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eMeasure Learning Collaborative

Planning Group: Conference Call Agenda

= 2:00-2:05 Welcome/Introductions of Newly Appointed Members
= 2:05-2:10 Review Minutes from February 28" meeting

= 2:10-2:15 Webinar March 15t - eMeasure Implementation:
Implications in Small Practice Settings

= 2:15-2:55 Collaborative In-Person Meeting — April 26t":
Best Practices for eMeasure Implementation
- Agenda
- Break out tracks and leaders

= 2:55-3:00 Action Items[Adiourn
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March 15th Webinar:

eMeasure Implementation: Implications in Small P
Settings

Time: 12:30 PM - 2:00 PM ET/ 11:30AM - 1:00PM CT

Purpose:

" To provide information related to the eMeasure
implementation within small practices (e.g., physicians,
private practices and clinics).

Featured Speaker:

= Shawn P. Griffin, MD, Chief Quality and Informatics Officer,
MHMD - the Memorial Hermann Physician Network
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March 15th Webinar:

eMeasure Implementation: Implications in Small'P
Settings

Learning Objectives

Participants will be able to describe:

“ The importance of advancing eMeasures in small practice
settings

® Best practices in implementing eMeasures within ambulatory
electronic health records (EHRSs)

“ eMeasure implementation results, challenges, and future
work

“ The mission of NQF’s eMeasure Learning Collaborative and its
value to small practice providers
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March 15th Webinar:

eMeasure Implementation: Implications in SmallP
Settings

Registration

= Registration Link:
http://www.myeventpartner.com/PIID=EA54D989834B
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

= Title: Best Practices for eMeasure Implementation
= Date: Thursday April 26" 8 AM —4 PM ET

= Location: NQF Offices, 9t Floor Conference Center

1030 15t Street, NW
Washington, DC 20005

= Charge: Free
= In-Person Meeting & Virtual Meeting
% In-person attendees will be limited to 100

B General session meeting and breakouts will be broadcast
via the web for those unable to attend in person
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

Objectives

= Advance knowledge and practice related to the
development and implementation of eMeasures across all
settings of healthcare;

= Drive greater uptake of eMeasures and movement toward
use of an electronic platform for quality measurement;

" Promote awareness, provide education, and enable
understanding of best practices with eMeasure
implementation across various healthcare settings; and,

= Allow knowledge sharing between all stakeholders involved
in quality and performance measurement thereby expediting
advancement in electronic quality measurement.
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

Keynotes Confirmed: Thursday April 26"

= Farzad Mostashari, MD, ScM

% National Coordinator for Health Information
Technology

= Kate Goodrich, MD

5 CMS, Senior Technical Advisor, Office of Clinical
Standards & Quality
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Breakout Groups

1. Implementation Acute

2. Implementation Small
Practice

3. Technical
4. Clinical Data Analytics

5. Innovation

. Use cases showing how

facilities are doing
eMeasurement today

. Use cases describing how

facilities are expanding
beyond what they have
today

. Sharing of examples for the

future

——
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

= Clinical Data Analytics Track breakout ideas per discussion
with Chris Snyder
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

Four Questions the Collaborative to Answer

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings (small
practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and standards to
enable performance measurement

4. How can we “rethink” what we are looking for?

5. (PROPOSED) How can we enhance the data and workflow capabilities with
what have today? What would you like to be doing or see in the future?
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

©  What structured data sources are available today to develop (represent) an eMeasures?
©  What data sources are available for implementation of an eMeasure (available in health IT)?

“  What are best practice examples showing how data capture and clinical workflow
interoperate?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we rethink what we are looking for?
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

©  What data sources are not available in structured format for reporting and why?
©  What are the challenges in expressing and interpreting eMeasures?

©  What techniques are used to address unstructured data?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we rethink what we are looking for — innovative ideas
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

©  What concepts are needed to address requirements for future measurement?

“  What innovative techniques are needed to capture structured data and manage clinical
workflow to enable performance reporting as a byproduct of care delivery?

®  What are the methods for MU Stage 27?

4. How can we rethink what we are looking for — innovative ideas
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we rethink what we are looking for?

©  What are some innovative ideas for the future?

» MU Stage 3 as an example
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In-Person Meeting

Track Description Track Leaders

1 Implementation Acute

2 Implementation Small Practices Zahid W. Butt, MD, FACG

3 Technical Delane Heldt

4 Clinical Data Analytics Karen Nielsen, MBA, MPA
Christopher Snyder, DO
Ted Palen, MD (tentative)

5 Innovation
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

Key Note Rosemary Kennedy, Introduce Janet and Floyd

Introduction Floyd Eisenberg, Speak to Health IT efforts at NQF and Introduce Key
9:00am — 10:30am Note
Farzad Mostashari, MD, ONC

Kate Goodrich, MD, CMS

Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics
Innovation

Session 1
10:45am - 11:45am

auhwNhe

Lunch Break

Session 2

1:00pm - 2:00pm

Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics
Innovation

ahwNe

Networking Break

Closing: Report Out & | Floyd Eisenberg, Moderator
Implementation
Perspectives

2:30pm — 4:00pm

Report Out
Ambulatory Perspective
Inpatient Perspective
Vendor Perspective

State Perspective
e W __________________________________&m > ;o __________________________________§& _______________________________JE
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Planning Committee Members

Dana Alexander

Zahid W. Butt,
MD, FACG

Jason Colquitt

Dwight Brown

Kendra Hanley,
MS

Delane Heldt

Sharon Hibay, RN,
DNP

Louis Hocheiser,
MD

Jesse James, MD,
MBA

GE Health Care IT
Solutions

Medisolv

Greenway Medical
Technologies

Mayo Clinic

AMA

AMA/PCPI

Quality Insights of
Pennsylvania (QIP)

Humana Inc.
University of
Vermont

ONC

VP; CNO

CEO

Director of Clinical
Development

Manager — Quality
Measurement

Project Manager

Project Manager

Director of Measure

Instrument

Development & Support

Chief Medical Leader

Professor Emeritus

Sr. Medical Officer,
Meaningful Use

Dana.Alexander@med.ge.com
zbutt@medisolv.com
jasoncolquitt@greenwaymedical.co
m

Brown.Dwight@mayo.edu

Kendra.Hanley@ama-assn.org

Delane.Heldt@ama-assn.org

shibay@wvmi.org

lhochhesier@humana.com

jesse.james@hhs.gov



Planning Committee Members

Liz Johnson

John Maese, MD

Ginny Meadows,
RN

Michael Mirro,
MD, FACC, FACP

Lori Nichols

Karen Nielsen,
MBA, MPA

Ted Palen, MD

Name | Organization __[Title ______| E-Mail Address

Tenet Healthcare

Geriatric Private
Practice

McKesson Corp.

PPG-Cardiology

Whatcom Health
Information
Network; Share Care
Plan

Siemens

Kaiser Permanente

VP, Applied Clinical liz.johnson@tenethealth.com
Informatics

Practicing johnmaese@gmail.com
Physician

Executive Director, ginny.meadows@mckesson.com
Program Office

Senior Partner michaelmirro@gmail.com
Director Inichols@hinet.org
Analytics & karen.nielsen@siemens.com
Business

Development R&D
Internist Ted.E.Palen@kp.org



Planning Committee Members

Greg Pawlson

Amit Popat

Jacob Reider,
MD

Chris Snyder, DO

David A. Stumpf,
MD, PhD

Aldo Tinoco, MD

Ann Watt

Blue Cross Blue
Shield Association

Epic
ONC

Peninsula
Regional Medical
Center

Northwestern
University
Feinberg School of
Medicine

NCQA

Joint Commission

Executive Director,
Quality Innovations

Interface Analyst

Senior Policy Advisor

CMIO

Professor Emeritus

Physician Informaticist

Associate Director,
Department of Quality

Gregory.Pawlson@bchbsa.com

Amit@epic.com

jacob.reider@hhs.gov

chris.snyder@peninsula.org

consulting@stumpf.org

tinoco@ncqga.org

AWatt@jointcomission.org
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eMeasure Learning Collaborative

REMINDER

March 15th Webinar:
eMeasure Implementation: Implications in Small
Practice Settings

12:30PM — 2:00PM ET/11:30AM — 1:00PM CT
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eMeasure Learning Collaborative

Next Meeting:

March 26, 2012
2:00-3:00PM ET/1:00-2:00PM CT

NATIONAL QUALITY FORUM

26



NATIONAL QUALITY FORUM

Thank You
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