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The patient role is changing
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Health care is changing

EXHIBIT 2

A Multidimensional Framework For Patient And Family Engagement In Health And Health
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Source: Carman KL, Dardess P, Maurer M, et al. Patient and family engagement: a framework for understanding the elements and developing
interventions and policies. Health Aff. (Millwood). 2013;32(2):223-31. Available at: http://www.ncbi.nim.nih.gov/pubmed/23381514 [Accessed
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Health care iIs changing

Organizational Design And
Governance At the level of
organizational design and gover-
nance, engagement integrates
patients’ values, experiences, and
perspectives into the design and
governance of health care
organizations such as hospitals,
accountable care organizations,
clinics, and nursing homes.

EXMINIT 3

e ————————————
A Multidimensional Framework For Patient And Family Engagement In Health And Health

Care

Continuum of engagement

>
Levels of Partnership and
engagement Consultation Involvement shared leadership

impravement

Factors influencing engagement:

o Patient (beliefs about patient role, health Kteracy, education)
® Organization (policies and practices, culture)

@ Society (social norms, regulations, policy)

Source: Carman KL, Dardess P, Maurer M, et al. Patient and family engagement: a framework for understanding the elements and developing
interventions and policies. Health Aff. (Millwood). 2013;32(2):223-31. Available at: http://www.ncbi.nim.nih.gov/pubmed/23381514 [Accessed

January 20, 2014].
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Digital Workforce Group is Changing

>Felipe Hernandez, MD
CPMG

Southern California Permanente
Medical Group
La Mesa Medical Offices
January, 2013

Colorado Permanente Medical Group
Englewood & Lakewood Medical Offices
January, 2014
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Why? Why here?

Ed Ellison, MD and Gilbert Salinas
Institute for Healthcare Improvement 15th Annual International Summit
Center for Total Health e Washington, DC e March 10, 2014
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FAQ

s the work of this group relevant to a
member?

Why not ask a member of the
workforce to participate instead?

Aren’t these conversations sensitive?
e.g. vendor performance issues

Will member involvement harm the
dynamic of the group?

Will it set a precedent for other
groups?

Patient and Family Centered Care Myth-busters:
Overcoming Common Challenges and Concerns

Sometmas dinicians and stalf are reluctant to Invelve mambars, patiants or family
members in iImprovement activties because of concems about the time it wil take
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Patient and Family Centered Care Toolkit: http://

kpnet.kp.org/qrrm/pfcc/toolkit/toolkit section1.html
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FAQ

s the work of this group relevant to a
member? Yes. dermatologist, podiatrist, radiologist,

Why not ask a member of the workforce TRTETTTRI
tO partiCipate inStead? That,s our r0|e. neonatologist, clinician, pediatrician, orthopedic

surgeon, thoracic surgeon, ui jist, hematologist,

The doctor, pharmacist, endocrinologist, nurst

Nt IS MIYSICA! | |

Aren’t some of these conversations SR
sensitive? They are; members trust us SO DY S
with their most sensitive information, gastroenterologist, phlebotomist, pulmonologist
we can do the same with them. and receptionist will see you now.

Will member involvement harm the
dynamic of the group? Usually it does
the opposite.

Will it set a precedent for other groups? R
We hOpe SO. Kaiser Permanente Advertisement
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What happens when patients are uninvolved

We use cookies o ensure that we give you the best experience on our website. To find out more about he cookies please read our cookie information page
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\

Latest News

Mid Staordshire NHS Foundation 1,500 mile rally for Cannock

Trust provides heathcare for n \ fundraleer Iy

people In Stafford, Cannock, \

Rugeley and the surrounding b 08 January 2013

areas, serving a local population v A Cannock man & embarking on a 1,500 mie

of 276,500 people. car rally to raise funds for the Staflord Hospial
CANcor unk that treated his ate wife

The Trust manages two Hosplals,

at Stafford and Canncck

N
Visiting a Patient? How to Find Us Our Vision Feedback

We welcome visitors and appreciate that your support can play a vital role in your
relatve or loved ones recovery

Most of cur wards have 8 two hour visiting siot in the afterncon and again in the
evening. Please check the times for each ward below.

Help us 10 fight Infections, use the alcohol gel %0 clean your hands before you enter and

oave the werd. If you are coming in 10 hospital and are

ot i i staying on the Shugbarough Ward, you can
» Visiting Times » Facilitios find out what %0 expect.
» Parking

Staffordshire Prepar N
Patient W G C > ’r .d
Opinion IWantGreatLare m Statord Hospital  Canmock Chase Hospital
Weston Road Brunswick Road

Stafford Cannock
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theguardian

News US World Sports Comment Culture Business Environment Science Travel Tech Medi

News ) Society ) Mid Staffordshire NHS Trust

Mid Staffordshire NHS trust left
patients humiliated and in pain

Francis inquiry finds 'shocking' failures in care as hospital
focused on cutting costs and hitting government targets

Email
Sarah Boseley
guardian.co.uk, Wednesday 24 February 2010 12.19 EST D B
Article history
Society

WHY 7 S 5‘

Relatives of those who have died at Stafford general hospital stand in frontof a
tribute wall. The hospital left patients in pain, says an inquiry. Photograph: Rui
Vieira/PA

An independent inquiry found today that there were "shocking"
systematic failures of hospital care in Mid Staffordshire that left patients
routinely neglected, humiliated and in pain as the trust focused on
cutting costs and hitting government targets.

Mid Staffordshire NHS
Trust - NHS - Health

UK news

More news

Late night emergency
consultants 'could save
up to 600 lives a year'

Gordon Brown
interview: The NHS

NHS is facing a cold
wind of change in the
economic crisis

) 62 comments

Hospitals less likely to
shut in marginal seats

Baby Peter tribunal
postponed after doctor
leaves UK

How to improve UK
cancer survival

On Society

Last 24 hours

2. My dad anq
3. Bucket list’

4. Domestic v
harm, says

5. Paedophili

More most vie
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MaitlOnline

News Home | Arts | Headlines | Pictures | Most read | News Board

Up to 1,200 needless deaths, patients
abused, staff bullied to meet targets... yet a
secret inquiry into failing hospital says no
one's to blame

By FAY SCHLESINGER, ANDY DOLAN and TIM SHIPMAN
UPDATED: 0&:45 EST, 25 February 2010

ments (403)| =< Share @ +1 1 W Tweet 11 KEluke 1.5k

Up to 1,200 patients died unnecessarily because of appalling care
Labour's obsession with targets and box ticking blamed for scandal
« Patients were ‘routinely neglected’ at hospital

« Report calls for FOURTH investigation into scandal

Not a single official has been disciplined over the worst-ever NHS hospital scandal, it emerged last
night.

Up to 1,200 people lost their lives needlessly because Mid-Staffordshire NHS Trust put government
targets and cost-cutting ahead of patient care.

But none of the doctors, nurses and managers who failed them has suffered any formal sanction.

News

Home | UK. Home 8.7, 1 Sport | U.S. Showbiz | Femail | Health | Science | Money | RightMinds | Travel | Columnists

Login

. St Wed .-_! Search

WHENNOUPRACTICE
LILAL

i

» She's still The Body...
but what's she done to
her hair? Elle
Macpherson distracts
from still-stunning figure
with garish blonde locks
Still looks stunning

» Is that method
dressing? Nicole
Kidman looks more and
more like Grace Kelly In
vintage red carpet
outfits

» Her first maternity
wear! Kim Kardashian
covers up billowy shirt
and baggy trousers as
she jets into Los
Angeles

Trading in sexy outfits

» She's so cheeky! Lady
Gaga exposes her
backside as she shreds
Versace latex outfit
performing new dance
moves

Wardrobe malfunction

» 'Big Willy": Unedited
version of Prince
William photo posted on
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GREEN TEA K-CUP" PACKS
A sumber of relatives barve spoiien out about the shecking treatment their loved ones Mosr Popuul

received whille being trested ot Staford Yloupis No-one was fired over the shameful four-year period where bosses put cash before ‘
5

lilen Puncham, 73, was farend to move fnte o smalier flat fullowing the ""'"""""""" care as the sick lay in dirty beds crying for help because they were refused pain relief .
death of husband Arthur as she could no longer pay the blls. Mr
Peacham. 68, died on March 19 20006 after almost four months ls hospital
during which time he contracted the infection C DNfcile.

f Login with Facebook

* Recommended In News

CROWN COURT
Grandmother describes
how pervert paramedic
molested her as she Lay
semi-conscious in
ambulance

| POLKE |

Adam Pickup missing:
Cops find body during
search for teenager who
- The blunders, neglect and abuse that left up to 1,200 patients dead at Stafford disappeared after night
T anspuienl seally, boconae | Just think that iy pashaps tao ke seally far sngbady s Hospital should have been met with strong disciplinary action against those responsible. out

be socountable. It happened and what we needd poss s an assuranoce that it wont

hapgen mgais

Neow Year's Resolutions: Inspiring
Quotes To Stan 2014

Gitar Pe o of the Bar hanband. Arwr, B, had It he manthe mading «p W Ne
ST ¥ SUINGD Ml

“1'd lHe %0 se0 sommecae accountable actually for what happesed at Staffood. | weddd
liee sotne arswers and | would like soemeone 10 jast stand up and say "We're sorry
bocause sobody’s done that yet

Yet not one person was fired over the shameful four-year period where bosses put cash
before care as the sick lay in dirty beds crying for help because they were refused pain .

ROMANCT
*1 would call for erisenal convictions, sbvicusly, The CRD that was theve at the time
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@ GOV.UK

"Place the quality and - e e Wkt Vorsemntorte St
safety of patient care
abo\/e a// Ot/")e[’ a/ms fO/’ Berwick review into patient safety
the NHS. (This, by the
way, is your safest and
best route to lower
Documents A promise to learn -a commitment to

COSt ) 7 act: improving the safety of patients in
’ England

POF, 3S9KB. 46 paoes

Recommendations to improve patient safety in the NHS in England.

“Engage, empower, Don Berwick's letter o senior
and hear patients and cvciivs nneneaih sevie
carers throughout the

entire system, and at managers, and altaffof the NHS
all times.” T

Don Berwick's letter to the people of
England
POF. 40.2K8. 2

0.2K8, 2 pages

"use quantitative
targets with caution”

e o
My
Source: https://www.gov.uk/government/publications/berwick-review-into-patient-safety 8% KAISER PERMANENTE
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