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Maternity Action Team Public Webinar
August 18, 2014, 3:30-5pm ET

Instructions

1. Direct your web browser to the following URL: ngf.commpartners.com

2. Under “Enter a meeting,” type in the meeting number 351833 and click on “Enter.”

3. Inthe “Display Name” field, type in your first and last name and click on “Enter Meeting.”
4. Public participants: Dial 1-866-309-3375 and use confirmation code 69771807

Objectives

1. Publicly launch the Playbook for the Successful Elimination of Early Elective Deliveries (“Playbook”)
2. Learn how several hospitals have used strategies in the Playbook to successfully reduce early elective

deliveries
Agenda
3:30pm Welcome and Introductions
Elliott Main and Maureen Corry, Action Team Co-Chairs
e Review of webinar objectives and agenda
3:35pm Playbook Overview
Moderator: Maureen Corry
e Action team members to present major contents of the Playbook
e Q&A session
4:10pm Playbook Strategies Put to the Test
Moderator: Elliott Main
e Testimonials from hospitals across the country about their unique strategies to reduce
EEDs
e Q&A session
4:55pm Wrap-up/Next steps

Elliott Main and Maureen Corry

5:00pm Adjourn



