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The patient role is changing

National Quality Forum: Patient and Family Engagement Action Team



Health care is changing

Source: Carman KL, Dardess P, Maurer M, et al. Patient and family engagement: a framework for understanding the elements and developing 
interventions and policies. Health Aff. (Millwood). 2013;32(2):223–31. Available at: http://www.ncbi.nlm.nih.gov/pubmed/23381514 [Accessed 
January 20, 2014].
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§ Organizational Design And 
Governance At the level of 
organizational design and gover- 
nance, engagement integrates 
patients’ values, experiences, and 
perspectives into the design and 
governance of health care 
organizations such as hospitals, 
accountable care organizations, 
clinics, and nursing homes.



Digital Workforce Group is Changing
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Why? Why here?

Ed Ellison, MD and Gilbert Salinas 
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FAQ
§ Is the work of this group relevant to a 

member? 
§ Why not ask a member of the 

workforce to participate instead? 
§ Aren’t these conversations sensitive? 

(e.g. vendor performance issues) 
§ Will member involvement harm the 

dynamic of the group? 
§ Will it set a precedent for other 

groups?

Patient and Family Centered Care Toolkit: http://
kpnet.kp.org/qrrm/pfcc/toolkit/toolkit_section1.html

http://kpnet.kp.org/qrrm/pfcc/toolkit/toolkit_section1.html


FAQ
§ Is the work of this group relevant to a 

member? Yes. 
§ Why not ask a member of the workforce 

to participate instead? That’s our role. 
§ Aren’t some of these conversations 

sensitive? They are; members trust us 
with their most sensitive information, 
we can do the same with them. 

§ Will member involvement harm the 
dynamic of the group? Usually it does 
the opposite. 

§ Will it set a precedent for other groups? 
We hope so. Kaiser Permanente Advertisement



What happens when patients are uninvolved









“Place the quality and 
safety of patient care 
above all other aims for 
the NHS. (This, by the 
way, is your safest and 
best route to lower 
cost.)” 
!
“Engage, empower, 
and hear patients and 
carers throughout the 
entire system, and at 
all times.” 
 
”use quantitative 
targets with caution” 

Source: https://www.gov.uk/government/publications/berwick-review-into-patient-safety

https://www.gov.uk/government/publications/berwick-review-into-patient-safety
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