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Implementation Workgroup

Name Member Organization

Rajesh Davda, MD, MBA, CPE,

(co-chair) CIGNA Healthcare
Sarah Dinwiddie, MSN, RN,
(co-chair) American College of Physicians (ACP)

Stephanie Clouser, MS, Kentuckiana Health Collaborative

Anthony Davis, BS, MHM, UPMC Health Plan

Kerri Fei, MSN, RN, PCPI Foundation

Faith Green, MSN, RN, CPHQ, CPC-
A, Humana

Collette Pitzen, BSN, RN, CPHQ, = Minnesota Community Measurement
American Academy of Family Physicians
Heidy Roberts-Cooper, MPA, (AAFP)

Lorelle Jacobson, BS, MS, Kaiser Permanente

Jennifer Bretsch, MS, CPHQ, Association of American Medical Colleges

Eleni Theodoropoulos, URAC

Deborah Paone, DrPH, The SNP Alliance

Lisa Patton, PhD, IBM Watson Health

Kenneth Sands, MD, MPH, HCA Healthcare

Christopher Dezii, RN, MBA,

CPHQ, Bristol-Myers Squibb Company
American Society for Gastrointestinal

Colleen Schmitt, MD, Endoscopy (ASGE)

Torrie Fields, MPH, Blue Shield of California

April Young, BS, MS, NCI-AD (ADvancing States)

NATIONAL QUALITY FORUM

Name

Bruce Spurlock, MD,
Kevin Hummel, MD,

Paloma Luisi, MPH,
Rachel Maxwell,

Robert Rauner, MD, MPH,

Danielle Lloyd
Chinwe Nwosu

Jean Moody-Williams

Michelle Schreiber, MD,

Reena Duseja, MD,
Timothy Day,
Patrick Wynne,
Patrice Holtz,
Deirdra Stockmann,
Renee Fox

Virginia Raney

Kristen Zycherman

Member Organization

California Hospital Assessment and
Reporting Taskforce

University of Utah Health

New York State (NYS) Department of
Health

Maryland Department of Health
Partnership for a Healthy Lincoln
AHIP

AHIP

Centers For Medicare and Medicaid
Services (CMS)

Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
Centers For Medicare and Medicaid
Services (CMS)
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NQF Project Team

" Amy Moyer, MS, Director

* Nicolette Mehas, PharmD, Director

" Yvonne Kalumo-Banda, MS, Project Manager
" Amy Guo, MS, Project Analyst

" Kabir Suri, Project Associate

NATIONAL QUALITY FORUM



Antitrust Compliance Statement

It is the policy of the Core Quality Measures Collaborative (CQMC) to conduct all of its activities in
compliance with federal and state antitrust Laws.

During CQMC meetings and other association activities, including all informal or social discussions,
each member shall refrain from discussing or exchanging competitively sensitive information with
any other member.

Such information includes, but may not be limited to:

Prices, premiums, or reimbursement charged or paid for products or services

Allocation of customers, enrollees, sales territories, sales of any product or contracts with
providers

Refusal to deal with any customer, class or group of customers

Refusal to deal with any provider, class or group of providers

What products or services will be offered to enrollees

Any other competitively sensitive information that is proprietary to a member company

If you have any questions or antitrust concerns related to CQMC programs, meetings, or activities,
consult with your own counsel.

Reviewed on November 30, 2018

This call is being recorded.
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Meeting Objectives

|dentify potential challenges for
implementation

Develop strategies to address challenges
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|dentify Potential Challenges for
Implementation
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|dentify Potential Challenges for
Implementation —a Recap

" |nteroperability/clinical data availability

o Challenging to implement clinical measures, even when there are
data standards

o Challenging just to receive clinical data, even with standards

o Even provider organizations can have difficulty reporting on
clinical data

" Multiple reporting mechanisms (e.g. eCQM vs registry)

o Desire to allow systems to implement through easiest method vs
challenge of rolling up and/or establishing benchmarks

" Timing
o From discussion, did not sound like a large barrier
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|dentify and Prioritize Potential Challenges
for Implementation — CQMC Specific

" Do the challenges previously identified affect
implementation of the CQMC core sets?

" Are there additional challenges we haven’t identified or
discussed yet?
o Existing core sets?
o Measure selection criteria?
o Buyin?
o Unwillingness to adopt product not part of creating?
o Other challenges?
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Develop Strategies to Address Challenges
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Develop Strategies to Address Challenges

" Right-sized information
" Increased transparency of methodology

" Measures and sets must be meaningful
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Next Steps
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Next Steps

" The next Workgroup meeting will focus on:
o Reviewing and commenting on the draft Implementation Guide
o Closing any gaps in the guide
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Workgroup Web Meeting Schedule

_

February 19, 2020 * Provide an overview of project scope and workgroup charge
2:00 pm —4:00 pm ET e Overview of measure selection principles and prioritization
approaches

* Review of past work and current measure sets
* Identification of sources for report

March 12, 2020 e Continue discussion of implementation issues
2:00 pm —4:00 pm ET e Prioritization of issues (related to implementation) identified
e Discuss buy-in and promotion of core sets

April 2, 2020 * Reaction to draft guide
2:00 pm —4:00 pm ET * Closing any gaps in guide
TBD * Reactions to comments

e Resolution of any final issues
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Contacts

" Email: CQMC@qualityforum.org

" SharePoint Log In
https://login.qualityforum.org/login.aspx?returnURL

= CQMC website https://www.qualityforum.org/camc/
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