.

We can understand high quality support
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fromthe outcones that people have. And these are
a conbi nation of things that nay or nay not
contribute to that, except in sone cases where we
tal k about quality of life, health outcones, and
so forth. So, I'd really start with the outcones;
what is it we expect high quality services ---
what are the lives that we expect high quality
services to help people Iive? And then what are
the things that may or may not contribute to
that? But this is such a m xture, that | don't
guite see howthey fit together in a neani ngful
way. And why institutional care is there, |I'm not
at all sure.

CO CHAIR KAYE: Al right. So, this is
alist of terns that NQF Staff put together just
to give people --- get people started thinking.
But what you're saying sounds |ike we shoul d
start with the principles and maybe use those as
t he boxes.

DR, LAKIN: | think we've got to base
this on sonmething, and | sort of thought we were

noving in the direction of saying what really
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mattered was the outcones peopl e experience in
their lives. And sone of that's here, but a | ot
of it are the things that contribute, or we hope
contribute to those outcones. And | think they're
i mportant to capture in any quality neasurenent,
as your nodel makes evident. But they're not all
equal , and we need to decide what is the nost
equal of all of them And it seens to nme that's

t he out cones that peopl e experience.

CO CHAIR KAYE: | bet you there would
be a lot of people in this roomwho woul d agree
with you on that. Anybody di sagree, please speak
up. Ckay. That's progress.

DR. LAKIN: 1'm not accused of that
of t en.

CO CHAI R KAYE: Ckay, some remai ning
coments, who else? Mary, and Clare is putting
her's up, and then we'll stop.

MEMBER SM TH. So, yes, | agree with
t he conment on outcones. Again, | think that's
the nost critical thing, but | think it's

sonetines hard to explain outcones w thout
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focusing on sone other things. So, | would go
back to, you know, naybe it's the Reinhard nodel
but 1've changed sone of the boxes. So, | would
| ook at access to care, because | think that's
critical. You're not going to have an out cone
unl ess you --- services are accessible. Again, |
have ny outconme box. | have a separate box for
gual ity and appropriateness of treatnent. | have
a separate box for structure, which probably
relates to policy, and sonme other critical
processes. And then a choice bucket. So, that's
what | woul d reconmend.

CO CHAI R KAYE: Ckay, thank you. d are.

MEMBER LUZ: So, | agree with Charlie
that it should be outcones; we should be | ooking
at outcones. But outcones are driven by our
val ues and our principles, and these broader
themes that we've identified, and that hodgepodge
there includes both. So, | keep going back to the
Handl er nodel here, which is the Public Health
nodel where they have the thenes and the

princi pl es.
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(OFf mc comrent)

CO CHAI R KAYE: So, could you put the
slide up for the --- could you put the Public
Heal th slide up.

M5. ALLEN: It's up right there. Oh,
it's on mne.

CO- CHAI R KAYE: Yes, we have different
--- there are two different sets of things.

MEMBER LUZ: It seenms to ne this
i ncor porat es what everybody is saying, and under
where it says "PHS M ssion and Purpose,” is where
we woul d be listing our val ues, or our
principles, or our thenmes. And then under --- and
then go to what Charlie is tal king about, go to
t he end where we have the outcones, and |list the
outcones that --- you know, the things that are
i mportant to us as outcones, list those there.
But it shows it being driven by our val ues, and
our core thenes. And the fact that in order for
us to reach those outcones, there has to be
structure and process in place to be able to

obtain those outcones. You can't do one w t hout
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the other. It seens to ne you have to have both,
so you have the principles guiding the structure
and the processes to get to the outconmes you
want. But, you know, you're |ooking for boxes,
Ari .

CO CHAIR KAYE: It doesn't have to be
boxes. We're not stuck with boxes. W can do
anyt hi ng we want .

MEMBER LUZ: Can we have circles or
triangl es? So, under processes, you know, you
coul d have 10 boxes there, but you have one box
that says the 10 essential services, so what are
the 10 essential outcones? What are the 10
essential processes that gets us to these
out cones? \What are the 10 essential core thenes
that drive all of this? That's what seens to nake
sense to ne.

CO CHAI R KAYE: Ckay, that's --- we're
getting sonewhere. M ke, and Jon, and then we'l]|
break for |unch, please.

MEMBER OXFORD: Yes. | sort of see it's

| i ke we need a framework maybe to get to sone of
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the smaller frameworks we're tal king about. But
it just seens to ne, though, that maybe at a
smaller level --- at a systemlevel the stuff ---
t he neasures, the outcones are just going to be
so very different than at the individual |evel, |
mean, SO once you start getting in alittle
deeper, you know, you're just very, very
different. | nmean, at the individual |evel don't
really care if you're cost-effective. You know,
you don't really care about even access, you
know, to sufficient providers, you just care
about if you get access to the one you need, and
so on and so on like that. So, you know, |
started | ooking, you know, it's really control
over your life, you know, you live where you want
at the individual |evel, do you have fi nanci al
resources, including work? Are you able to get
around where you want to go? Do you have fun, do
you have rel ati onshi ps? Are you satisfied with
how you feel ? People mght call that health ---
CO CHAIR KAYE: So ---

MEMBER OXFORD: At the individual |evel
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those are real different than, again, at the
system | evel .

CO CHAI R KAYE: And what is your
enphasi s?

MEMBER OXFORD: Personally, | nmean, ny
enphasis is on people, it's on the individual, so
that's what | would be ---

CO CHAI R KAYE: Right. So, you're
echoi ng what Charlie had to say.

MEMBER OXFORD: Yes. | nean, | guess if
we ----- | don't know. | nean, that's the big
guestion. | mean, | guess what are we trying to
solve? Are we trying to solve sort of systemc,
or are we looking at the end quality for people?

CO CHAI R KAYE: Ckay. Jon and then
Cam |l e.

VMEMBER DELMAN: Wl |, ny conments are
really on sone of the issues that | think may be
hol di ng us back. And the first one is really the
limtations. Are we limted by what CMS has
al ready done? When | nentioned person-driven, you

menti oned there's al ready been sone work done
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around person-centeredness. Are you --- how are -
---why should --- how well --- are we held back
by that?

CO- CHAI R KAYE: No.

MEMBER DELMAN: So, A and B, it's not
clear to nme that we all agree on the val ues here
for this. | think --- so, granted that we have
this large pallet that we can choose to work
from it's not clear to ne that we have |ike five
primary values that we agree to, or three prinmary
val ues. | may say self-determ nation, other
peopl e m ght put that down at six or seven. And
wi thout that, we're not going to, | think, make
progr ess.

CO CHAI R KAYE: So, you're saying that
we shoul d probably as a group hammer out those
core val ues.

MEMBER DELMAN: The core val ues.

CO CHAIR KAYE: Right. And |I'mstarting
to hear that. | kind of agree with you. Cam || e,
and then Suzanne.

MEMBER DOBSON: Yes, | want to speak
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directly to Mke. | think we need both process
and outcone neasures. | nean, | think the problem
is we want to assess one of the things that we
t hought --- we felt very critical --- is a
critical area froma state perspective is to
assess nenber outcones -- consuner, i ndividual
partici pant, whatever the word is -- outcones,
but we al so have to be able to assess health

pl ans, the overall state system providers by
disability types, all the things that you tal ked
about, Steve. | think I liked Ari's original
concept where he said policy, structure, right --
- or policy, process, and outcones broadly. |
think actually we ought to find those bl ocks and
address different kinds of neasures that address
each of those. | nean, | think we have to have
bot h.

CO-CHAIR KAYE: Well, the usual trio is

system structure --- system process ---
structure, process, and outcome. And Ari
substituted policy for structure, which is sort

of --- did you nean to substitute, or did you
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mean to anmend?

MEMBER HOUSER: | neant to use the
standard. |1've just seen it as policy nore than
structure.

CO CHAI R KAYE: Yes, okay. So ---

MEMBER HOUSER: But |I'mnot a quality
expert full tine.

CO CHAI R KAYE: No, ne neither. Ckay.
Suzanne, and then can we break for |[unch? Wuld
that be all right?

MEMBER CRISP: |I'Il be real quick. In
order for me to get ny head around quality, |'ve
al ways taught it as a system endeavor, and then
an individual endeavor, but they operate under
very simlar values. So, ny vote would be let's
tal k about val ues and go upward.

CO CHAI R KAYE: Ckay. Yes, I'mliKking
this. Ckay. Sarah has sonme things to say. Right?

M5. LASH W are running quite behind,
and | apol ogi ze for that, but this discussion has
been really productive and inportant, and we w |l

need to continue it.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

W will take public comment before we
al l ow everyone to get lunch, and | think that the
Staff and the Co-Chairs will huddl e about how we
want to productively use the next hour or so. It
m ght be small group illustration; it m ght be
nore productive to talk values as a | arge group,
sonething like that. So, do bear with us if we
sort of change the agenda up on you're a little
bit, and I'Il sort of stop there and ask the
operator to give the instructions for public
comment over the phone while we see if there's
anyone in the roomthat would like to cone to the
m cr ophone.

OPERATOR: Ckay. If you'd like to nake
a coment please press star one.

MS. LASH Drew, are there witten
comments being submtted on the Wbinar? Ckay, we
will read those when we cone back fromthe | unch
break so that we have a chance to parse them out
alittle bit. Is there anyone on the phone that
woul d |i ke to make a coment ?

OPERATOR: Yes, ma'am You have a
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comment from Janes Gal |l ant.

M5. LASH. Pl ease go ahead.

MR, GALLANT: Ch, yes. Yes, just to
speak out on this a little bit, and consi dering
you' re tal king about the quality and the core
val ues, and the outcones and whatnot. | woul d
hope that everybody --- and to get back to the
part about, you know, people cone in to services
and then they get --- in getting services they
end up with court-ordered specific legal rights.
And | would think that it would be the val ues of
everybody here today that if a person has
specific legal rights that they would then be
provided that. And if they're not, get them over
--- you know, refer themback to the court that
wote the court order and that's where you woul d
get the conpetent people. They know what it's
about. There was cl ear and convi nci ng evidence in
open court to say that these famly care givers
are fit and proper to be famly care givers, to
have themin control of the person, and |I'm

tal king nostly about children. That you woul d
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think that it could be --- a neasurement woul d be
how many consuners have these type of court
orders, how many of them are not receiving what

t hey have been court-ordered to have, and how
many of them--- now what's the research of the
court, they do a followup, and you say okay, now
how many of them got those issues resolved, so
they could then nove on with their life as the
way that the court has ordered. Because it cones
down to a court-ordered standard of care, which
shoul d be fundanental that nobody can override

t hat, nobody can exclude that because it was

i ssued by the state. And it says this is what's
in the best interest of this person, and it
shoul d be automatically --- it should be on
everybody's bio, psychosocial assessnent to say
this is a social issue, this is a cultural issue.
You know, the National Association for Soci al
Workers has actually determined that marital
status is a cultural issue. So, if the nmarital
status in this child' s famly is that they're

di vorced and separated, and they have that
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configuration of a life, that's a cultural issue.
And then you say okay, now what does it nean to
t hese people, and to this person? Well, it means
that they need to be afforded tine with the
famly they don't live with.

CO CHAI R KAYE: Thank you for that
comment. Are there other people on the phone who
woul d |i ke to comment?

OPERATOR: No, there are no other
conmment s.

M5. LASH Could | see a quick show of
hands about if people are still interested in
having a small group about the nedical, primarily
non- medi cal services, or whether that should be
in the definition, who mght be interested in
t hat di al ogue over lunch? O we could skip it, |
mean, |'mnot forcing anyone.

COURT REPORTER: Coul d you turn your
m c on.

MEMBER OXFORD: |'msorry. O would
t hat issue be resolved if we tal ked about val ues?

M5. LASH Ckay. | guess | wel cone
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t hose fol ks who had rai sed their hands, raise

t hem hi gher. You can | ook at each other and have
alittle bit of offline conversation while we
eat, if you' d like. And bring that to the |arger
group when we bring the val ues conversation back
| think that would work well, and | thank you for
your flexibility.

W will reconvene at quarter after,
after | take a comment or a question fromAri.

MEMBER NE' EMAN: Just really quickly.

M5. LASH: Yes.

MEMBER NE' EMAN. Are we still planning
on convening a small group to discuss principles,
or that is going to be in the full ---

M5. LASH | think that's what we nean
by continuing the conversation about the val ues
of what constitutes high quality HCBS.

MEMBER NE' EMAN. Great, great.

M5. LASH Put a lot in that bucket.
Okay, thanks, everyone.

(Wher eupon, the above-entitled natter

went off the record at 12:48 p.m and resuned at

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

191

1:20 p.m)

M5. LASH Ckay, | hope everyone
enjoyed their lunch. Sorry to rush you through
it. We have still a lot still to do. Before we
really get back into the swing, | want to ask for
a qui ck show of hands about which conmittee
menbers mght be interested in dinner this
evening at 6:00, just so we know what the
reservation would be. And then you can sort of
put your name down on the list with Nadine at a
break | ater

PARTI Cl PANT: Where are we goi ng?

M5. LASH The front runner is called
Mo. It's kind of a Pan-Latin restaurant right
around the corner.

PARTI Cl PANT: Okay.

(OFf mc comrent)

M5. LASH Geat. Thanks, everybody.
And now we wanted to take a nonment to read back
sone of the public corments that we received
prior to taking our lunch break now that we've

had a chance to read thema little bit. Drew?
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MR. ANDERSON: Sure. There seened to be
a |l ot of agreenent around outconmes, so here's one
coment said, "Agreed, quality is better neasured
by outcones, things |ike freedom of choice,
supporting i ndependence, | think beginning with
m ssion, vision, and principles is a great idea.
What i ndividual outconmes are often nmuch first
dependent on a good system out cones." Anot her
one, this person thinks that the vision franmework
is a good way to start the values and principles
di scussion. Let's see. And follow ng that conmrent
it says, "It is for a subset of what HCBS
supports, but | think it's a very rich and
holistic view of what hone and conmunity need to
of fer for individuals across a variety of
popul ati on subsets. Wthin each piece of the pie
and surroundi ng i nformation/comruni cation ring,
there needs to be --- there is a need for
structure, process, and outconme neasures.

CO CHAI R KAYE: Ckay. So, don't shoot
us, but over lunch we | ooked at the strawman

definition and sone of the things that people had

Neal R. Gross and Co., Inc.

192

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

said that were in Juliet's notes, and we cane up
with sonme sort of vague ideas about what kinds of
things mght be in a value. You know, what kind
of things we m ght pick as values, and this
basically just to start the discussion off.

And in sone cases --- and there's an
awful |ot of overlap, so we grouped things
according to what we thought were nore distinct
and less distinct. So, sone of these things are -
-- we may or may not think of them as val ues. And
we separated --- so, we started with choice and
we t hought that person-driven was nore about
choice than --- nore related to choice than the
concept of person-centeredness, so we grouped
choi ce, person-driven, and consuner-directed into
one kind of thing. And we don't know how to
express this, but maybe we can come up with
somet hi ng.

And then the second one is person-
centered, focused on individuals goals. Because
the goal --- the fact that there are goals and

the fact that an individual sets themis really
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t he essence of person-centeredness, | think.

W grouped a whol e bunch of stuff into
enhanci ng wel | - bei ng, such as privacy, dignity,
respect, freedom or independence, physical and
enotional health, which is |isted twice, by the
way. Then stuff about participating in the
comunity, so comrunity engagenent, integration,
and participation, accessibility, affordability.
Safety, do we want to tal k about --- do we want
safety as a value? And as Charlie was putting it,
it's not just safely delivered, it's keeping
people safe. |Is that sonething --- yes.

And then question of care givers,
famly nmenbers, do we want --- you know, does
that get included? | think Ari Houser was the
first person to bring up the inportance of stuff
i nvol ving that. Somet hing about the workforce,
wel | supported, well prepared, coordinated
wor kf orce, sufficient workforce. And then care
coordi nation, and data integration.

So, just some very, very drafty

strawman, you know, skeletal strawran stuff here.
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So, where do we want to go with this? It would be
nice if we had sone buckets of real value. |

nmean, | think naybe core values is nore of where
we're going than principles. And | think if we do
this in a reasonabl e way these m ght end up being
our high-1level donmains for a concept ual

framework, but | don't think we have to guarantee
that right now. Wat do you think? Go ahead,

Andr ey.

MEMBER OSTROVSKY: W nmay not end here,
but should we naybe start with the triple aimas
buckets, as one option?

CO CHAIR KAYE: Ckay. All right. You're
putting that in.

MEMBER OSTROVSKY: What is that? So,

i mprovi ng outconmes, decreasing cost of care, and
| mprovi ng consumer experience. |'m paraphrasing
Berwi ck Health Affairs 2011

CO CHAI R KAYE: Can everybody see the
--- so, what's displayed on these four screens
here is the stuff that Juliet it typing. R ght?

And what's di spl ayed on those screens is not. Can
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everybody on the Commttee see one of these four
screens? All right. So, please | ook at that

rat her than | ooking at those screens that are up
on the wall over there, because they won't be
kept up.

Al right. Who's next? Ari Ne'eman.

MEMBER NE' EMAN: | woul d suggest t hat
we include sonmething very explicitly around
facilitating community inclusion to the sane
degree as individuals --- | didn't intend that
i nstead of the triple aim but to the sane degree
as individuals not receiving HCBS.

CO CHAIR KAYE: Is that a different
val ue than the comrmunity engagenent, integration,
and participation?

MEMBER NE' EMAN: | woul d argue yes. |
think we often mean very different things from
i ncl usi on when we tal k about engagenent, or
i ntegration. You know, | think the rel evant
netric here is are we delivering services in a
setting that is the sane as this which would be

utilized by individuals without disabilities, or
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who are not receiving HCBS to |ive, work, or
play. And just as notably, do individuals have
the sane rights, opportunities, and access to
rel ati onshi ps as those not receiving Medicaid
HCBS? Engagenent, integration, and participation
are conditional values; inclusion is, as | see
it, an absol ute.

CO CHAI R KAYE: Ckay. So, inclusion as
a separate item from comunity engagenent,

i ntegration, and participation. Gerry is next.
Sorry, you were in the mddle of ---

MEMBER NE' EMAN. Sorry, just one
gui ckie. Can we specifically caveat inclusion to
t he sane degree as individuals not receiving
HCBS?

CO CHAI R KAYE: Ckay. Gerry.

MEMBER MORRI SSEY: Just wanted to add
under the choice person-driven, consuner-directed
line the concept of control. That woul d be one,
and then the second one is --- |I'Il cone back to
it. I forgot it now.

CO CHAI R KAYE: Ckay. Camille.
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MEMBER DOBSON: | woul d just nodify
Ari's statenent that said to the extent that the
person wants that setting, because there are sone
i ndi vidual s who prefer --- there are a nunber of
fol ks, elderly folks who want to live with other
elderly folks, so it's a person's choice, and the
opportunities ought to be provided.

MEMBER NE' EMAN: Let me push back on
that, if | may. | would argue that el ders who
want to live with other elders are still covered
by the sentence to the sanme degree as individuals
not receiving HCBS. W see this in the context of
t he conversations around the settings reg. There
are many seniors that live in assisted |iving
contexts, or in congregate contexts outside of
the context of receiving HCBS. You can't really
say that about non-elderly people with
disabilities. | don't think there's a concern vis
a vis elder congregate care within the context of
to the sane degree as. | think there is in the
context of non-elderly people with disabilities,

but I would argue that congregate care is not a
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meani ngful |y comruni ty-based nodel in the context
of the non-elderly popul ation.

MEMBER DOBSON: | think community norns
are inmportant. | just want to make sure when we
spell this out that we make that clear, because
|'mnot sure | would see inclusion to the sane
degree as people not receiving HCBS necessarily
in the sanme way. | just want to rmake sure we're
cl ear when we get to the details.

CO CHAI R KAYE: Ckay.

MEMBER NE' EMAN. We can definitely
flesh that out as long as we can bifurcate the
el derly/ non-el derly definition.

CO CHAIR KAYE: Al right. Gerry has a
comment to make, and then Jon, and then C are.

MEMBER MORRI SSEY: My t hought was where
woul d | egal rights as a core value be here? Maybe
it's inplicit, but maybe legal rights at |east
are open for discussion in terns of a core val ue.

CO CHAI R KAYE: You added | egal rights?
Yes.

MEMBER DELMAN: |I'ma little concerned
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that some of these core values can push into each
other, start with affordable. | nean, defining
affordability is a chall enge because | think sone
of what we want is not affordable in the current
state of affairs, and yet we want it to be

af fordabl e. So, affordable m ght nmean that we do
| ess than we would like to in order to serve a
nunber of people. So, I"'ma little concerned that
that kind of clashes with sone of these val ues
that m ght take sone funding. Training, in
particular, for staff to really support.

Safety, that's a little paternalistic
to me. You know, and choice is the dignity of
choice, and that is the self-determ nation
That's the right to do stupid things in a sense,

whi ch everybody has a right to do. And if a

person decides --- if an elder or person with
disabilities decides they want to --- and they're
conpetent, they want to, | don't know, go to the

track, that's their right. And if they need a
guar di anshi p, they should have a guardi anshi p,

but | don't think safety --- | think choice is
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driving that in personal --- in intra personal

assessnent. But | don't see why safety is core to

this. I"'mnot sure it's a core for any service

per se.

CO CHAI R KAYE: Safety al ways nakes ne

squeani sh in these things. Wiat --- who --- is

t here sonebody who wants to speak up in favor of

safety as a core value? Anita, and then Sara.
MEMBER YUSKAUSKAS: Yes. |'ma

caretaker for ny nother who has Parkinson's, and

she's living at hone right now because she has

personal care services. And | told her where

was goi ng and what | was doing, and | said, "So,

what do you see as the priorities for

measurenent ?" And the first thing she said was

"safety."” She's an extrenmely high fall risk, and
she knows that if she falls at honme she's
probably going to go into sone kind of a nursing
hone or a rehab facility for a few nonths, and

she doesn't want to do that. So, personal care,

by keeping her safe, she's able to stay in her

hone. And that's why it's extrenely neaningful to
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her; safety is inportant.

MEMBER GALANTOW CZ: | think | would
just piggyback on that. | nean, safety | think is
probably rel evant across all donmains of care when
we think about any kind of care errors or things
that put people at risk because there's a
provi der conpetency issue, which | think is a
little bit different than |etting peopl e make
safe choices. It's just nmaking sure that
providers in any setting are --- can keep the
person safe and can deliver care in an
appropri ate manner.

CO-CHAI R KAYE: Ari and Charlie, but
before that, how can --- so when you say the
provi der keeps the person safe, that seens to be
very consistent with Jon's objection that it's
paternalistic. So, | nean, | understand --- you
know, | agree with what Anita said that, you
know, failure of safety is what is --- prevents
peopl e from bei ng i ndependent in a certain sense,
but how coul d you express that in a way that

Jonat han woul d obj ect | ess? Sara.
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MEMBER GALANTOW CZ: | think |I m sspoke
when | said keep person safe nore ---

PARTI Cl PANT: M cr ophone, pl ease.

MEMBER GALANTOW CZ: Sorry. | think the
choi ce of keep as a word was probably an
| nappropriate word. It's nore the concept than
Anita is tal king about, that the goals of care
are ones that neet a person's needs and enhance
the |ikelihood of safe outcones for that
i ndi vi dual

(OFf mc comrent)

CO CHAI R KAYE: Sorry, | wasn't using
the mc. Ari, and then Charli e.

MEMBER HOUSER: Thanks. | would ---
this is not ny main point, but just to speak up
in favor of safety. | think the idea of why do we

think safety has to be sonething that the

provi der enforces? It seens to ne a neasure that
coul d be easily measured by outconmes to | ook at
rates of falls or other preventable acute events
of that type. You know, if we're scoring a

provi der on quality, a provider whose neasured
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fall rate is three tines the average, there's
sonet hi ng going on there that would indicate

| ower quality of care. And | don't --- maybe, but
at an individual level, | don't know, but there's
--- | think that's clearly in the donain of
guality.

My thoughts further on the list would
be this list may be too broad for the concept of
guality. Not everything that is good is quality.
For exanple, affordability may be --- we would
| ove to have HCBS be affordabl e, but does that
mean that affordability is part of quality, or is
it --- or is quality, like affordability, a good
thing to have for hone and community-based
servi ces?

CO CHAI R KAYE: Wl |, your own
framework has affordability ---

MEMBER HOUSER: Has t hem separ at e.

CO CHAI R KAYE: What ?

MEMBER HOUSER: Has t hem separ at e.

CO CHAI R KAYE: No, but affordability

is part of the scorecard.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

MEMBER HOUSER: Yes, but the scorecard
doesn't purport to measure quality ---

CO CHAI R KAYE: | see. Ckay.

MEMBER HOUSER: It purports to neasure
system performance, which is sort of a higher
| evel trait.

CO CHAI R KAYE: Interesting.

MEMBER HOUSER And there are --- it's
not that, you know, we identified five domains.
It's not that they're conpletely separate, so
that there's no rel ationship between them But |
coul d make a nuch stronger case for argui ng why
choi ce coul d bel ong under the unbrella of
quality, but |I have hard doing that with
affordability.

CO CHAI R KAYE: Ckay.

MEMBER HOUSER And it seens to ne of
this list there are sonme things that are clearly
guality, and sone things that may or may not ---

that are good principles for system performnce

that may or may not fall in under quality.

CO CHAI R KAYE: Ckay. Right. And we are
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tal ki ng about our core values, so this is really

what we think is inportant then. | nean, Charli e,
do you --- you took your thing down. Do you stil
want ----

DR. LAKIN: People are speaking in
support of safety, and | was going to --- | just
think it's really key that you attend to people's
safety. And there are people who don't need that
attention as nuch as others; some very nuch need
it. And | don't see that as an issue of control.
| ndeed, much of what we do, probably the thing we
do nost under waiver services for safety is to
provi de people with alerting systens to all ow
themto live in their honme, and to alert soneone
i f they should need help. | just think if people
need that, they need it, and to not attend to it
just is sort of an abrogation of responsibility
to ne.

Wth regard to accessible, | would
also like to add sufficient. | think a | ot of
peopl e get services but they don't get what they

need, as nmuch as they need, so forth. Sonewhere
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in there, too, | would add dependable. | think
t he nunber one conplaint |I hear from people
receiving HCBS is, "I didn't get out of bed
Thur sday because they didn't show up,"” or "I
can't go to work because the bus didn't" --- |
nean, it's just --- that dependability is so, so
i mportant. And | think we need to attend to that
in our assessnents.

CO CHAI R KAYE: Thank you, Charlie.

DR. LAKIN:. By the way, coordinated
wor kforce, to ne, |'ve spent nmy whole life
working in this area. | think that is an
internmediary variable. That's a variabl e that
gets us to the outcones we want, but it is not an
outcone in and of itself. It's not an outcone for
an individual to have sonebody who ---

CO CHAI R KAYE: Right, but we didn't
say that our core values were all individual
out cones, did we?

DR, LAKIN: Well, then | think we get
in--- we're going to go down the slippery slope

toward how big the place people can live in,
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because we know that has a big inpact on their
out cones. Wet her they own and control the house
in their own nanme has a big inpact on the
outconmes they receive. | nean, where do we end if
we're going to start to include what we consi der
predictors of quality, and that's what |'d say
wor kforce, it's ---

CO CHAI R KAYE: Ckay. Al right. So,
you're saying --- what you're basically saying is
it's not a core val ue.

DR, LAKIN: | think it's a slippery
slope if we start to include sort of second-order
vari abl es, variables that we believe, sonetines
wi th good evidence, are --- |ead to outcones, but
are not thensel ves out comes.

CO CHAI R KAYE: Ckay. Let's go to this
side of the room C are, and then Bob.

MEMBER LUZ: So, | think you' ve chosen
to m x up some concepts here that core values are
the sane as what we find nost inportant, or what
we find nost inportant you're calling our core

val ues; when | think they're slightly different.
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And what | find nost inportant is that we have
some core values, and then we set up structures
in order to make sure that we can actualize those
core values. So, it's really inportant to nme to
have the proper structure in place. And just to
give an exanple, | think safety is inportant, and
"' mnot disputing that personal choice; people
have the right to make what sonme peopl e m ght
call unsafe choices -- but to defend you over
there -- | think what we're trying to say is that
t he supports and services need to be provided in
a safe way. And one way to do that is to have a
trai ned workforce. And, to me, | see that as a
structural issue. And it's really inportant to ne
to have a trained workforce that will help us
achi eve our core val ue of choice and safety.

CO CHAI R KAYE: Yes. Ckay, we're
getting sonewhere here.

MEMBER LUZ: So, | think sone things
just don't belong on this |ist.

CO CHAIR KAYE: Al right. So, this is

supposed to be the core values. Right? Wich is
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not necessarily going to be the domai ns and
guality, but at |least should help us guide ---
shoul d help get us to the domains.

MEMBER LUZ: Ri ght.

CO CHAIR KAYE: Al right. So, let's --
- right. So, if it's not a core value, then it
doesn't need to be on the list. But we can nmake a
separate list for --- we can, you know, we have a
--- right, so we have donmmi ns that Sarah has been
witing up. Ckay, so right. So, to drop sonething
off this list does not nean that we're going to
forget about it forever.

MEMBER LUZ: Or that it's not really
i mportant to us.

COCHAIR KAYE: O that it's not really
i mportant. Okay.

MEMBER LUZ: Yes.

CO CHAIR KAYE: Al right. | think
that's good. So, Bob.

MEMBER APPLEBAUM So, on the safety
i ssue, to ne the value is that individuals

basical |y have the opportunity to feel safe in
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their living environnent and their receipt of the
services. So, it's not about safety for them
it's that the individual is able to feel safe.
That to nme is the value, and that | think gets
around sonme of the issues that sound nore
paternal i stic, because it's the individual's

val ue on being able to feel safe.

| al so woul d suggest that efficiency
is a core value. W need to have an efficient
system And on the workforce, |'mokay with the
coordinated thing, but | do believe that well
supported and trained is an inportant val ue for
t he workforce. Whether it's coordi nated or not,
that gets into the slope, but | think in terns of
we do have a value that we want to have a
wor kf orce that's trained and prepared to do the
wor k that they do.

CO CHAI R KAYE: So, woul d you put
safety under --- so you're basically talking the
sense of safety. Wuld you put that under the
wel | - bei ng bucket ?

MEMBER APPLEBAUM You know, possibly.
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| nmean, I'mjust trying to think of the core
val ues that | have for a system of hone and
comuni ty- based services, and one of themis for
individuals to feel that they are safe. Wuether
it goes --- | don't know exactly where ---

CO-CHAIR KAYE: Yes. | nean, it's not
the sane as what Charlie was tal king about.

(OFf mc comrent)

CO-CHAI R KAYE: Yes, so it's

i nteresting.

MEMBER APPLEBAUM No, but the problem

| think that when you get to safety, it very

gui ckly gets into whose safety are we talking
about, because we know that we have a system
where care nanagers think that this person isn't
safe, but the person that's not --- so, | think
that's where --- to ne, we can agree on the fact
that individuals calling their own safety safety
is fine, but when your start getting into the
prof essi onal saying no, that's not safe. | nean,
we have many instances for people telling old

peopl e that they can't do that because it's not
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saf e.

CO- CHAI R KAYE: Ri ght.

MEMBER APPLEBAUM And that's where we
have to be careful.

CO CHAI R KAYE: Who hasn't weighed in
yet on the other side? Patti hasn't, so ---

MEMBER KI LLI NGSWORTH: | just want to
try to refranme it nmaybe in a way that nmakes us a
little bit nore confortable instead of
characterizing it as safety, if we can tal k about
managenment or mitigation of risk, or prevention
fromharm And I know that still mnmakes fol ks a
little nervous, but there is the dignity of risk.
It is about an individual's choice; and yet in
that choice we want to do everything that we can
to prevent harm and to mitigate risk.

CO CHAI R KAYE: What do you think, Jon?

MEMBER DELMAN: It's a slippery sl ope.

And | agree that safety is inportant but, you

know, the value --- when | think of values, |
think of |Iike one word things, like self-
determ nation, independence. Now, | would say
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those are values. I'mnot sure everyone in the
roomwoul d agree with that, and that --- but when
| say self-determ nation and i ndependence, | get
concerned about safety because ny focus --- and
it mght not be a consensus thing here -- is

really the person should have an opportunity to
do what they want to do subject to, you know,
guar di anshi ps or other efforts to contain them
And | think nmy experience as | guess a care giver
is that, you know, there are different ways of
contai ni ng people. And | think sonetines when
peopl e say safety, they just want to get a court
order or a guardianship. But | get concerned

about respectful comunication not being part of

this, and that's what | --- | think --- | do
think safety is a concern. |I'mjust not sure if |
see it as a core value. | think | see it as sort
of a process or an outconme. | don't know, but |
get concerned about --- | think --- | don't know.
| don't think | have an answer to this, | have to
admt. | just ampointing it out as an issue.

CO CHAIR KAYE: Al right. W have a
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| ot of people who want to weigh in. Should we
continue comrenting, or should we try to say what
things we think fromthis list are really core
val ues?

MEMBER OXFORD: |'ve kind of got maybe

alittle different perspective that m ght help

general ly.

CO CHAI R KAYE: Go ahead.

MEMBER OXFORD: So, safety and sone of
t hese other things, | mean, nost of the

conversation |'ve heard has really been around
safety, sort of the responsibilities for a third
party, you know, to insure an individual is safe,
the programis safe, safety is covered sonehow,
and so on, as opposed to looking at it |like well,
safety is generally a good thing for anybody in
any situation, and who's nost interested in our
own individual personal safety? W are, and so
you invest your energy, and resources, and
thinking and so on, | think the first level, so
the core value would be that individuals need to

be supported so that --- you could say so that
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they're safe, or individuals, or support needs to
be provided so individuals are safe, or safety is
covered, however you want to wordsmith that. But

| guess what I'mtrying to do is really nake sure
t hat going back to our earlier conversation, the
energy, and the enphasis, the quality neasure is
in supporting, | think, the individual to get to
safety, and it could be very different things,
right, for different people and all that, whether
it's dealing with nmedication, to skydiving, or
what have you

In general, as | look at this |ist of

core values, and this is going to be a little
hard. | think what's missing, or a big area
that's mssing is sort of real specifically ---

and | wouldn't know how to generalize it, but to
make sure that a core value is that having fun is
areal, real inportant thing. And it's not in
community engagenent. | nean, so as | | ook at
kind of the way we're possibly thinking there is
integration. Well, that's a program that's

sonet hing that we would do to make sure someone
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el se --- again, objectifying and then a third

party does it. You know, freedom i ndependence,

access to --- oh, gosh, I'msorry, |I'm]looking
around. But, anyway, | nean, having fun is real
i mportant, | guess as a core value, and doi ng

what we can to make sure that people are in
charge of that. I"'msorry, I'"'mtrying to read
real fast. But, anyway, that's just sonething
that | think is real, real inportant, and that we
al ways m ss specifically, and that's different

t han engagenent, integration, and so on. Those
are just oftentinmes little pieces, as opposed to
feeling like you really have a life that's fun.

CO CHAI R KAYE: Kinberly is eager to
say sonething, and you've got to nove the
m crophone cl ose to your nouth, please.

MEMBER AUSTIN-OSER: So, |'ll preface
with I"'msorry if I'"'mthe only one, we don't have
to do this, but I"'mreally struggling with core
val ues for what? And is it --- are we tal king an
HCBS system that values bullet, bullet, bullet,

bul l et, are we tal king about --- |I'mhaving a
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hard tine with the fram ng because | feel |ike
we're all comng fromdifferent perspectives. And
I|"mlooking at this differently, so | see a | ot
of things that aren't what | would call val ues
her e.

Li ke when | think about it, | think
let's tal k about our core values. W val ue an
HCBS system that does what, or an HCBS system
that values the followi ng. And maybe it's for
consuners and famlies, it values this. And for
workers it values this, or maybe it's just a |ist
of its person-centered we val ue choice, we val ue,
you know, bal ancing risk and choice. You know, a
systemthat values what? So, |'mjust struggling
withit, if we could try to frame it alittle
better.

CO CHAIR KAYE: Right. | nean, | think

MEMBER AUSTI N-OSER: Unless |I'mthe
only one, and then I'I| ---
CO-CHAIR KAYE: No, | think that's a

good question. And where this cane fromwas the -
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-- you know, we said we woul d divide the HCBS
definition into what is HCBS, and then sone kind
of statenent about what quality is. So, this cane
fromthere. So, Bob said principles, and then

we' ve rel abel ed that as core val ues because t hat
m ght, you know, fit into our franmework better.
But | think yes, | think it is, you know, we

val ue an HCBS systemthat, you know, supports
consuner choice, you know. Right. | think so.

VW'll go with Andrey, and then Sarita,
and Ari Houser.

MEMBER OSTROVSKY: Thank you, guys. |
was just furiously going through ny references
that 1've witten or alluded to in papers before,
because | think this notion of value and cost,
and outcones relative to cost is cost part of
value, and all this getting down to being about
t he consuner. So, you know, M chael Porter had --
--again, not to get academ c, but | actually
think this is one of the better ways to bal ance
bei ng consuner-centered, but al so thinking about

the system the health care system And he
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basically defines value in the followi ng way. He
basically says, you know, it's not --- it's

nei ther an abstract ideal, nor a code word for
cost reduction; rather, he points out that it
shoul d be defined --- value should be defined
around the custoner, consuner, and in a well
functioning health care systemthe creation of
val ue for patients or consumers shoul d determn ne
the rewards for all other actors in the system |
think it alnbost sets up two donmi ns here; val ue
or the values we're describing really should
center around the consuner. And then if we're

t hi nki ng about escalating to like a really well
functioning health system then we should take

i nto account the systemls factors, as well. So, |
think that nmay be hel pful in us bal ancing
everything we do here and everything we're
tal ki ng about shoul d be focused on the consuner,
t he val ues. But when we tal k about things |ike
cost, you know, consuners thensel ves may not care
about the cost of a service to the payer if it's

not com ng out of their pocket, or even if it is.
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But it is still something inportant to keep in
m nd when we're devel opi ng this framework.

CO CHAIR KAYE: |'m not sure | buy your
conflating of values and val ue.

MEMBER OSTROVSKY: Ckay.

CO CHAIR KAYE: But | may be the only
person who feels that way. Let ne go to the other
side of the roomfinally. So, Mary has had her
thing up for a very long time, sorry.

MEMBER SM TH: So, let's see. | wanted
to just comment on a couple of things. | agree

wi th you about the community integration and the

having fun piece. | think that the way that we' ve
| ooked at it is kind --- and | don't know if this
is going to capture it -- but it's the soci al

connect edness pi ece that says that you're
connected to other people, and you do fun things
in the community |ike everyone el se.

In terms of safety, you know, when
we' ve spoken to individuals, you know, consumers
or folks with lived experience, they'll tell you

that they are concerned with their safety, so I'm
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nore aligned with what Bob was saying, you know,
just in ternms of people want to be safe. You
know, they want to get better, they want
treatnment, but they do want to be safe.

In terns of the workforce, it seens to
me that, you know, | think a key piece of our
definition for HCBS was that the workforce was
culturally, I don't want to say conpetent because
|"mnot ever really sure if fol ks can be
culturally conpetent, naybe m ndful. But
culturally and linguistically aware, so | would
say that, you know, that's an inportant val ue
that we shoul d have for any service delivery.

And then soneone nentioned efficient.
You know, | guess, do we not think effective, or
is that already --- do we think that's covered in
terms of enhancing well-being, privacy, et
cetera?

CO CHAIR KAYE: | woul d val ue

ef fecti veness before | value efficiency. Can | --

MEMBER SMTH. | was a little puzzled
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why it --- you know, | didn't know if folks
t hought effectiveness was covered sonmewhere el se
inthis list.

CO CHAI R KAYE: Yes, | guess it's not.

MEMBER SMTH. O that we just --- you
know, we weren't saying it because we figured a
guality systemwas effective, or what?

CO CHAI R KAYE: | know you want to
speak, Bob, but Sandy has been waiting forever,
so sorry about that.

MEMBER MARKWOCD: Thanks. Just a couple
of comments, again. | echo the belief that safety
is a core issue because froma consuner
perspective that's --- and a care giver
perspective, that is one of the first things that
any consumer or care giver raises.

The question | have on the workforce

devel opnment issue is coordinated there. | see
coordi nated as part --- mssing fromthe core
val ues. | think we have efficiency, but | think

what we hear with the systemis that it's not

coordi nated and seanl ess.
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CO CHAI R KAYE: Yes.

MEMBER MARKWOOD: And that shoul d be
part of the core values of the system

CO CHAI R KAYE: Yes. So, a separate
itemfor ---- yes.

MS. LASH: Separate?

CO CHAI R KAYE: Separate item you
know, a coordi nated system of services, however
you want to put it.

(OFf mc comrent)

CO CHAIR KAYE: Is it? Do we have that
al ready? Care coordi nated, yes, that's true.

MEMBER MARKWOCD: Yes. | think the way
that | read that last bullet on care coordination
and data integration was care coordination as a
thing, as what we call care coordination rather
t han care coordi nated ---

CO CHAI R KAYE: Yes, yes. | see what
you're saying. Right. So, let's put that as a
bul l et, and take out care coordi nation, but |eave
in data integration as to the bottom one so we

have that as a bucket.
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Let ne --- Sarita hasn't had a chance
to speak, and then Ari Houser, and then Ari
Ne' eman.

MEMBER MOHANTY: No. | nean, that's
exactly the coordination piece, was an area that
| think needs to be enphasi zed ki nd of nore
broadl y, and then you can put conponents of that,
how coordi nati on happens w thin. Because, you
know, we're tal king about how we nake care
seanl ess for the consuner, and so, you know,
often --- we hear it all the tine, the
fragnentation, the silos. So, to the extent
possi bl e, that what we want from HCBS is the
ability to be able to break down those silos and
reduce the fragnmentation. So, that was one area.

The other thing, and it gets back to
| think what Andrey was sayi ng about, you know,
there's the individual |evel needs, and then
there's also the --- | also think of the system
or the popul ation health needs. And, you know,
one of the things that | always see with --- you

know, especially working with Medicaid, is the --
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- you know, how do we reduce health disparities?
And, you know, what are the soci oeconom c,
cultural, linguistic issues, so to ne that's a
core val ue, you know, is how HCBS can help to
reduce disparities in health and heal t hcare
delivery. So, | wanted to bring that up as a
core value, so help disparities. And | think HCBS
can --- equitable healthcare for ---

CO CHAI R KAYE: You nean an equitable
system

MEMBER MOHANTY: Yes.

CO-CHAIR KAYE: Yes, | think that's
great. Andrey, you've got your mc on, if you
don't mnd turning it off. And now |'ve forgotten
who | said next. Ari Houser, | think.

MEMBER HOUSER: |'m struggling howto
sort of operationalize this, but one thing that
| think is mssing is what | woul d consi der
precisely quality of care, or the quality of the
actual services received. W have on this |ist
t hat you' ve got enough services, that they

actually cone, that their provider, respect is
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of f the screen, but respects the dignity. But
what we don't have is do they actually do the
tasks that are needed? If you need a bath, do you
get a bath? If you need to be dressed, do you get
dressed? And then how well they're done. Do you

| ook good when you're dressed?

That --- and | think there's a w de
variety of services, and the way that we can
define how well that these tasks are done, and
whet her they get done might be difficult, but I
think that's a core value of quality, is that you
actually get what you're supposed to, and it's
done wel | .

CO CHAI R KAYE: And how do you express

this so that it doesn't seemlike it's the whol e

t heme?
MEMBER HOUSER | don't know.
COCHAIR KAYE: | nean, is it part of
the --- is it part of, you know, we have

accessible, sufficient, dependable; if we added
appropriate, would that be ---

MEMBER HOUSER: | think appropriate
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covers sone of it, but | also think |like services
performed well. | don't knowif there's a ---

probably a better way to phrase that, but |
think that's an inportant part of quality.

CO- CHAI R KAYE: So, as Sarah asked, is
this the sane as effectiveness? This Sarah. Ckay.
And, Ari Ne'eman, | apol ogize for |eaving you
waiting a long tine.

MEMBER NE' EMAN. No, not a problem at
all. Maybe we should just do Ari H and Ari N,
har keni ng back to m ddl e school here. Two points
very briefly.

| wonder if the concerns around safety
as a core value, and | share those concerns,

m ght be different if we could replace the word
"safety” with freedom from abuse or exploitation.
It seens that that may well be one of the
concerns that the proponents of safety as a core
value are trying to get at. And, certainly, |
woul d have | ess concerns with a framework that's
focused on preventing abuse or exploitation, or

even neglect, if we want to add that, than with a
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nodel that views the role of service providers to
i nsure the "safety" of those they support.

The other point I'd Iike to nake here,
just a suggestion of core value that may in sone
ways be a better fit than affordability, or may
make sense in its own right; aligning resource
al l ocation with need. And what | nmean by that is
we have a |lot of systens that really have this
odd conbi nati on of placing | arge nunbers of
people with relatively | ow support needs in very
restrictive, high-cost settings -- nursing hones,
residential group hones, intermediate care
facilities, and others --- while at the sane tinme
provi ding no services, or virtually no services
to individuals on a waiting list, or individuals
who do not neet eligibility criteria. So, just a
conversation at a systens-w de | evel about how we
do or do not align resources, align how we
all ocate resources with well established neasures
of need, like the Supports Intensity Scal e and
ot her things, seens to ne to be a core val ue.

CO- CHAI R CALDWELL: Yes, | wanted to
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pick up on what Ari just said. The thing I'm
struggling with with affordability, because |
think it's an inportant concept at the systens
| evel . But what |I'mstruggling with is we're
trying to limt this just to HCBS, which doesn't
seem fair, because when you think about the
bi gger system you know, a |lot of the
affordability stuff has to do with, you know,
switching frominstitutional care to HCBS, or
integration with the other health care system
where you coul d, you know, bring down costs
overall. So, I"'mkind of --- that's the thing I'm
struggling with the nost, is that if this is just
about HCBS, like the affordability stuff, |I'm
having a hard tinme translating that; what woul d
t he neasure actually | ook |ike around
affordability and HCBS?

CO CHAI R KAYE: |'m wondering how we're
going to get fromthis very long list to a
manageabl e |ist of core values that we really can
support. Charlie.

DR LAKIN | can't answer that
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guestion, but | do think that in Iight of
evol vi ng expectations for HCBS prograns, that
sonehow enpl oynent or productivity needs to be
included in this list that we haven't --- |

t hought it m ght conme around, but it didn't.

CO CHAI R KAYE: Ki nberly.

MEMBER AUSTIN-CSER: |'m still
struggling a little bit with the difference
between |ike characteristics and attri butes
versus values. You know, | think of val ues as
honesty, you know, dependable, those sorts of
things, and then attributes are it's affordable,
and it's, you know, we're | ooking for the
following attributes in an HCBS system versus ---

and that could be at the systemlevel and the
i ndi vi dual |evel -- versus what are our core
values. And | think one of the core values of an

HCBS systemis that it val ues self-determ nation

and i ndependence. So, |I'mstill struggling a
little bit wwth this [ist of -- and maybe we
don't take this list and get it ---- you know,

whittle it into something. Maybe we're able to --
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CO CHAI R KAYE: Exactly.

MEMBER AUSTI N-OSER: --- bifurcate it,
or ---

CO CHAI R KAYE: Yes.

MEMBER AUSTIN-CSER: --- get it in
di fferent buckets.

CO CHAI R KAYE: Right. Ckay. So, can we
do a sort of consensus process? Sandy, is your
thing still up frombefore, or do you still want
to tal k?

MEMBER MARKWOOD: Sorry, no.

CO CHAI R KAYE: Ckay. Onh, Lorraine, you
have your's up. Do you want to talk first, and
then we'll deal with this. M crophone, please.

COURT REPORTER: Ma' am your m crophone
isn't on.

MEMBER PHI LLIPS: Sorry. I'mequally as
confused as Kinberly, because | feel |ike we have
structures, and processes, and outcones, and
val ues together in this list, if we want to | ook

at that franmework that we di scussed earlier. So,
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it seenms to be conceptually --- it's conceptually
confusing for ne.
CO CHAI R KAYE: Ckay. So, if we ---
instead of calling it core values, if we use the
alternative phrasing that's at the top there, "W
val ue an HCBS systemthat.” Al right? O we ---
how el se woul d be put this that maybe doesn't
even have the word "value" in it? Can you use
your m crophone, please?
MEMBER LUZ: Can we go back to what Bob

suggested and call --- because we value certain

out cones, we val ue certain processes, we val ue
certain underlying principles ---

CO CHAI R KAYE: Ri ght.

MEMBER LUZ: --- that drive it all, so
can we go back ---

CO CHAI R KAYE: How about core
princi pl es? Does that hel p? Does it help or is it
worse to nake it core ---

MEMBER LUZ: Because we val ue all these
things. We just need to separate themout. Let's

see, what are the underlying principles? Is it
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per son- cent er edness, sel f-directness.

CO CHAI R KAYE: Ckay. Does that help at
all or not?

MEMBER AUSTI N- OSER: Not really.

CO CHAIR KAYE: All right. Wll ---

MEMBER AUSTIN-OSER: | feel Ilike the
sentence is maybe if we want to have a |ist of
val ues, and really they don't have --- there
doesn't have to be a really long list. W want an
HCBS system that val ues the follow ng, as opposed

to we value an HCBS system That seens |ike we're

saying a little bit different. | don't know if
t hat makes any sense, or is helpful at all, but
if we ---

CO CHAIR KAYE: Or a high quality HCBS
systemis one that --- we could start off the way
we started originally. Right? Does that hel p?

PARTI Cl PANT: Yes.

CO CHAI R KAYE: Ckay. So, a high
gual ity HCBS system has the follow ng
characteristics. Right? And we'll fix this later

to be nore, you know --- okay.
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(OFf mc comrent)

CO CHAI R KAYE: Right. So, take out the
core values fromthat, and that helps a little
bit. Ckay. So, can we weigh in on which of these
things are really inportant, you know, have the
hi ghest priority to us for system
characteristics? | propose that --- see, we have
too long a list to even see this on one page. How
do we get this so we can see it all? W can use a
smaller font, | suppose, but then |I'm not sure
everybody can read it.

Wait a mnute. Let's take out the ---

let's get rid of the safety thing, or at |east
condense safety. | don't know how to do that.

(OFf mc comrent)

CO CHAI R KAYE: Yes, let's put the
whol e thing as safety. And | do think that ---

actually, I think Ari's thing of freedom of
abuse, exploitation, and neglect is actually a
separate thing. Can we do that?

(OFf mc comrent)

CO CHAIR KAYE: Al right. So, let's
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make two things, and we can tal k about --- so,

t hen take out that, and take out the di scussion
after safety, and then at least it will fit. Take
out that, nmanagenent --- yes, because | don't
think we're going to reach consensus on that.
Take out that whole thing, just safety. Ckay? And
then does that fit on one page? Yes, it does, |

t hi nk. Anything el se bel ow ---

(OFf mc comrent)

CO CHAI R KAYE: Yes, aligning resources
with need. We're alnost --- see one nore thing we
can get out?

M5. LASH | m ght suggest that ---

CO CHAI R KAYE: Wor kf or ce.

M5. LASH --- having fun and soci al
connectedness is part of well-being.

CO CHAIR KAYE: | don't think so. |
think that seens |like a separate thing. You know,
if we just --- how about just put workforce
i nstead of well supported, well prepared? Just
put workforce and then it will all fit, | think.

(OFf mc comrent)
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CO CHAI R KAYE: Use your m crophone,
pl ease.

MEMBER DELMAN: There's al ways,
particul arly when you have this many, a question
of consistency with regard to values. And |'m not
going to --- | nentioned sonething before, but
sonme of these are inportant, but | don't know if
they're the core values. You can have core val ues
whi ch m ght be five things; and, nevertheless,
you're al so paying attention to some ot her
related things in the nmeasurenent piece.

CO CHAI R KAYE: Ckay. Well, we're not
tal ki ng about core values any nore. W're calling
it ---

MEMBER DELMAN: Sorry. Characteristics.

CO CHAI R KAYE: A high quality HCBS
system has the follow ng characteristics.

MEMBER DELMAN: Al'l right, never m nd.

CO CHAIR KAYE: Al right? And we don't
want a list that has this many itens on it, which
is like 15 or sonething |like that. So, | propose

t hat everybody has three votes, and we'll go
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through the list, after Camille what she wants to
say, and then we'll ---

MEMBER DOBSON: Just really quickly, |
think the Staff did a really good job. If | can
go back to our original --- the definition we had
this norning. W stopped it, right, after the
definition because there was all these other
t hings that we thought an HCBS system shoul d have
init, and | think they do a good job --- they
did a good job of capturing it. If we started
with it enables the individual to pursue goals
and desired outcones, assures right of privacy,
dignity, and respect, optim zes individual
initiative and control. W've got sonme of that
already, and | hate to |l ose those bullets.

CO CHAI R KAYE: But we started with
that. That was what we started wth.

MEMBER DOBSON: Ri ght, but we stopped
at what an HCBS definition was at the top part,
and we said all the rest of that stuff are
actually characteristics of the system So,

that's what |I'mwondering, if we can't --- it
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does start to condense sone of the things that
are on this long |ist already.

CO CHAI R KAYE: Except that when we sat
down and cane up --- and started drafting the
list, we started with this, and tried to capture

MEMBER DOBSON: Ckay.

CO CHAI R KAYE: --- everything that was
on this --- in this already, so I'mnot sure that
--- | don't know. Is that hel pful ?

MEMBER SM TH: Before we vote, | just
want to make sure that nmy conment about the
cultural and linguistically prepared workforce
isn't m ssed.

CO CHAI R KAYE: W had that on
wor kf orce, and then we just ---

MEMBER SM TH: Ckay, | ---

CO CHAIR KAYE: --- nmade it into
wor kforce so it would fit.

MEMBER SMTH: | didn't see it. | want
to be sure ---

CO CHAIR KAYE: It was there, yes.
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MEMBER SMTH: | think it's inportant.

CO- CHAI R KAYE: So, we'll renenber that
that's part of the ---

MEMBER LUZ: Col | apse sone of these
under efficiency. To nme, coordination of care and
data integration are all markers of efficient ---

of an efficient system

CO- CHAI R KAYE: Yes? So, should we
coll apse --- let's see, where did the ---

(OFf mc comrent)

CO CHAI R KAYE: Affordable. Al right.
So, if we nade an efficient systemwell aligned -
-- efficient, well aligned, you know, well
al l ocated, sonething like that, and coordi nated -
- coordinated systemor the care is coordi nated?

(OFf mc comrent)

COURT REPORTER: |I'm sorry, your mc
isn't on.

CO CHAI R KAYE: I ntegrated? Oh,

i ntegrated system How about that? |ntegrated.

MEMBER LUZ: Well, and | think data

i ntegration, good systens of data managenent.
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CO CHAI R KAYE: Data integration over
here, too? Yes?

MEMBER LUZ: | woul d.

CO CHAI R KAYE: Anybody object to that?
kay. So, using shared --- well, efficient ---
it's alittle hard to read with it noving up and
down. Efficient, well aligned, well allocated,
integrated --- how we say --- what's an adjective
to describe that the data is being --- that
there's good data and it's bei ng shared?

(OFf mc comrent)

PARTI Cl PANT: Data integrity.

CO CHAI R KAYE: Ckay. So, now we can
del ete coordi nated system of service. W can
del ete data integration, very good, and then
del ete coordi nated system of services. |Is that
all right? Ckay. And del ete affordabl e, because
we've made it nore aligned. Is that all right?
Because | think that was --- there was sone ---

if we take that out, is it all right? Ckay. Al

ri ght, good.

MEMBER OXFORD: Could we --- choice,
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person-driven, consuner direct and control,
coll apse that with --- maybe say person-driven,
focused on individual goals.

CO- CHAI R KAYE: Person-centered,
focused on individual goal s?

MEMBER OXFORD: Not centered, driven,
person-driven, focused on individual goals and
rights, sonething like that, and put those
t oget her.

CO CHAI R KAYE: Ckay. So, now i nstead
of that put after --- in the one above that,
choi ce, person-driven, focused on individual
goals. Is that good?

MEMBER OXFORD: Yes. Well, those would
be the two we'd coll apse.

CO CHAI R KAYE: Yes, exactly.

MEMBER OXFORD: Ckay. Yes, there we go.

CO CHAIR KAYE: Al right, good. Any
nore work we should do?

MEMBER OXFORD: | don't understand what
the first bullet actually nmeans in this context

now of characteristics. It doesn't really appear

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

243

to apply.

CO CHAIR KAYE: Sorry, | was talking to
Juliet. What were you sayi ng doesn't apply?

MEMBER OXFORD: Well, the very first
bul | et, individual value versus system val ue.

CO-CHAIR KAYE: Yes, | don't think it
does either.

MEMBER OXFORD: | don't think that
really is germane. | don't know, the triple aim
seens all right.

MEMBER OSTROVSKY: Can | make a quick
comment about triple aim That triple aimthat
I"mreferring to, which is what originally was
publ i shed on is specifically inproved outcones,
decreased costs of care, and inproved patient or
consuner experience.

PARTI Cl PANT: We cover it.

MEMBER OSTROVSKY: True, we cover it,
and that's fine. And I think we can think about
| eaving the triple aim or integrating across
ot her domains. But as it's witten, it's how

ot her people have interpreted triple aim but
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that's now ---

CO CHAI R KAYE: Ckay. So, what you was
--- the first one was?

MEMBER OSTROVSKY: | nproved out cones.

CO CHAI R KAYE: | nproved out cones,
which is --- we don't really ---

(OFf mc comrent)

COURT REPORTER |'m sorry. Your
m crophone isn't on.

CO CHAIR KAYE: Say it again in the
mc, please.

MEMBER YUSKAUSKAS: |'m sorry, |
shoul dn't have blurted out there, but | --- we
don't have evi dence-based practices, so |I'm
underscoring that | think that | anguage is very
| mportant.

CO CHAI R KAYE: Ckay. So, Juliet,
pl ease take out the verbiage you have after
triple aim and substitute inproved outcones.

MEMBER OSTROVSKY: And then if we
choose to keep this in here, decreased cost of

care.
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PARTI Cl PANT: Af f or dabl e.

MEMBER OSTROVSKY: Not so nuch
affordable, it's actually just decreased cost of
care, however that ends up happeni ng. And then
i mproved consuner experience, originally
publ i shed as i nproved patient experience, but
t hat was narrow sided to nedical stuff.

CO CHAI R KAYE: Ckay. So, now ---

MEMBER OXFORD: |s decreasing of costs
really a characteristic of quality? | nean, is
the economc --- | nean, | just wonder how does
econoni cs equate to quality? It just seens like a
whol e ot her kind of goal.

CO CHAI R KAYE: Andrey, before we go,
what do you want --- do you want to leave it like
that? Do you want to integrate it, do you want to
separate it out? Wiat do you want to do?

MEMBER OSTROVSKY: | think it's an
excellent point in terns of decreasing --- you
know, whether we want to keep decreasing costs of
care in here, | think we do need to think about

systens issues, not just the consuner, which is
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the nost inportant, but thinking to systens, in
whi ch case costs would be inportant. And cost is
part of the value equation, outconmes over cost.

CO CHAI R CALDWELL: | think it mght
help Mke --- this is what | was struggling wth,
too, is like not just decrease the costs of HCBS,
but Iike if people had HCBS, how that could
decrease the costs |like el sewhere in the health
care system But |I'mnot saying one way or the
ot her whether | think --- I'mnot sure if that
should be up front here, but that's exactly what
| was struggling with. | think if you put it in
t he bigger health care context then it nakes a
| ot of sense, because HCBS --- if people had
HCBS, | think you could get savings and costs,
you know, el sewhere.

MEMBER OXFORD: Well, it depends. |
nmean, the research |I've read and knowi ng where it
cones from it really it all depends, depends.
It's not like a linear sort of thing, just so you
know. | nean, sonetimes HCBS just increase the

costs of long-term services because you have this
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big | atent demand, and so on. And if you don't
cl ose beds behind you, then you pay for the beds,
and you pay for --- and on, and on, and on, so |
don't know. | just ---

MEMBER OSTROVSKY: | think we can
di scuss the academ c |ike, you know, studies and
conpare where the actual peer reviewed literature
lies on this. | agree conpletely, Joe, that
framng this in the context of the system| evel
and triple aimas it applies to the systemis
probably a better way to franme it, rather than
| ooki ng at HCBS excl usi vel y decreasi ng costs of
HCBS servi ces, because it's probably not the
right way of looking at it. | do think that the
dynam ¢ of increased utilization of HCBS has been
shown in certain instances to decrease overall
costs of care, but we --- | don't think we should
ascribe the triple aimto any one indivi dual
person or consuner's experience. It's a system
construct.

CO CHAI R KAYE: Ckay. If we can nmke

brief comrents because | really would like to
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start collapsing this list a bit. So, Cerry.

MEMBER MORRI SSEY: Well, on the
decrease of costs of care, might it change to
fairness of resource allocation? Fairness, to ne,
seens |ike a better characteristic ---

CO-CHAIR KAYE: Is that --- so, we have
equity down on the bottom Should that be under -
-- should we add health disparities, equitable
system fairness of resource distribution?

MEMBER MORRI SSEY: Yes.

CO CHAI R KAYE: Ckay. Pl ease do that.
Thanks, Juliet. Al right. Care, or Bob. Bob
first, then Clare, sorry.

MEMBER APPLEBAUM | was just going to
say | just thought that the --- all of the itens
intriple aimare already on the list. W' ve got
well allocated, which I think, to ne, kind of
goes with the whol e fairness of resources issue.
We've got an effectiveness category that does get
at the inproved consumer experience. So, | think
we can col | apse sone of these things that are in

the triple aimbecause they' re already refl ected
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CO CHAI R KAYE: What do you thi nk,
Andr ey?

MEMBER OSTROVSKY: | think you woul d be
--- given that the intent here is just to guide
where quality neasures go, | think whether we
call it triple aimexplicitly, or allude to it in
ot her ways totally fine, as long as we're keeping
in mnd the systens |evel inplications of things.
So, I"'mnot married to the triple aim | do think
it is a nice, well condensed construct, but I
agree there are other things here. So, in the
i nterest of consolidation, | think we should try
to consolidate.

CO CHAIR KAYE: Al right. So, let's
renove the triple aimas a separate item and
anyt hing you want to add fromthat to the other
two existing itens, we'll do that.

MEMBER OSTROVSKY: | think outcones are
i mportant, so inproved outcones.

CO CHAI R KAYE: | nproved outcones as a

separate item Ckay.
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MEMBER OSTROVSKY: | think so, if we
get rid of the triple aimall together.

CO CHAI R KAYE: Ckay. Speak and use
your m crophone pl ease, Kinberly.

MEMBER AUSTI N-OSER: It seens to ne
that if we want to condense some of this stuff,
choi ce, person-driven, focused on individual
goals, to ne that's outcone, that's, you know,
out conme-oriented. Wien we just tal k about
i mproved out cones, |'mnot sure what we nean. But
if we're tal king about inproved outconmes based on
i ndi vi dual goal s, individual choice, a person-
driven program | think that nakes nore sense.

So, | guess | just want to get nore clarity about
what you nean around i nproved out cones.

MEMBER OSTROVSKY: | think outcones, we
coul d describe themin probably nultiple domains,
but we could | ook at as nedicalized as, you know,
t he henogl obin ALC will inprove if HCBS
contributes to a nore supported consuner that can
adhere better, et cetera, et cetera. | think

out cones can al so be |l ess nedicalized than that,
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and could be very nmuch in the vein of achieving
an end result that's very much aligned with an
i ndividual's goals. So, | think in some cases we
coul d consolidate exactly how you just said it. |
think in other cases there may be specific
outcones that may not necessarily be, you know,
is a goal achieved, or is a consuner's experience
i mproved?

CO CHAIR KAYE: Ckay. I'mgoing to ---

right. So, you're going to take off the triple

aim and |l eave inproved outcones as it is. And
I|"mgoing to take Co-Chair's prerogative and say
pl ease don't cheat. You have three votes. W're
going to read each one and raise your hand if you
want to spend one of your three votes on that
one, and we can get --- okay, Care, you can say
one ---

MEMBER LUZ: Can | reconmend two nore
col | apses?

CO CHAI R KAYE: Ckay.

MEMBER LUZ: And | can anticipate that

there will be people here who don't agree with
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t hi s.
CO CHAI R KAYE: Put the mcrophone
closer to your nouth, |ike nove it forward.
MEMBER LUZ: Sorry, it's on, but |I'm
not --- | don't talk very |loud. So, what about

the possibility of conbining workforce and care
givers and fam |y, because they're all providing
supports and services, sone are paid, sonme are
unpai d, but we go back to this idea of paid and
unpai d care giving.

CO CHAI R KAYE: A few peopl e shaki ng
their heads, so let's not do that.

MEMBER LUZ: Ckay. How about --- and
t hen one nore. How about in ternms of enploynent,
|"ve always seen that |isted under conmunity
integration to the extent that one is able to
al so seek enpl oynent.

CO- CHAI R KAYE: Yes, | do, too. | nean
| actually consider econom c and soci al
participation to be kind of a single bucket, but
| don't know whether Charlie would be happy with

t hat .
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(OFf mc comrent)

CO- CHAI R KAYE: So, can we do that? Can
we collapse --- is it all right if we collapse
enpl oynent and productivity under the comunity
i ntegration one? That would be great. And, Sara.

MEMBER GALANTOW CZ: Can we
additionally coll apse safety and freedom of abuse
to just freedomfrom harn? So, that would ---

CO CHAI R KAYE: Wiere is Ari Ne' eman
when we need hin?

(OFf mc comrent)

MEMBER OXFORD: No, | don't want to
speak for Ari, but | kind of think fromwhat I
recall of the conversation, that those are really
kind of different.

COCHAIR KAYE: I'ma little worried
about that, because | think we're comng at it
fromdifferent ---

MEMBER OXFORD: Yes.

CO CHAIR KAYE: | nean, | see why it
woul d be col lapsible, but | see why it woul dn't

be. Ari gets the |ast word before we vote.
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MEMBER HOUSER: One thing that in terns
of ----we don't have to coll apse everything
before we vote. If there are things that kind of
borderline and thematically related, after we
vote then maybe we can ---

CO CHAI R KAYE: Yes. Ckay. Three votes.
Pl ease don't cheat. |nproved outcones, please
vote on that. Who's counting? Sarah is going to
count. So, inproved outcones as a general thing.

M5. LASH | see seven.

CO CHAI R KAYE: Yes, did you get M ke?

MS. LASH Yes, | did.

CO CHAI R KAYE: Ckay.

(OFf mc comrent)

M5. LASH OCh, sorry, keep them up.
That' s ei ght.

CO CHAI R KAYE: Ckay. Choice, person-
driven, focused on individual goals, consumner-
directed and control.

M5. LASH Sevent een.

CO CHAI R KAYE: Ckay. Enhanced wel | -

bei ng that includes privacy, dignity, respect,
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freedom independence, physical and enotional
heal t h.

M5. LASH: Seven.

(OFf mc comrent)

MEMBER OXFORD: | used up all ny votes
on the first three.

CO CHAI R KAYE: Ckay, you have three --
- Ari, you have three votes. Don't cheat. Lega
rights.

M5. LASH |'msorry, seven for the
enhanced wel | - bei ng cat egory.

CO CHAI R KAYE: Seven for enhanced
wel | -being. Legal rights, how nmany people want to
vote for legal rights?

(OFf mc comrent)

MS. LASH. Two.

CO CHAI R KAYE: Ckay. Inclusion to the
sane degree as people not receiving HCBS.

MS. LASH Al so, two.

CO CHAI R KAYE: Conmunity engagenent,
i ntegration, participation, enploynent, and

productivity.
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M5. LASH Twel ve.

CO CHAI R KAYE: Having fun, socia
connect edness.

MS. LASH. Two.

CO CHAI R KAYE: You didn't vote for
your own thing.

(OFf mc comrent)

CO CHAI R KAYE: Services that are
accessi ble, sufficient, and dependabl e.

M5. LASH That's one.

CO CHAI R KAYE: Effectiveness, quality
of care. Nobody? Al right, one.

CO- CHAI R KAYE: Efficient, well
aligned, well allocated, integrated, and data
integrity.

MS. LASH | see five, oh, six, |ate-
breaki ng vote, six.

CO CHAI R KAYE: Si x, okay. Safety,
safety by itself. Only one?

M5. LASH One for safety.

(OFf mc comrent)

CO CHAI R KAYE: Ckay. Freedom of abuse
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or exploitation, and neglect. What? Ckay.

(OFf mc comrent)

MEMBER APPLEBAUM The flaw in this
system because a |lot of these are inportant, and
limting people to three, | don't think this is
the right way to do this, because ---

CO CHAIR KAYE: Al right. How woul d
you do it?

MEMBER APPLEBAUM Well, start --- |
would --- there are several ways to do this, but
you could --- assuming that there's only --- |
nmean, if you have three, then you're trying to
get down to three core ---

CO CHAIR KAYE: Al right. Well, we can
only throw --- we can throw away the ones that
are really low, and then we can do this again.

MEMBER APPLEBAUM Right. And then
obviously, a lot of people used their votes in
t he beginning, and then they ran out. | nean, |
guess | would say that one way to do this is to
have people to really go fromthe top, |let people

vote, is this really inportant? Is this a you
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have to have this on, and | et people vote. And,
hopeful | y, people won't vote for everything on
the list as a way of trying to ---

CO CHAIR KAYE: That's certainly
anot her way of doing it. And |I'm not an expert on
consensus nethods, so | went with what Sarah told
me. Would you think that we could do it the other
way ?

VEMBER OXFORD: Cone one, can't we run
a multiple regression analysis, covariant? Don't
tenpt ne, Mke, I'll start doing that.

M5. LASH [It's ny experience on
commttees that once you have a |list people are
very reticent to continue to take things off of
it, so the whole is it inportant, yes/no, m ght
not work, but Andrey, do you have a suggestion?

MEMBER OSTROVSKY: |'m sorry. |t
probably wouldn't take long to create a quick
doodl e or a Google survey, email it to the group,
and bang out what do you rank 1-17, and that's
it.

M5. LASH Yes. Wuld people commit to
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answering this overnight ---

MEMBER OSTROVSKY: We can do that |ike
now before we | eave.

MS. LASH Ckay.

MEMBER OSTROVSKY: It woul d be qui ck.

CO CHAI R KAYE: Turn off your
m crophone pl ease, Andrey. Do we need this before
the end of the day?

M5. LASH. Not necessarily.

MEMBER NE' EMAN: Qui ck poi nt of order.
Can | just ask, can we assign nmultiple votes to
t he sane category?

CO CHAI R KAYE: Sure, you have two
hands.

(OFf mc comrent)

CO- CHAI R KAYE: Well, no, no. So, we
could do this thing where we rank them Right? W
could do a poll, we could rank them And then
what ? And then we'd score one point for, you know
--- 17 points if you're on the top, and then, you
know, 16.

MEMBER OXFORD: Well, | nean, are we
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trying to get down to just three things, or are
we trying to get down to |ike the best things
wi t hout regard to how many, or what will fit on
hal f a page? What's the deal ?

MEMBER OSTROVSKY: Yes, you aggregate
all the scores, and the | owest score is the top,
t he hi ghest score is the worst. And then we | ook
at the bottomthree, and we can deci de does it
make sense to elimnate these hi ghest worst
three, and then we can decide if that nakes sense
or not, but at least we'll have a little bit nore
granul ar and quantitative way of doing it. And it
coul d be just as quick.

CO CHAI R KAYE: Ckay. Should we
continue with this anyway, and ---

(OFf mc comrent)

CO CHAIR KAYE: Al right. So, let's
continue with this, anyway, and see what we
think. Care givers, famly. Anybody want to vote
for that one?

(OFf mc comrent)

MS. LASH WMark it as one.
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CO CHAI R KAYE: One. Workforce? Two.

MS. LASH. Two.

PARTI Cl PANT: That's not right.

CO CHAIR KAYE: That's not right. There
are two free votes. | agree with you. Al right.
And what about the |ast one?

PARTI Cl PANT: Heal th disparities.

CO CHAI R KAYE: Health disparities,
equi tabl e system--- okay. So, the problemis
that we all spent our votes on the top ones, and
we wWish --- so, it's not ---

(OFf mc comrent)

CO CHAI R KAYE: Do we want to do
anot her round or do you just want to wait to do
t he rank thing?

MEMBER NE' EMAN: | would like to
reassign ny vote fromlegal rights to inclusion,
and use ny renmai ning vote on inclusion, as well.
Al'l three of mne on inclusion. Thank you very
much.

MEMBER OXFORD: | think that notion is

out of order, Ari. No, | nean, | amcurious. |
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nmean, are we just generally trying to get, |
mean, how many? |Is there any kind of goal, or
j ust whatever ones rise to the top?

CO CHAI R KAYE: What | would do is see
where there's a break in the |ist.

MEMBER OXFORD: Ckay.

CO-CHAIR KAYE: | nmean, if we were to
keep the nunmbers now, then | would certainly take
out the --- | would take all the zeroes, ones,
and twos and then we'd look at it again. Right?
But we realize this vote is biased, and so not
very meani ngful. | nmean, we could achieve the
sanme goal by giving people five votes and then
start taking off ---

MEMBER OXFORD: Well, | was going to
say, | mean, if you just want to get down to like
say four or five, no matter what happened you'd
probably end up, | nean, with the sanme ones.

Ri ght ? You' ve got, obviously, consuner choi ce,
direction is the ones real high. Qbviously,
enhanced wel | -being and freedom and i ndependence,

and enotional, you know, that's a pretty long ---
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the other thing is those two, second and third
bul l ets, have a ot of stuff. R ght? You know,
they're long and so they include --- you know,
and so on. But if you ook at the top few, |
don't know if doing anything different would end
up with sonething different. Maybe it would
because | agree, | think workforce woul d probably
m grate up higher than two. But | don't know what
ot her people think. It mght end up the sanme way;
depends on how nmany ---

CO- CHAI R KAYE: Go ahead, Anita.

MEMBER YUSKAUSKAS: | was | ooking at
the Institute of Medicine, the priorities around
guality and, you know, that's another guiding
docunent that a |lot of folks have been using. And
| think we've covered just about all those itens
except tinmely, which isn't even there. But |
wonder if it mght not be hel pful to refer back
to some of those to give us perspective.

CO CHAIR KAYE: Ckay. | think we're
going to go to public comment, and then --- I'ma

little concerned that it's not a good idea to
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wait until tonmorrow to have the answers to this.

MEMBER OXFORD: | woul dn't mnd seeing
the list of everything but the ones and the
zeroes, and seei ng what people think of that.

COCHAIR KAYE: I'ma little concerned
about the bias of --- the top-weighted bias of
t hat .

MEMBER OXFORD: Ri ght.

CO- CHAI R KAYE: So, | would want to
revote with five votes, and then --- if we were
to do this. If we're okay with not having this
list until tonpbrrow, then | think the
prioritization is good.

MEMBER OXFORD: Ckay.

COCHAIR KAYE: Is it all right if we
go to public conment? Yes.

OPERATOR: Ckay. If you would like to
make a comment please press star one. Ckay. You
do have a comment from Janmes Gall ant.

CO CHAI R KAYE: Pl ease hold and we'|l
t ake comments in the roomfirst.

MS. DAILEY: Hi, |I'm Maureen Dail ey

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

fromthe American Nurses Association, and I'd
| i ke to give support to the 1OMsix ains of care.
| think they're very applicable here and a good
grounding. | also would Iike to support patient
safety. Patients that are di sabled or have
functional issues, their nunber one priority is
not to be institutionalized, or hospitalized, or
| ose function when they can avoid it. | come to
this with a background of 30 years in hone and
comuni ty- based servi ces experience. Thank you.
M5. Macl NNESS: Good afternoon. My nane
is Gail Maclnness from PHI, the Paraprofessional
Heal t hcare Institute, and |I'll submt nore
detailed comrents in witing. But | just wanted
to take the opportunity to support and encourage
you to include workforce vari ables as you | ook at
the issue of quality neasurenent for HCBS. W
believe, as | think many of you do, that because
direct care workers are the primary paid delivery
mechani smfor LTSS, that it's essential to
i ncl ude those variables to fully understand the

rel ati onship that influence HCBS quality.
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We know fromrecent surveys noney
foll ows the person programdirectors and state
unit on aging directors, that |ack of avail able
direct care workers can inpede access. And we
know t hat astronom cal turnover rates anong
direct care workers interfere with long-term
services and supports quality.

So, like | said, I'll submt nore
detail in witing, but | just wanted to put in a
plug for workforce variables anong the itens that
you i ncl ude.

M5. POTTER Hi, everybody. I'mD.E B
Potter. I"mcurrently with the Ofice of the
Secretary of ASPE. |'ve been involved in the HCBS
nmeasurenent since --- not nearly as |long as
anyone in this room but for a while. But |
t hought it mght be hel pful to provide a context
on quality. | listened in amazenent of the
di scussi on around quality.

So, | want to read you sone testinony
that was presented to Congress in 2009 to try and

convi nce Congress so they coul d understand what
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guality was. "Sinply put, health care quality is
getting the right care to the right person at the
right tinme, every tinme." And that this is a
broader concept to |like getting at all of those
things, the right person at the right tinme, every
time, is sort of a way to think about quality in
a bigger context, but also in a context of HCBS.

M5. LASH And we can take a brief
comment fromthe phone.

OPERATOR: Ckay, your comment cones
fromJanmes Gl l ant.

MR. GALLANT: Yes. | had a coupl e of
comments here. About the part you were talking
about coordinated or coordination, or integrated,
what | found in ny travels is trying to track
down policies that actually don't exist. A lot of
people say it's policy, but to be integrated you
actually have to have an agreenent, your
coordi nati on between agenci es. They have an
agreenment between each other, it's not just over
t he phone, sonebody says |I'm working with that

person, working over there. That these actually
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be real, you know, agreenents, integration

i nstead of, you know, sonebody --- and then they
| eave that job, and then all of a sudden it falls
apart.

And, also, | guess just because it
went this way in this debate that you're doing
here, and you're going to vote, what exactly are
the rules in this deliberative assenbly that is
here in the National Quality Forunf? You know,
according to the general parlianmentary rules in
America, you know, |ike the Robert's Rul es of
Order, the rules of the governing body that
appointed this group apply here, so how woul d
t hey make the decision? That's how --- you're
supposed to be following their rules. They
appoi nted you. Unless you make your own rul es,
and say, you know, this should have been already
done because now is not the tine to tal k about
what are we --- how are we going to vote.

The rules that already, | guess the
Board of Directors of the National Quality Forum

apply here. And if that's Robert's Rul es of
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Order, there should have been a notion pendi ng
right fromthe begi nning. You know, when the
agenda item comes up, you say notion to approve,
we second that, now we have di scussi on, and then
we vote. And that would have kind of resolved
everyt hing, the confusion you' re having right
now, because you woul d have al ready had notions
pending. And |'d ask you to please nake a notion
to refer this to the nomnating commttee, and
ask them Gkay, you nomi nated us to be here, what
happened? What are the rul es? Wiat are we
supposed to then go by, or is the co-chair, or
the | eaders, or I"'mnot really sure.

| didn't find it on your website of
the bylaws and the rules of procedure. But that's
i mportant for people with disabilities. They cone
to the table, and then you get people at the
table, they're making it up as they go. And it's
going to be in their favor, and they're going to
wn the debate, and then all of a sudden it's not
really informed consent on the part of people in

a consensus-building node. It's like well, you
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have to object. You have to be the guy that's
sayi ng man, you're always objecting to stuff.

M5. LASH So, while we appreciate the
comments. This committee isn't run on
parliamentary procedure. W're in a collaborative
transparent consensus-based process. It's free
formright now The results of the process wl|
be made avail able for nore formal public comrent
and a witten product. And thank you; I'mafraid
we have to nove on. |Is there any other coment
fromthe phone, or fromthe webcast that we need
to read out at this tine?

OPERATOR: There are no comrents from
t he phone Ili ne.

MR. ANDERSON: Just fromthe web chat,
a |l ot of people have been reiterating the
i mportance of including safety, |ooking at the
triple aim and the inpact. Like one of these is
i mpact on the triple aimof the populationis
i nportant. Having healthy --- including healthy
comuni ty/ popul ati on, inproved health care

out cones and experience, and inproved per capita
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cost of care, so that are the ains, generally
reflecting the sane sentinments of the group.

M5. LASH | think we'd like to cal
about a 5-minute break so that the Staff can
confer with the Co-Chairs about what the next
steps are. If we want to do a different voting
exercise, or nove on, translate this forward into
a domai n di scussion. So, just take five,
everyone. Thank you.

(Wher eupon, the above-entitled natter
went off the record at 2:46 p.m and resuned at
3:12 p.m)

CO CHAI R KAYE: Ckay. W had an
el oquent plea fromCharlie Lakin, so it's his
fault, not mne, that we're going to do anot her
round of consolidation on the list. And then the
NQF Staff are printing out the items fromthe
list, and they're going to put themup on the
final sheet up there. And we're going to do a
consensus process. You have --- nost of --- do
you have these little sticky things that notice

don't have them And so you can put up to what,
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is it 10 stickies distributed however you want.

(OFf mc comrent)

CO CHAIR KAYE: Right. So, Ari Ne'enan,
you can put themall on the sane one, if you
want. Okay. So, let's --- so, what would you
| i ke to consolidate? Charlie had sonme ideas.

DR LAKIN: Ckay. Well, with consent of
Ari and Mke, we would like to first on the third
bull et, just renove enhanced wel | -being. That's
too generic to mean anything, and nove | egal
rights up into that list. W can't not vote
attending to people's legal rights.

Yes, and nove legal rights up into
t hat space, or at the end of the string. W don't
t hi nk physi cal and enotional health belongs in
that category. It nmay bel ong sonewhere, but not
t here.

CO CHAI R KAYE: Ckay, hold on, hold on.
Wul d you like to nake a separate category for
physi cal and enotional health?

DR LAKIN:. Well, I'd do that now

because it's not ny decision whether that stays
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or not.

CO CHAI R KAYE: Yes. So, we cane up
with a whole giant well-being bucket. So, |'m
okay with --- | nmean, | guess | was the one who
came up with that bucket. 1'd be fine with noving
physi cal and enotional health to a separate |ine.

DR. LAKIN. Ckay.

CO CHAIR KAYE: |Is that what you want?

DR, LAKIN: Yes.

CO CHAI R KAYE: Ckay. So, Drew, can you
do that?

DR. LAKIN: The other one was novi ng
i ncl usi on down into comrunity engagenent.

CO CHAI R KAYE: Ckay. So, Ari Ne'enan,
how do you feel about that?

MEMBER NE' EMAN: | support it, and if
possible I1'd like to find a way to include to the
sanme degree as within the new category.

DR. LAKIN: Yes, so, | don't know what
t hat neant, but ---

CO CHAI R KAYE: And second from M ke.

And --- DR. LAKIN:. Actually, | think
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that we would like to do is nove --- just renove

integration and put inclusion in that string, if

we coul d.

CO CHAI R KAYE: How about take the
entire phrase --- yes, take out integration and
take the entire --- the inclusion with the

parent hetical, and put it where integration was.
That make sense, Drew? Ckay.

DR. LAKIN: And al so to nove having
fun, social connectedness onto that |ine above
it.

CO CHAI R KAYE: Anybody object to that?
M ke, you were the one who ---

MEMBER OXFORD: No, no.

CO CHAI R KAYE: That's good? You say
no, so you put nore stuff in so make sure it has
nore votes. Ckay. Any other consolidation ---

MEMBER OXFORD: | have an idea that we
put workforce together with care givers and
famly.

CO CHAI R KAYE: Ri ght, that was al ready

proposed. |s there anybody who still objects to
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t hat ? Sone peopl e object, okay.

MEMBER OXFORD: Whoa, a | ot of people.

CO CHAI R KAYE: Ckay. So, then Mary had
a coment. Can you use your m crophone, please.

MEMBER SM TH: Move the effectiveness,
gquality of care up to inproved outcones. You
don't think it's the sane?

CO- CHAI R KAYE: Well, let's see.
| mpr oved out cones canme from ---

MEMBER SM TH. Ei ght people ---

CO CHAI R KAYE: --- Andrey. What do you
t hi nk?

MEMBER OSTROVSKY: | think that woul d
be fine to group together. In the interest of
consolidation, it's aligned enough.

CO CHAI R KAYE: Ckay. Anybody obj ect
seriously to that? Al right. So, Drew, would you
nove effectiveness and quality of care to after
| mproved out cones, just the first one.

MEMBER SM TH. So while Drew i s doing
that, is --- | want to go back to a question

soneone el se raised. Are we trying to get to a
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certain nunber, because right now, if we --- no,
if we think these are all inportant things, |
guess I"'mnot really sure why we're trying to
shrink them down. Are we trying to put themon an
i ndex card or what? No, |'m serious.

CO- CHAI R KAYE: Wl l, because we had --
- we started out with 20 of them which is not a
tenable list. | nean, now that we're conbi ni ng
them--- well, | mean, the question is are there
things that are not well supported? | nean, |
think we have --- we're going to have to dea
with safety, for exanple.

VMEMBER OXFORD: While we're thinking on
that, would soneone help ne out with the
di scussion on the difference between workforce
and care givers?

CO CHAI R KAYE: The person who said
care givers | assune neant ---

MEMBER OXFORD: |s it paid/unpaid?

CO CHAI R KAYE: Do you nean --- who was
it who --- it was Ari, and do you nmean unpai d, or

do you nean famly care givers, or ---
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MEMBER HOUSER: | think it's critically
i mportant to include famly care givers as a
client user of home and comunity-based services.
And | think they --- famly care givers are al so,
obvi ously, providers, but | think they're
different fromforml paid providers, in that
they al so have a role as a consuner of service --

CO CHAIR KAYE: Al right. So, Drew,
woul d you change the third fromthe last to be
famly care givers with the acknow edgnent t hat
it's not only famly. Ckay? | nmean, we know that.
That's our code word for famly and friends.
Patti .

MEMBER KI LLI NGSWORTH: Are we tal ki ng
about with respect to famly care givers and
i nformal care givers supports for then | just
want to understand when we say it has the
foll owi ng characteristics. R ght? That a part of
what that system does is support those famly
care givers?

CO CHAI R KAYE: Yes. So, you woul d want
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--- Ari would want --- Ari Houser would want
sonet hing that says fam |y care givers are
support ed.

MEMBER KI LLI NGSWORTH:  Yes.

CO CHAI R KAYE: So, can we change it to
famly care givers are supported? Ckay. Sarita,
did you want to make a comrent? M crophone,
pl ease.

MEMBER MOHANTY: No, | think 'm--- so
far | was --- you know, | think sonme of the
categories are fine, are good, and | think we're
narrowi ng them down. |I'm going to cone back and
maybe we' || tal k about this later, and |I' m not
trying to add to the conplexity of this. But in
terms of the triple aim | just want to just
mention that | know we took it off, and |I'm just
going to advocate that we still sonewhat think
about the total cost of care in our nodel as part
of just sonething to --- | nean, bring it to this
group, if there's a feeling of not including it.
Qoviously, it is consensus-driven, but | do ---

you know, |'m an advocate of trying to be able
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to think about that as part of this HCBS system
that we're trying to expl ore.

CO CHAI R KAYE: Ckay.

MEMBER MOHANTY: So, I'mgoing to ---
and put that there. And then just with the
i mproved out cones, | know we put effectiveness
and quality of care. | would also --- maybe it is
i mpl i ed sonmewhere in there, but just al so about
as part of that nmenber --- or consuner
experience, just their overall experience of how
they --- how help is --- nmaybe it's in there. You
think it's all in the ---

(OFf mc comrent)

MEMBER MOHANTY: Okay. | just want to
make sure that it's not --- you know, that we
al ways want to nake sure that we, as part of ---
we want to nmake sure we understand how they're
seeing their care.

CO CHAI R KAYE: Right. So, these are
the characteristics of a high quality system
Ri ght ?

MEMBER MOHANTY: Yes.
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CO CHAIR KAYE: And | --- and our hope
is that these will guide us in the selection of
dormai ns, but there may be al so additi onal
domains. | would imagine there will be additional
domai ns besi des these that were not sort of part
of our system

VMEMBER MOHANTY: Ckay.

CO CHAIR KAYE: | nean, that's the way
we're seeing it so far.

MEMBER MOHANTY: kay. G eat, thank
you.

CO CHAIR KAYE: Al right. One |ast
comment from Gerry before we go ---

MEMBER MORRI SSEY: Just on that point
about consuner's voice. | guess that would be
under --- for nme, under nunber 2, choice and
person-driven. You would anticipate the voice of
t he individual would be part of that process.

CO CHAI R KAYE: Ckay. Bob.

VMEMBER APPLEBAUM The only one | don't
get nowis the very last one, if you put in the

term high quality system has foll ow ng
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characteristics. | don't know what health
di sparities nmeans. We're trying to have a health
di sparity systenf

CO CHAI R KAYE: Right. So, we want ---

reduces health disparity, is equitable and

reduces health disparities. Right? Go ahead,
Sandy.

MEMBER APPLEBAUM Well, wait.

CO CHAI R KAYE: Sorry.

MEMBER APPLEBAUM |'mstill --- how
the HCBS systemis going to reduce health
di sparity?

CO CHAI R KAYE: |s equitable enough?

MEMBER MARKWOOD: | guess to your
poi nt, because | had the same question, Bob, is
are we tal king there about cultural conpetency?
Are we tal king about cultural sensitivity and the
delivery of home and comrunity-based servi ces,
not just in the workforce, but in the way the
whol e systemis delivered, in which point that
makes it into an aspiration of what we're trying

to do, rather than tackling a disparity.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

CO- CHAI R KAYE: So, do we need to add
to this issue? I nmean, so --- all right. So, when
Mary proposes it was in the context of the
wor kf or ce, and proposed the cultural awareness,
sensitivity, conpetence. So, would you like this
to be --- that to be a separate item distinct
fromworkforce, that HCBS nust be delivered in a
culturally appropriate way?

VMEMBER MARKWOCOD: Wel |, | guess what ny
guestion was, the friendly anmendnent is whether
the way that that last bullet is framed nowis a
bit of a junble to ne, because you' ve got a whole
|l ot of things in there. But | think the point of
the bullet is to insure that there is equity and
sensitivity in the delivery of home and
comuni ty- based services across cul tures and
ethnicities. And maybe sonebody could franme it
differently, but I think that's the point behind
it. I'"'mnot sure that the verbiage there --- |
think the verbiage there restricts it.

CO CHAIR KAYE: |'msorry, go ahead.

MEMBER OXFORD: Well, | was going to
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say also, | nean, fairness of resources. | was
al so t hi nki ng about across popul ati ons of people
bei ng served.

MEMBER MARKWOOD: Ri ght .

MEMBER OXFORD: And ages, age and ---
across age, across disability, equity, too. Is
that part of it?

MEMBER MARKWOCD: |'mfine with that.

MEMBER MOHANTY: Yes, and | think that
was the intent. | mean, when | al so brought this
up, too, | think that was ny idea that we're
| ooki ng across the popul ation that honme and
comuni ty- based services can definitely help in
reduci ng health disparity, or elimnating health
di sparities with --- not even --

cultural/linguistic, absolutely, but al so socio-

econoni ¢ status, housing status when you think
about what hone and conmuni ty-based services can
provi de. Those are sone exanpl es.

CO CHAI R KAYE: Cerry.

MEMBER MORRI SSEY: Mary's thing of

cultural --- | thought --- | think it's better to
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say cul tural conpetence than cultural
sensitivity. | think --- it can either can go in
t he workforce or potentially could go up with
choi ce and person-driven, are the choices of the
i ndi vi dual, potentially.

CO CHAIR KAYE: O the bottom one. |
mean, should we put --- should cultura
conpet ence, or whatever that concept is, go in
t he bottonf

MEMBER SMTH: | think that's a
different thing than what you just described. |
mean, we should try to nmake sure things are
| ooked at fairly and equitably across
popul ati ons, but having a workforce that's
trained to interact with lots of different
populations |I think is a totally different thing.

CO CHAI R KAYE: Gkay. Suzanne has her
card up.

MEMBER CRI SP: Yes. | wondered what
happened to paid and non-paid famly care givers?

CO CHAIR KAYE: Fanmily care givers are

supported. Does that ---
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MEMBER CRI SP: Yes.

CO CHAI R KAYE: Do you want it to say
pai d and unpai d, al so?

MEMBER CRI SP: Well, | think that's an
i mportant differentiation. They both have to be
supported, but they're supported in different
ways.

CO CHAIR KAYE: Is that okay with you
Ari?

(OFf mc comrent)

CO-CHAI R KAYE: Yes. Wll, that's the
guestion, is does it count as workforce or not?

MEMBER HOUSER: | think the anount of
famly care that is conpensated is such a snal
portion of the entire anmount of famly care
provider that | think it's --- I"'mtaking that's
to include it.

CO CHAI R KAYE: Also, famly care
gi vers being supported could be paying them |
t hi nk.

MEMBER HOUSER: That is one way in

whi ch they nmay be supported, yes.
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CO CHAI R KAYE: Ri ght.

MEMBER CRI SP: Ckay. | nproved outcones,
I"mstill not sure what that means. | know
dealing with the elderly at the end of life
crisis issues, | nmean, what is an inproved
outconme there? And, also, if a person neets their
outcones, isn't that a quality designation?

CO CHAIR KAYE: Yes, | don't quite ---

| mean, it seens |like we have | ots of domains
t hat are about outcones, consuner outcomes, SO
|"mnot quite sure what this adds.

MEMBER CRI SP: And |'m not done. | also
wanted to say under safety, in self-direction we
don't use the word safety, we use the word
dignity of risk, assessing the individual
situation for safe and unsafe, and other
situations, anything that m ght be or could be
percei ved as harnful to himor herself, or
others. So, we use a risk identification and
managenment systemthat is based on person-driven
i nterventions. But | understood everybody was ---

or nost people except Patti, was a little
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hesitant to go that route. So, | wonder if we
could at | east add safety based on informed and
expressed choi ces.

CO CHAI R KAYE: Any objection to that?
You obj ect?

MEMBER LUZ: | don't object, but I
think safety is bigger than that, because |I'm
thinking in ternms of the supports and services
bei ng provided in a safe way, so it's not just
about individual choice. It's about the quality
of the services they're receiving.

MEMBER CRI SP: Yes, and | see that,
too. | just --- I'"mjust conpelled to bring up
the fact that individuals do have a right to make
choi ces about their safety issues. And safety is
a judgnental thing. Wat is safe to a fireman is
not safe to maybe me cooking in my own kitchen.
It's a judgnental thing, but | can live with
t hat .

The other thing | wanted to bring up
is that nowhere do | see that one of the

characteristics of a high quality system woul d be
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that there is participant engagenent in the
design, inplenentation, and eval uation of that
program | don't see that anywhere.

CO CHAI R KAYE: Could we add that as a
separate domain at the end, Drew?

MEMBER OXFORD: | thought that woul d be
i ncl uded in being person-driven, nyself.

CO- CHAI R KAYE: Wl l, that seens |ike
t he services are person-driven, as opposed to the
service system

MEMBER OXFORD: Wiich is what this is
about .

MEMBER CRISP: It's a difference
bet ween consuner-controll ed and the i ndependent
i ving novenent, and devel opi ng your own plan of
care and inplenmenting it, and managi ng the
services. | see those as two different things.

(Si nul t aneous speaki ng)

MEMBER OXFORD: You guys parsed that
finer than | do, is all.

CO CHAIR KAYE: Wait. No, so say again

what this one is. Participant engagenent in the
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pl anni ng.

MEMBER CRI SP: Partici pant engagenent
in the design, the inplenentation ---

CO CHAI R KAYE: Desi gn.

MEMBER CRI SP: --- and eval uation of
t he program

CO CHAIR KAYE: O the program

MEMBER CRI SP: Not the plan.

CO-CHAIR KAYE: So, that's different --

MEMBER CRI SP: The program

CO CHAI R KAYE: Eval uation of the
program

MEMBER CRI SP: The program for which
they are receiving services under.

CO CHAI R KAYE: So, the waiver program
or
t he- -

(OFf mc comrent)

CO- CHAI R KAYE: No, not the ---

COURT REPORTER |'m sorry, your

m crophone isn't on.
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CO CHAI R KAYE: Yes, you need to use
t he m crophone, Anita.

MEMBER YUSKAUSKAS: Sonetimnmes they're
just services through the state plan. | know, |
grapple with that all the tine.

CO CHAI R KAYE: But that's a program

MEMBER YUSKAUSKAS: A service.

CO CHAIR KAYE: No, it's a program |
nmean, a personal care services programis a
program

MEMBER CRISP: To ne it's one of the
i mportant trends we've been seeing fromCM5, to
have conmunity inclusion. For exanple, a state
cannot submt an 1115 denonstration w thout full
comunity participation in the design,

i npl enent ati on, and eval uati on of that program
And | think for us to be progressing ---

(OFf mc comrent)

MEMBER CRI SP: |'m not saying it
happens. |'msaying --- | nean, maybe none of
this happens. I"'msaying it should be a

characteristic, though.
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CO CHAIR KAYE: Al right. So, on
safety you tal ked about dignity of risk. Now, are
we --- you know, so now there's --- so, we do
have --- we've been pushing under the rug the
i ssue of safety in the sense of services
delivered safely, and the person being safe, and
yet that is still distinct fromthe sense of
safety. What do we want to do with this? Do we
want to put safely delivered in some sort of ---

in with where, the quality of care bucket,
guess. Jon.

VMEMBER DELMAN: Maybe sonething |ike
opportunity for safety, or right to safety. I'm
just trying to put it in the perspective of the
consumer. You know, again, and |I've witten about
this. One safety is another person's safety, and
for those of us who have nental illness people
tend to underestinmate what we can handl e and what
we can do. So, you know, when you're told you
shoul dn't work, you don't |isten because --- but
that's what you're told quite a bit. So, the

wor kf orce tends to want to play it nore safe than
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peopl e who are trying to self-determ ne and grow.
So, that's just the reality, and that's the
concern | share about that term And |'m not

agai nst the concept of people having a right to
be safe, but we also have a right to the dignity
of risk, and to do things as any ot her hunan
bei ng woul d do to advance oursel ves or ot herw se
have fun.

CO CHAIR KAYE: Al right. So, if we
were to change this to right to safety and
dignity of risk, would that satisfy anyone?

(OFf mc comrent)

COURT REPORTER: Sorry, could you turn
on your m crophone?

CO CHAI R KAYE: Freedom fromi njury,
abuse, exploitation, neglect. Ari, is that okay?

DR. LAKIN: Yes, | think that's what
we're sort of talking around. | think many of us
are concerned about people falling down stairs,
tripping, getting hurt. And safety in other areas
is sort of safety fromfeeling bad and bei ng

i gnored by your peers. So, | think, you know,
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freedom from physi cal harm or freedom from
injury, and then abuse, exploitation, and negl ect
m ght go together in a way that doesn't "protect"”
peopl e from having --- being abused by coworkers,
not abused, being negl ected, ignored, nade to

feel bad by coworkers and so forth. | don't know
but, you know, | think --- when | say safety, |I'm
t hi nki ng about physical safety. And | think a | ot
of the discussion has been about psychol ogi cal
safety, and ---

CO-CHAIR KAYE: Well, | nean, | think
there's anot her issue, which is if you want to
keep sonebody from physical harm you tend to
want to keep them at hone, and not take --- not
going to a dangerous event where ---

PARTI Cl PANT: Many of themwant to go
to a place that could be consi dered dangerous,
just |ike anybody el se around.

COURT REPORTER I'msorry, | can't
hear you.

MEMBER DELMAN: |' m saying, you know,

a person with disabilities such as a nental
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i1l ness, may choose to go skydiving, or other
t hi ngs that people do that are consi dered
danger ous, but because they're nentally ill it --
--- you know, people are going to deny them or
el derly. Elderly people have the right to
skydi ve. CGeorge Bush did it. You know, the
problemwith this is that famlies suffer around
peopl e who nmake bad choices. | don't think --- |
think that's life. Life is full of suffering and
we can't aneliorate that. People who are able to
make i ndependent deci sions make bad ones. Now,
you can get a guardi anship, or this or that. |
had to deal with this with ny father, and it
hasn't been easy, but he has the right. He has
the right to do what he wants. |If he wants to go
honeless, I'Il try to talk himout of it, but I
can't stop him

MEMBER NE' EMAN: So, with respect to
the issue of either safety or freedom from abuse,
exploitation, and neglect, |I would really, again,
argue for replacing safety with freedom from

abuse, exploitation, and negl ect, because to ne
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the issue is what is the duty of care fromthe
provider? And we really want to very explicitly
affirm as Jon is really referencing here, that
peopl e have a dignity of risk. People have the
right to nmake bad choices, and the duty of care
of the provider is not to intercede when sonebody
who is fully informed and has full capacity nakes
a choice that they m ght disagree wth.

There's a very significant difference
from sayi ng you have a duty to keep peopl e safe
versus you have a duty not to abuse, exploit, or
negl ect people. And the latter seens nmuch nore
aligned with the values of the comunity-based
system

CO CHAI R KAYE: And what about peopl e
who do ----who value safety as a personal goal,
like Anita's nother, or friends of mne with O
who don't want to be dropped.

MEMBER NE' EMAN: So, what | woul d argue
is that that speaks to neglect. | nean, if you're
droppi ng sone --- if sonebody is dropping you,

t hen you're being neglected or abused. If you
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don't feel safe with your service provider, not
because your service provider is going to stop
you from nmaki ng deci si ons you want to make, but
because your service provider is not providing
you with a quality of care that you feel I|ike
your physical safety, you know, requires, then to

ny mnd that fits under abuse, exploitation, and

negl ect .
CO-CHAI R KAYE: Anita, and then d are.
MEMBER YUSKAUSKAS: Wth all due
respect, | think ny sense is that you're | ooking

at this very narrowy, because ny nother, given
her Parkinson's, has difficulty wal king. Her
brain and her body don't work together, and so
she needs assistance in order to be safe. It's
not negl ect or abuse. She wants that assistance
in order to have her freedom Wthout that
assi stance, she would not have freedom

(OFf mc comrent)

MEMBER YUSKAUSKAS: But that's safety.

(OFf mc comrent)

VMEMBER DELMAN: | nean, for sonme people
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you can't have --- | don't think we have

I ndependence in here, our choice. You can't have

that without safety. I"mnot mnimzing that. |
think a person --- part of these services --- |
mean, |'mnot sure how to describe it. W want to

hel p people to feel safe. W can't convince
people to feel safe. | nmean, you know, we can do
what we can, we can reassure them and things |ike
that. But I'mnot -- but safety is too broad a
term | nean, you're saying narrow. | think we're
t hi nki ng too broad.

MEMBER YUSKAUSKAS: Honestly, there are
so many di fferent diagnostic categories that are
attributed to the people who utilize hone and
comuni ty- based services, and what | hear you
tal ki ng about is paternalism associated with
services. Safety for sonme groups is an end goa
initself, and there are many, nmany, nany, many
peopl e that use home and comrunity-based services
in addition to the group that | believe you're
t al ki ng about .

MEMBER DELMAN: Fortunately, they get
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grouped in with the rest of us. W have to find a
word ----

MEMBER YUSKAUSKAS: Well, everyone is
grouped together. It's a needs-based system

MEMBER DELMAN: But we can't use a word
t hat some groups don't |ike.

MEMBER OXFORD: Yes. Safety, where we
see it, | guess in nmy provider hat, as a real big
barrier is in housing, and in comunity
integration. So, Ari can't nove out of a group
hone because the only housing is in a bad
nei ghbor hood. So, aside fromthe code words and
so on there, it's this idea that he wants to nove
out. And he knows he's only got SSI inconme, he
knows where the housing is that he can afford, he
knows that --- you know, and so on and so on, and
so it becones a real big barrier there, and al so
in sorts of conmmunity integration activities that
adults do besi des where --- what you think about
them going to the strip bar, getting drunk, you
know, having sex. | nean, all these conmmunity

integration things for safety is the biggest
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barrier that we run into, and | don't know if
it's the old health and safety in Medicaid thing
that comes in, but without regard to funding
source. Recently, there's been these articles
about Florida and Del aware, |'ve seen them about
t hese gated comrunities that are being built, a
whol e community that now we're going to have the
sanme disability, same diagnosis kind of non-
I nt egrat ed housi ng because relatively well to do
parents have figured out how to get noney and the
tax subsidies and so on to build these gated
communities privately and so on. And, again, it's
in safety, so | guess with respect to ---
everyone wants to be safe as a certain |evel,
and with some disabilities | think it becones
nore of a service issue than others, is what
you're trying to say. But, boy, it is such ---
it's a word that is so |loaded with barriers and
probl enms that we've seen, that if we could just
figure out a way to naybe satisfy the needs here
wi thout getting into safety, because | think it's

going to continue to be this problem
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MEMBER YUSKAUSKAS: | agree it's a
semanti c i ssue, because | think what you're
tal king about is paternalism But | also have
sonme difficulty putting it with abuse, neglect,
and exploitation, because | think safety in many
regards is an end in and of itself for sone
peopl e.

MEMBER NE' EMAN: So, let's instead of
sayi ng abuse, and negl ect, and exploitation,
let's add to that inadequate support. | nean, to
ny m nd you' ve made a conpel ling argunent that
there are subgroups within the HCBS eligible
popul ation that | ook at safety as an inportant
value. But at the sane tine, it's al so been made
very clear that there are other subgroups, and we
can argue about who's the majority or what have
you. | don't know that that's particularly
productive for whomsafety as a crosscutting
guality characteristic would be actively harnful
To me, the point ---

CO CHAI R KAYE: Ari, you're not going

to satisfy Anita with that change. | don't think
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that's going to --- | cut you off because Care
and Mary have had their cards up for a very |ong
tine. So, Clare first.

MEMBER LUZ: So, we have several
concepts of safety going on, and one of themis
the right to a sense of safety, to feel safe. To
me, that falls under enotional health,
psychol ogi cal and enotional health. That's a key
part of feeling enotionally healthy is to feel
safe. So, maybe if we clarify it under there,
that that's included there.

In ternms of supports and services
bei ng provided in a safe way, | see that falling
under workforce, because part of workforce is
maki ng sure we have a qualified, trained
wor kf orce. And when we train our workforce, we're
training them how to deliver supports and
services in a safe way. It's a key part of
wor kf or ce.

In terms of choice, whether you want
to take risks or not, it seens like that falls

under choi ce, person-driven choice includes the
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right to nake bad choi ces, or risky choices.

CO CHAI R KAYE: Yes. | was thinking of
trying to propose sonething to the effect of
changi ng safety --- right, taking out the sense
of safety and the services safely delivered, and
then safety in the bullet by itself could be
changed sonething |i ke control over your |evel of
risk or, you know, control over how safe you are.

(OFf mc comrent)

CO- CHAI R KAYE: That satisfies Jon, but
| have a feeling it mght not satisfy anybody
else in the room Anita is |ooking unhappy.

(OFf mc comrent)

CO CHAI R KAYE: M crophone, pl ease.

MEMBER DELMAN: | guess I'mtrying to
| ook up sonething and it does say in this of nmany
things, safety is defined as the control of
recogni zed hazards to achi eve an acceptabl e |evel
of risk. But | do think the person has the right
--- 1s the control --- | nean, to control
hazards. | don't know. | agree. | want people to

have a right to safety as they have the right to
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the dignity of risk. I'"mnot sure, though.

CO CHAI R KAYE: What about bal anci ng
safety against dignity of risk? Wuld that be a
way of changing that bullet?

MEMBER DELMAN: No. Dignity of risk
stands on its own.

CO CHAI R KAYE: But we don't have
dignity of risk

VMEMBER DELMAN: You're right.

MEMBER MORRI SSEY: We have dignity on
three, and | guess one of the things if we're
tal ki ng about characteristics of a system nunber
two, the second bullet there, we have that
bullet, and then all of a sudden we tal k about
all those things in that bullet el sewhere. \Wen
we tal k about choice, it's the individual's
choi ce to nake good deci sions, or poor decisions.
Ri ght ? When we tal k about person-driven, we're
tal ki ng about culturally people naking choices
about who their care givers are. Wien we talk
about consuner-directed and control, we're

tal ki ng about what are the choices they want to
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have over their resources. So, | think that is a
pretty inclusive bullet that can deal with the

i ssues of safety, and al so can deal with the

i ssues of workforce. Right?

CO CHAI R KAYE: So what do we do about
safety then? Leave it as it is?

MEMBER SM TH. My proposal, and
probably nobody will like this either, but I
woul d say safety fromthe perspective of the
consuner, or the individual. Because | really
think that's what we're tal king about.

CO CHAI R KAYE: Safety as defined by
t he consuner.

MEMBER SM TH: And that's, you know,
that's different than this perspective of
delivering services safely, et cetera. So, that's
ny proposal for that.

CO CHAIR KAYE: Let's see. Safety from
t he perspective of the consuner. Does that help
anybody? Does that sound good? Jon is happy.
Anybody seriously object?

(OFf mc comrent)
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CO CHAI R KAYE: As a separate thing, or
sem col on, dignity of risk? What do you say,
safety fromthe perspective of the consuner.

MEMBER AUSTI N- OSER: What's the probl em
with dignity of risk? What's the problemw th
t hat ?

CO CHAIR KAYE: | don't think anybody
objects to it.

MEMBER AUSTI N- OSER: Ch, okay.

CO CHAI R KAYE: The question is should
it be a separate bullet.

MEMBER AUSTI N- OSER: Ch, should it be
a separate bullet.

CO CHAI R KAYE: Does anybody object to
dignity of risk? Should that be ---

(OFf mc comrent)

MEMBER SMTH: | don't think it's the
sane. It's not the sane.

(OFf mc comrent)

CO CHAI R KAYE: What if we had a bull et
that was dignity of risk, safety fromthe

per spective of the consuner?

Neal R. Gross and Co., Inc.

305

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

306

MEMBER OXFORD: Coul d we add |ike
informed ----no, never m nd.

CO CHAIR KAYE: No, let's just |eave
it. All right. It's not going to be perfect. W
don't have to wordsmth now. Ckay. So, | would
like ---

MEMBER SM TH: Wait, | wasn't finished.

CO CHAI R KAYE: Can you hold for a

second, because | want to ask Drew to add ---
okay. You have physical /enotional health,

i ncl udi ng sense of safety. That's one thing. And
the other thing is we took off all the stuff
about wor kforce because there wasn't room and
now that there is room | want to --- so, we had
w th workforce, we had trai ned, cultural
conpet ence, and safely delivered services,
sonmething like that. | nean, it's not quite what
we want, but at least it captures those concepts.
So, could you put those after workforce?

MEMBER DELMAN: | don't think ---

dignity of risk and safety should not be in the

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

sane line. Dignity of risk should be under
choice. You can't --- | nean, they contradict
each other. Dignity of risk is the right to
damage yoursel f.

CO CHAIR KAYE: Al right. So, can we
put dignity of risk under choice, and then take
it out of safety?

MEMBER DELMAN: | nean, | don't ---

CO CHAIR KAYE: O do we not need to
put --- do we need not to nention dignity of risk
at all?

(OFf mc comrent)

CO CHAIR KAYE: Al right. So, under -
- sorry to keep --- dignity of risk under choice,
and safety fromthe perspective of the consuner
is a separate item Is that right? | think that's
t he best we're going to do.

VMEMBER DELMAN: That's great.

CO CHAIR KAYE: Al right. This is
supposed to be --- so trained, culturally
conpetent --- workforce trained, culturally

conpetent, adequate and ---
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(OFf mc comrent)

CO CHAI R KAYE: Sufficient nunbers of
people. Al right. And we'll renenber that we
m ght want to put itens about safely delivered
services in there. Al right. Can we go on
pl ease? Ckay.

(OFf mc comrent)

COCHAIR KAYE: Ch, I'msorry. |I'm
sorry, Mary.

MEMBER SM TH. That's all right. | was
patient. So, | was a little bit, or ama little
concerned that, you know, eight people voted for
t hose i nproved out cones, but when we've tal ked
about it, people say they don't know what it
nmeans. So, |'mactually wondering if inproved
outconmes is really that dot with comunity
engagenent all of that other stuff. And that the
delivery of effective treatnent is really a
separate thing.

CO CHAIR KAYE: | think so. | wonder if
Andrey would be willing to take out inproved

out conmes and just put effectiveness and quality
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of care.

MEMBER OSTROVSKY: | think that's
totally fine. | think it will be inportant to
keep in mnd, and we actually may cover it with
integrated --- the part about integrated system

CO CHAI R KAYE: Ri ght.

MEMBER OSTROVSKY: | just want to nake
sure that we can have a cl ear bridge between what
hone and communi ty-based services can do and its
i mpact on norbidity, nortality, and other val ued
out cones that the nedical provider/payer systens
| ook at as val uable. Because | don't want to
di sconnect us fromthat, because | do think that
woul d be a really inportant key to
sustainability. So, | think the way you framed it
is great. And a | ot of these things are outcones,
| mean in many cases outcones focused, so that's,
| think very appropriate.

MEMBER SM TH: Us behavi oral health
peopl e have that nortality and norbidity concern
to them

(OFf mc comrent)
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CO CHAIR KAYE: Oh, I'msorry. Mary,
since | cut you off before, are you done?

apol ogi ze for forgetting.

MEMBER SM TH: Well, et nme think. Yes.

CO CHAI R KAYE: Ckay, thank you. And
sorry for not getting back to you. Ckay. Mke, do
you have to say sonething now, or can you wait
until --- okay, wait until -- Patti and Sandy
have their cards up.

MEMBER KI LLI NGSWORTH: Now t hat we' ve
agreed to delete something fromthe list, | just
--- I"'ma little concerned about us taking out
t he whole notion that a high quality system
shoul d not result in people achieving the
outconmes that are inportant to them Right? And
l"mnot sure that's inplicit in all of these
ot her things.

CO CHAI R KAYE: Focused on i ndi vi dual
goals ---

MEMBER KI LLI NGSWORTH: W tal k about
bei ng focused on individual goals, but being

focused on them and achi eving themare two very
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different things. So, | ama little worried about
that. Just want us to think that through before
we drop it off the list.

MEMBER OSTROVSKY: What if you just
call it achieving individual goals, because
that's neasurable, or we could create neasures
around that. It's not just how well are we
focusing on it, but how well are we actually
hel pi ng peopl e achi eving ---

MEMBER KI LLI NGSWORTH: | agree. | |ike
t hat better.

(OFf mc comrent)

MEMBER KI LLI NGSWORTH: | just don't
want to | ose the notion that what we really want
to get tois not just that we focus on them but
we actually achi eve them

MEMBER OXFORD: | was actual |y thinking
| mproved out cones was nore of a systemthing. So,
you go to the enmergency room |l ess, you get sick,
your wei ght gain, or your weight |oss gets
better, those kinds of things, that's what --- |

mean, heck, | thought | knew what it meant, but

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

312

apparently --- so, | was not thinking of |ike
that on the individual level at all. | was
t hi nking of that whole line as a system

MEMBER OSTROVSKY: | think that's
covered under --- alluded to in quality of care
and effectiveness, and al so under achi eving
i ndi vi dual goal s, because we're getting at
systens and i ndividual levels. And, | nean,
outconmes | think really it's just a distinction.
Li ke are we tal ki ng about structural neasures,
process neasures, outcone neasures, and then a
| ot of these do fall under the outconme donain.
And | think to put it into context, this is the
hi gh | evel franmework. Whatever quality mnmeasures
get devel oped can get at the issues you're
addressing, which | think is inportant. Like ED
utilization nmay be, or sone reference to it could
be very inportant to neasure as part of HCBS
gqual ity neasurenent, but it will be --- it has to
be appropriately contextualized. And | think we
speak to that --- those types of --- we |eave

room for those types of neasures the way this is
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set up.

MEMBER OXFORD: So, you're talKking
about |ike the chart that we're going to draw,
and | was actually thinking about the services.

CO CHAI R KAYE: Right. So, we're taking
out inproved outcones. Right? Al right. So, got
it. Wi else has their --- Sandy, do you still?
Yes. Patti, are you still waiting?

MEMBER KI LLI NGSWORTH: No, sorry.

MEMBER MARKWOOD: On the
physi cal / enoti onal health, | would include and
wel | - bei ng, because that was --- | think that
that needs to be in there. Al so, back on the next
to the last bullet on health disparities, | still
believe it should read equitable system fairness
of resources, and elimnate disparities, and
di sparities period, not just health disparities.

CO CHAI R KAYE: Ckay. Equitable system
fairness of resources, elimnate disparities.

Yes.
MEMBER MARKWOOD: Yes, fairness of

di stribution of resources, elimnate disparities.
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CO CHAI R KAYE: Ckay. |Is well ness okay
for the --- | mean, we took out well-being
before, and now we're putting it back in, but in
a different place. Is this okay? Anybody object
to that? Thunmbs up from Gerry. Nobody is saying
no. Ari, do you still want to comment?

MEMBER NE' EMAN: Ch, no. |'mfine.

CO CHAI R KAYE: Lorraine wanted to ---

has her card up.

MEMBER PHI LLI PS: Yes. And |I'm not sure
exactly where this should go, but | appreciate
the | ong conversation on safety. | agree with
what's on the screen. I'mnot sure it enconpasses
safety in the sense that --- fromthe perspective
of the consumer. The consumer may not recognize
when there is an om ssion, or error in care. And
t he event occurs, and then the realization cones
that they were not safe. I'mnot sure howto
include that, but | think safety is a bigger
i ssue than i s portrayed.

CO- CHAI R KAYE: So, we have --- we

explicitly have safety twice, and we inplicitly
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have it a third time. The third being workforce -

MEMBER PHI LLI PS: Ri ght.

CO- CHAI R KAYE: You know, to safe
services, but that's still different --- | nean,
you' re tal ki ng about safety as kind of a subset
of quality of care, so that the care is ---

MEMBER PHI LLIPS: | am so naybe that's
where it needs to cone |ater.

COCHAIR KAYE: Is that --- is it okay

to leave it |like that and nake a nental note that

it's ---

MEMBER PHI LLI PS: Yes.

CO CHAI R KAYE: That we want, you know,
safety in the sense of care --- and that's al so

negl ect kind of thing, too.

MEMBER PHILLIPS: Well, it's also
wor kf orce training, and accountability, and
responsi bility.

CO CHAI R KAYE: Ckay. Kinberly, do you

MEMBER AUSTI N- OSER: So, | have a
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guestion. I'mlooking over this, "A high quality
HCBS system has the follow ng characteristics."”
And we don't actually have any kind of verbs or
whatever, but it's kind of like a systemthat
honors or is centered around choi ce, person-
driven, focused, that sort of thing. One of the
things | don't see, and maybe it's just kind of
inmplicit, and that is that --- has the follow ng
characteristics of delivering the right service
at the right tine, and the right place. And all
this stuff is really tal ki ng about service
delivery, how it gets delivered, but we don't say
anyt hi ng about the service delivery. And nmaybe
that doesn't matter, but to nme, if I'mkind of a
| ay person, I'mnot famliar, |I'mlooking at a
hi gh quality HCBS has the follow ng
characteristics, has all these characteristics,
but it doesn't say anything about the actual
service delivery, which to ne is --- when you
were tal king, Anita, about safety, that's what
your nother needs. She needs services that keep

her safe, that keep her fromfalling, that keep
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her -- and that's a part of her plan. It should
be a part of a person-centered plan that's built
around her needs. But when |I was | ooking on here,
I"'mlike I don't see it anywhere, and maybe it's
just a given, but --- and then the other thing is
around workers. |I'mnot necessarily saying that
it's on here, but we're very consuner-focused,
and | think that's inportant. But we have kind of
anot her group of folks in this picture, and I'm
hoping that we'll be able to deal with it in the
wor kf orce rel ation, or the workforce conmponent,
about them being well supported, or whatever.
We're al so tal king about in many ways
whether it's a famly care giver or a workforce,
kind of a marginalized group of people, and it's
not al ways safe for themeither. So, we're
tal ki ng about safety for nom but the training is
so inportant so workers have sone safety, sone
safeguards in place for them as well. And that's
just sonething that's been stuck in craw, | want
to get out there.

CO CHAI R KAYE: Patti, could you turn
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your m crophone off, please. So, do we want to
add safe after the colon in workforce, or injury,
you know, injury prevention, or something?

MEMBER AUSTI N-OSER: | nean, we coul d,
but then | feel Iike we're starting to get really
speci fic.

CO- CHAI R KAYE: Yes, | know. | do, too.

MEMBER AUSTIN-CSER: |'m fine sayi ng
| i ke a well supported, adequate workforce,
because then | feel |ike when we start having the
conversati on, what does that nean?

CO CHAI R KAYE: Ckay.

MEMBER AUSTI N-CSER: And we can --- we
get into things |ike wages, and safety, and
trai ning, and you know, that sort of thing for
them so | don't feel Iike we have to get that
detailed. But | love culturally conpetent
wor kf orce, that goes to training, in ny opinion,
al so goes to reflecting the cultural diversity of
our workforce, as well as the cultural and ot her
di versity, you know, other aspects of diversity

of the folks that we're supporting, and all that
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sort of thing.

CO CHAIR KAYE: Al right. Ari Houser
and then Ari Ne'eman, and then Anita.

MEMBER HOUSER: To answer the issue
that was recently brought up, there actually are
two bullet points that are about services which
don't have services witten in. In the mddle
where it says accessible, sufficient, and
dependabl e we mi ght want to say services are
accessi ble, sufficient, appropriate, and
dependabl e.

CO CHAI R KAYE: | support that. Any
objections to that? So, services are appropriate,
accessi ble, sufficient, and dependable, or you
had --- no, no, not a separate bullet. Under
where it says accessi ble down bel ow. Services are
at the beginning, no, at the beginning. Services
are accessible, appropriate. Ckay. And what el se
were you going to say?

MEMBER HOUSER: | think in the top
bul l et when it says effectiveness, that's

actually effectiveness of services.
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CO CHAI R KAYE: Wiy don't we change
that, effectiveness of services, quality of care.
Okay. And Ari Ne'eman. You're done, right?

MEMBER HOUSER: Yes.

CO CHAI R KAYE: Ckay. Ari Ne' enan

MEMBER NE' EMAN: Let ne just pause
briefly to communicate in response to Kinberly's
point. | certainly agree that the quality and
adequacy of the workforce is an inportant sort of
i nstrumental issues towards insuring other
guality outcones that we care about. At the sane
time, | want to express sort of preenptively,
because |'msure we're going to have this
di scussi on down the line, that I would be very
concerned, and | think a nunber of other people
woul d be very concerned about | ooking at
wor kf orce out cones, or worker outcones as
nmeasures of HCBS quality, particularly if it
i nvolves mninmumtraining requirenents, or a set
of requirenents around worker safety that would
seemto subject people's hones or residences to a

set of rules that, you know, are perhaps
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appropriate for a workplace, but don't

acknow edge that at the end of the day people
live there. So, | nmean, | think there is always a
nat ural tension between disability and | abor
advocates on this issue, and |'msure we'll have
the opportunity to engage and find appropriate

m ddl e ground. | just want to express the

| i kel i hood of us needing to reconcile that down

t he road.

CO CHAI R KAYE: Yes. Could we please
not get into that debate now And Anita, and
wonder, Clare, are you still waiting, or is that
frombefore? Ckay. No, first, Anita.

COURT REPORTER 1'msorry, ma'am your
m crophone isn't worKking.

MEMBER YUSKAUSKAS: |'d like to propose
a change based on what Kinberly said before,
which is a high quality HCBS system provi des the
right services to the right person at the right
time, every tinme, and has the follow ng
characteristics. |Is that where you were going

wth that, because that's sort of how | heard it.
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And it seens like that mght be a really sort ---

CO- CHAI R KAYE: No.

MEMBER YUSKAUSKAS: No? You don't Iike
t hat .

CO- CHAI R KAYE: No. | nmean, we could
put --- we could have it in there, but | don't
want to just, you know ---

MEMBER YUSKAUSKAS: Okay.

CO CHAIR KAYE: |'mnot sure that's the
top thing. | nean, that gives it a huge heft.

MEMBER YUSKAUSKAS: Well, yes. And |
think the reason that | did suggest that is
because we're still keeping high quality in
there, so that's a high bar to neet.

MEMBER AUSTI N-OSER: While | appreciate
that, | wasn't suggesting that it change the kind
of the top header. And |I'm not even necessarily
t hi nking that we have to have it in as a bullet.
And | feel |ike services are accessi bl e,
appropriate, sufficient, dependable, effective,

and high quality. I'mnot sure what quality of
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right place, but that neans different things to
different people. And |I'mthinking about it very
broadly, but | think that we probably have the
essence of what | was tal king about covered. But
| also --- | see where you're conmng from

CO CHAI R KAYE: Ckay. C are.

MEMBER LUZ: So, right services would
be appropriate, appropriate covers that. R ght?
Right tinme, could we just add the word tine,
services are accessible, appropriate, tinmely?

CO CHAI R KAYE: VYes.

(OFf mc comrent)

MEMBER LUZ: Ckay. And then back to
your point about workforce, and | really respect
Ari and M ke's viewpoi nt over here, but | would
| i ke to see, or have the group entertain a
t hought of having workforce training, culturally
supported, adequate and supported, because we
don't want themgetting hurt, or working for $6
an hour.

CO CHAI R KAYE: Is that okay,

Neal R. Gross and Co., Inc.

323

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

324

culturally --- trained, culturally conpetent,
adequat e and supported?

MEMBER LUZ: | think you said well
supported, adequate nunbers and supported, you
know.

(OFf mc comrent)

CO CHAIR KAYE: Sane as it was --- sane
as it is already, workforce: trained, culturally
conpet ent, adequate, and supported.

MEMBER LUZ: | nean, | think if we're
going to look for social justice, or equitable
system social justice for consuners we want
social justice for everybody.

CO CHAI R KAYE: Right. But you know
t here's an ongoi ng war about this.

MEMBER LUZ: Yes, | know that.

CO- CHAI R KAYE: Ri ght.

MEMBER LUZ: And it's --- I'msorry. |
don't want to ---

COCHAIR KAYE: I'mfine with
everything in there except for trained. And if we

define that a little bit nore, |1'd feel nore
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confortable with it.

MEMBER LUZ: Well, that's ---

CO CHAIR KAYE: Al right. Well, you --
- okay. | understand, but let's not address this
now.

MEMBER LUZ: So, just one |last thought.
| think it"'s inplied in all of this, but all of
our di scussions have been around people who are
capabl e of maki ng decisions on their own, and |
don't know if we need to nore blatantly address
people with denentia, or people who are not able
to make decisions on their own?

CO CHAI R KAYE: And how woul d you do
t hat ?

MEMBER LUZ: |'m not sure. Maybe, you
know ----in the earlier rendition of this we said
t hese services would be for everybody regardl ess
of age, or nental cognition. W had sone
gualifiers in there, and if we just added
sonething |ike that.

CO CHAI R KAYE: Right, and we probably

wll have that in the --- | nean, this is --- so,
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one of the purposes of this is to have this bel ow
the general definition of what HCBS is. And |
think we probably will have the different types
of disabilities that are served. R ght? But that
may not fully address what your concern is.

MEMBER LUZ: Well, | think if --- 1
t hi nk somewhere we said individuals of their
proxy was in there sonewhere.

CO CHAI R KAYE: Ri ght. GCkay.

MEMBER LUZ: Wi ch sort of covered it,
didn't it?

CO CHAIR KAYE: Can we put that in the

MEMBER LUZ: | don't knowif it covered
it sufficiently enough for everybody, but that's
one way of at |east addressing it.

CO CHAI R KAYE: Ckay. So, now there's
t he question, we have, | believe, 13 bullets
here. And 13 bullets is not necessarily too nuch.
| would prefer half that many, sonething |ike
that but, | nmean, that's just ne. Do we --- |

nmean, as Sarah Lash said, | nean, we seempretty
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wedded to nost of these. Do we need to --- should
we vote? If we voted we would be effectively
prioritizing them and that m ght be useful for
our later --- for later use. | nean, we could
list themin order of priority, if we wanted to.
If we don't vote then that's the statenment that
we're pretty happy with these 13. Ari.

MEMBER HOUSER: | think that it would
be a useful exercise to vote, whether or not we
decide to include all 13, just to get a sense
from oursel ves, you know, if --- you know, right
now we have 13, and clearly sone are higher
priority than others in general.

CO CHAI R KAYE: Ri ght.

MEMBER HOUSER But we don't
necessarily know --- we may have a vague sense,
but not a statistical sense, and it may be that
there's, you know, a clear dividing line on sone
subset, or there nay not be.

CO CHAI R KAYE: Ckay, | kind of agree
with you. What do you think, Sandy?

VMEMBER MARKWOCD: |'m just wondering --
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CO CHAI R KAYE: Can you use the
m crophone? Turn off your m crophone, please,
Mary.
MEMBER MARKWOOD: |f we want to vote on
these or if there is a way just to do sonething
SO we're prioritizing them
CO CHAI R KAYE: That's what we're going
to --- we're going to put stickers on the ---
MEMBER MARKWOOD: Ckay.
CO CHAIR KAYE: --- board up there, and
you can put as nany stickers as you want as
i ndication of your priority. And we may deci de
to cut or consolidate the ones that are | ess,

that are lower priority, or maybe decide to |i st

--- you know, maybe we'll --- | nean, this could
be --- in addition to having these as
characteristics of the system we mght --- the

i dea woul d be to start to use this to help us
formwhat the domains of quality are, and we may
deci de that some of these don't belong there, or

sonme of these get wapped up into other things,
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hi gh-1evel quality donains. Mary.

MEMBER SM TH. So, |'m going to present
the other side. It seens to ne that we' ve spent
| i ke three hours wordsm thing each and every one
of these. | don't think there's not one that
we' ve tal ked about in excruciating detail
sonetines. So, | guess |I'mreally not sure again
why we ---you know, we can't just go with these
as critical things that this group sees as
i mportant to HCBS services.

CO CHAI R KAYE: Well ---

MEMBER SM TH. | nean, what's the
burning need to prioritize thenf

MEMBER OXFORD: Well, in alittle bit
different angle, I'msensing there's also a
certain level of frustration and feeling |ike we
just need to nove, to nove with sonme of this in
terms of finalizing things. And naybe it woul d be
best just to say, you know what, that's a good
list, we've worked it real hard. Maybe it should

just sinmmer a little while and this, | think,
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fact that continuing to work this thing after al
this time, and including with the frustration |I'm
begi nning to sense around naybe woul dn't be

hel pful .

CO CHAI R KAYE: Ckay. | mean, we're
only tal king about taking five m nutes and
everybody get up to the board and vote, so it's
not a big deal.

(OFf mc comrent)

CO CHAIR KAYE: Let's just do it? Ckay.

So, take --- so, you have 10 --- so use 10
stickers, use them any way you want. The col ors
don't nean anything. Stick themon to the itens
that are up there.

MS. LASH: Ten dots, no nore, no | ess.

CO CHAI R KAYE: Ckay. Pl ease use 10
stickers. You don't want to use all 10 of your
stickers, that's fine, but try not to use 15 of
them Ari Ne' eman.

(Wher eupon, the above-entitled natter

went off the record at 4:12 p.m and resuned at
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4:22 p.m)

CO CHAI R KAYE: Ckay. Well, we've got

guite a range. There are two itens that have ---
two bullets that have 23 votes, one that has 22,
and that at the other extrene there's one that
only has five, so there's quite a range of stuff.
And | think we'll talk about that tonorrow
nor ni ng, and you're going to go to public
coment. Right?

M5. LASH Right. So, thank you,
everyone, for a very productive and | ong day.
We're going to redo sone of the agenda so that we
begin tonmorrow with a thorough recap of sone of
t he things we've decided on today, including sort
of the results of this prioritization exercise,
and what we think it tells us about potential
measur enent domai ns.

A rem nder that there is a dinner
reservation made on behalf of the Commttee
tonight at 6:00. You can speak to Nadine for nore
details. And we will take one | ast round of

public comment before we adjourn for the day.
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M5. BOGENREIF: Hi, ny nane is Jennifer
Bogenreif, and | work for the Anerican
Qccupati onal Therapy Association in their
Regul atory Affairs Departnment. And | just ---

it's been very interesting discussion, and the

whol e i ssue about safety, it seens to be a hot
topic. | just --- the huge problemw th falls
risk that we see as occupational therapists is so
huge, and it |leads to re-adm ssions and re-
hospitalizations, and it would prevent people
frombeing able to be in their home, which is
what they truly want. So, | just urge everyone to
real ly think about safety in that way, because
it's extrenely inportant in this setting, in this
whol e area. Thanks.

M5S. LASH Any public comments fromthe
phone?

OPERATOR: Ckay. Once again, to nake a
public comment please press star one. You have a
comment fromthe line of Janes Gall ant.

MS. LASH Janes, if you could be

Neal R. Gross and Co., Inc.

332

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

333

brief, please go ahead.

MR, GALLANT: Yes, Janes @Gl l ant,
again. Actually, under the part about --- you
wer e tal ki ng about the abuse, neglect, and
exploitation part, | would recommend you use
actually the quote out of the Devel opnental
Disabilities Act of 2000. And it says that, "A
person should live free of abuse, neglect,
exploitation, and violations of their |egal and
human rights,"” which kind of covers the whol e
ganut of all of it. And because, you know, the
exanpl e that | gave about the fam |y and custody
and parenting rights that, you know, it's a hunman
right, a child has a human right to their famly
and people, to their famly, they have a human
right to that. That's under the UN Conventi ons,
and their legal rights, and it kind of waps it
all up there.

And, also, | would ask you to pl ease
conme together as a group and contact the author
of a book called, "Roberts Rule of Oder for

Dunm es,"” and he's a qualified parlianentarian.
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He's the Loui siana Senate's parlianmentarian. And
in the book, the back of the book he's got his
t el ephone nunber. And |'ve already contacted him
and he said yes, he'd give you a free quote on
witing a report, and figure out where you' re at
now on the parlianentary part of it, you know. |
nmean, sonebody appointed this group. There are
sone rules, and you could just lay it out. And
| i ke you said about the nominating commttee, to
have the stakehol der missing fromthis neeting,
and like the Action Alliance for Suicide
Prevention is also mssing, as a parlianmentari an,
sonebody keep track. So, it's not --- you know,
and you get sidetracked here and there, and
di fferent opinions, to get an actual opinion of a
gualified parlianmentarian would be inportant. And
" massum ng that it would probably, you know,
change the face of what's happeni ng here before
you get too far into it. And thank you very nuch.
M5S. LASH Any other comrents fromthe
phone?

OPERATOR: There are no comments at

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

this tine.

M5. LASH Al right. And we thank
everyone that submtted witten conments on the
web. We'll be making a sunmary of those for the
Committee's review. W appreci ate everyone's
attention and efforts today, and we'll see you in
t he norni ng.

(Wher eupon, the above-entitled natter

went off the record at 4:27 p.m)
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