
Welcome to Today’s Webinar!

 Housekeeping reminders:
 All audience lines will be muted
 Please turn off your camera
 To maintain focus on our panelists, please do not post comments or questions in the chat

» Questions for the Panelists can be submitted via private message to Becky Payne
» Technical questions can be submitted via private chat to NQF Staff
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NQF gratefully acknowledges support from the following organizations towards the Action Team on Virtual 
Healthcare Quality: Nursing Alliance for Quality Care, Silver Sponsor; Compassus, General Sponsor

http://www.qualityforum.org/


Welcome
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National Quality Forum Welcome
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Dana Gelb Safran, ScD
President & CEO, National Quality Forum



NQF’s Mission, Vision, and Values

MISSION
To be the trusted voice driving measurable health improvements

VISION
Every person experiences high value care and optimal health outcomes

VALUES
Collaboration | Leadership | Passion | Excellence | Integrity 
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Action Team on Virtual Healthcare Quality

 The Action Team on Virtual Healthcare Quality launched in May 2021 and met through 
December 2021
 The Action Team included 30 diverse member organizations representing perspectives across 

the healthcare spectrum
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Action Team Goal: Identify actionable recommendations to ensure the 
quality of virtual healthcare



Action Team Participants
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Co-Chairs: Cleveland Clinic and New Jersey Health Care Quality Institute

 Academy of Nutrition and Dietetics
 American College of Cardiology
 American Geriatrics Society
 American Heart Association
 American Occupational Therapy Association
 American Psychiatric Nurses Association
 AmeriHealth Caritas
 City of Hope
 Consumers Advancing Patient Safety
 CVS-Aetna
 Dialysis Patient Citizens
 General Dynamics Information Technology
 Hazel Health
 Health Resources & Services Administration

 Hospital for Special Surgery
 Intermountain Healthcare
 Mayo Clinic
 Merck & Co., Inc.
 National Coalition for Cancer Survivorship
 National Committee for Quality Assurance
 National Hospice and Palliative Care Organization
 National Rural Health Association
 Nursing Alliance for Quality Care
 Purposeful Concepts LLC
 Teladoc Health, Inc.
 The Joint Commission
 VA Office of Connected Care
 Virginia Mason Medical Center



Action Team Accomplishments
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Identifying Barriers and Sharing Best Practices

Achieving high 
quality patient 
and caregiver 
experiences in 
virtual 
healthcare

Addressing 
inequities in 
virtual 
healthcare

Ensuring 
quality care 
throughout 
integrated 
modalities

Identifying 
quality 
measurement 
approaches for 
virtual 
healthcare

Identifying 
payment and 
regulatory 
approaches 
needed to 
support virtual 
healthcare

Action Team 
on Virtual 
Healthcare 
Quality Issue 
Brief
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Action Team on Virtual Healthcare Quality
Issue Brief
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Issue Brief
Key Challenges
1. A lack of best practices, benchmarks, and measurement guidance impedes the delivery 

and objective assessment of high quality healthcare across modalities of care.

2. An unclear national strategy on reimbursement for virtual healthcare creates uncertainty 
for healthcare organizations and disincentivizes investment in delivering high quality virtual 
care.

3. The digital divide exacerbates inequities in virtual healthcare (e.g., broadband, hardware) 
and prevents the most vulnerable patients from utilizing the modality of care that they need 
or prefer.

4. Inadequate interoperability across disparate health information technology (IT) systems 
exacerbates challenges with communication and continuity of care across modalities.

5. Inconsistent training and support for clinicians, staff, patients, and caregivers diminishes 
the virtual healthcare experience for everyone involved.
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Issue Brief
Recommendations
To support virtual healthcare quality, the Action Team recommends that healthcare 
stakeholders partner together to accomplish the following objectives:
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Measure the quality of 
virtual care

Develop a national 
strategy on virtual 
healthcare use and 

reimbursement

Seamlessly and securely 
share virtual healthcare 
information across care 
teams and organizations

Expand access to care 
and promote health 

equity



Action Team Panel Discussion

13



Action Team Panel
Moderated Discussion 

Leonie Heyworth
Deputy Director for Clinical Services, 
Telehealth Services, VA Office of 
Connected Care

Diann Folkersen
Patient Advocate, Consumers 
Advancing Patient Safety

Heather Black
Healthcare Quality Research 
Director, Merck & Co., Inc.
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Co-Moderated by Steven Shook
Lead for Virtual Health, Cleveland Clinic; 
Action Team Co-Chair

Co-Moderated by Linda Schwimmer
CEO, New Jersey Health Care Quality 
Institute; Action Team Co-Chair



Action Team Panel
Audience Q&A 

Leonie Heyworth
Deputy Director for Clinical Services, 
Telehealth Services, VA Office of 
Connected Care

Diann Folkersen
Patient Advocate, Consumers 
Advancing Patient Safety

Heather Black
Healthcare Quality Research 
Director, Merck & Co., Inc.
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Co-Moderated by Steven Shook
Lead for Virtual Health, Cleveland Clinic; 
Action Team Co-Chair

Co-Moderated by Linda Schwimmer
CEO, New Jersey Health Care Quality 
Institute; Action Team Co-Chair

Please send your 
questions for the 
Panel privately to 

Becky Payne (NQF)



Next Steps and Closing Remarks
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Action Team on Virtual Healthcare Quality Issue Brief Now Available 

 Download and share the Action Team on Virtual Healthcare Quality Issue Brief on the NQF 
Website.
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https://www.qualityforum.org/NQF_Action_Team_-_Virtual_Healthcare_Quality.aspx


Join the National Quality Forum

• Support NQF’s mission to drive measurable quality improvement

• Network with over 6,000 individuals from over 360 organizations

• Share leadership, expertise, and insights on important quality initiatives

• Benefit from consideration for service and leadership opportunities

• Access Member-exclusive initiatives, programs, and content 

• Receive Member rate on products, conference registrations, and other services

18



NQF Sponsors: Thank You!

 NQF gratefully acknowledges support from the following organizations towards the 
Action Team on Virtual Healthcare Quality: Nursing Alliance for Quality Care, Silver 
Sponsor; Compassus, General Sponsor
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THANK YOU.

NATIONAL QUALITY FORUM
https://www.qualityforum.org
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http://www.qualityforum.org/
http://www.qualityforum.org/
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