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eMeasure Learning Collaborative

Planning Group: Conference Call Agenda

= 2:00pm-2:05pm
= 2:05pm-2:20pm

= 2:20pm-2:50pm

= 2:50pm-2:55pm

NATIONAL QUALITY FORUM

Review Minutes from February 13t meeting

HITAC In-Person Meeting Input into the eMeasure
Learning Collaborative

eMeasure Implementation Webinar — March 15t
Public Call for Planning Committee Nominations
Collaborative In-Person Meeting — April 26"

Action Items/Adjourn



February 13t Meeting Minutes

= Call for Nominations opened

= Objectives and suggested speakers for webinar discussed

= Discussion evolved to show the need for four breakout sessions
at the In-Person meeting on April 26th
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eMeasure Learning Collaborative

Planning Group: Conference Call Agenda

= 2:00pm-2:05pm

Review Minutes from February 13t meeting

=1 2:05pm-2:20pm

HITAC In-Person Meeting Input into the eMeasure
Learning Collaborative

eMeasure Implementation Webinar — March 15t

Call for Planning Committee Nominations

= 2:20pm-2:50pm

= 2:50pm-2:55pm
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Collaborative In-Person Meeting — April 26t

Action Items/Adjourn




HITAC Meeting February 17t

" HITAC input into the eMeasure Learning
Collaborative
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March 15th Webinar:

eMeasure Implementation: Implications in Small'P
Settings
Time: 12:30 PM - 2:00 PM ET

= Purpose:
% To provide information related to the eMeasure implementation
within small practices (e.g., physicians, private practices and
clinics).
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March 15th Webinar:

eMeasure Implementation: Implications in Small'P
Settings

Learning Objectives

Participants will be able to describe:

“ The importance of advancing eMeasures in small practice
settings

® Best practices in implementing eMeasures within ambulatory
electronic health records (EHRSs)

“ eMeasure implementation results, challenges, and future
work

“ The mission of NQF’s eMeasure Learning Collaborative and its
value to small practice providers
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March 15th Webinar:

eMeasure Implementation: Implications in SmallP
Settings

Webinar Outreach and Registration

= List the ways we are marketing NQF website
= Mass email to former webinar participants
= NQF member alerts, etc.

= Registration Link:
http://www.myeventpartner.com/PIID=EA54D989834B
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http://www.myeventpartner.com/PIID=EA54D989834B

Planning Committee Nominations

= Public Call for eMeasure Learning Collaborative

Committee Nominations
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eMeasure Learning Collaborative

Planning Group: Conference Call Agenda

= 2:00pm-2:05pm Review Minutes from February 13t meeting

= 2:05pm-2:20pm HITAC In-Person Meeting Input into the eMeasure
Learning Collaborative

eMeasure Implementation Webinar — March 15t

Public Call for Planning Committee Nominations

= 2:50pm-2:55pm Action Items/Adjourn
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In-Person Meeting

Framework

Measurement
Perspective

Populations

Payers

Employers

Health System
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Accessing information for the future:
HEALTH INFORMATION FRAMEWORK
Healthy People / Healthy Communities
Individual Characteristics Community |

Eehoviers, Socol/ Cottvrol Foctors, EIW lm"mleﬂ l
Resources Preferences Characteristics

- Health Reloted Experience
(linical Dota
Pofient. Consumer, Care Giver

Data Sources

Public
EHR PHR HIE Health Registry Etc.
SuUrvey

(Structured f unstructured, clinical, claims]
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In-Person Collaborative Meeting

Thursday, April 26th

Date: Thursday April 26t 8 AM —4 PM ET

Location: NQF Offices, 9t Floor Conference Center
1030 15t Street, NW
Washington, DC 20005

Charge: Free

In-Person Meeting & Virtual Meeting
% In-person attendees will be limited to 100

©  General session meeting and breakouts will be broadcast
via the web for those unable to attend in person
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In-Person Collaborative Meeting

Thursday, April 26th

Objectives

1. Advance knowledge and practice related to the
development and implementation of eMeasures across all
settings of healthcare;

2. Drive greater uptake of eMeasures and movement toward
use of an electronic platform for quality measurement;

3. Promote awareness, provide education, and enable
understanding of best practices with eMeasure
implementation across various healthcare settings; and,

4. Allow knowledge sharing between all stakeholders
involved in quality and performance measurement thereby
expediting advancement in electronic quality measurement.
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In-Person Collaborative Meeting

Thursday, April 26th

Potential Meeting Names

eMeasures: Best Practices & Opportunities for Improvement
Best Practices for eMeasure Implementation
eMeasure Implementation: How-To & Best Practices

Today & Tomorrow: the Future & Best Practices of eMeasure
Implementation

Invitees - Stakeholders

Associations = Medical Specialty Groups
Government = Pharmaceuticals
Insurance = Providers — Hospitals

= Standards Organizations
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In-Person Collaborative Meeting

Thursday, April 26th

Keynotes: Two Focus Areas

1. Measurement agenda for Meaningful Use and the
direction from ONC regarding EHR certification and
standards to support measurement

2. The Quality Measurement Agenda

NATIONAL QUALITY FORUM
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In-Person Collaborative Meeting

Thursday, April 26th

Keynotes Confirmed: Thursday April 26"

= Farzad Mostashari, MD, ScM

% National Coordinator for Health Information
Technology

= Kate Goodrich, MD

5 CMS, Senior Technical Advisor, Office of Clinical
Standards & Quality

NATIONAL QUALITY FORUM
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In-Person Collaborative Meeting

Thursday, April 26th

= Discussion of suggested topics recommended by HITAC
from the February 17t In-Person Meeting
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Breakout Groups Methods

1. Implementation Acute 1. Use cases showing how
facilities are doing
2. Implementation Small eMeasurement today
Practice
2. Use cases describing how
3. Technical facilities are expanding
beyond what they have

4. Clinical Data Analytics today

5. Innovation 3. Sharing of examples for the

future

——
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Questions

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we “rethink” what we are looking for?
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Questions

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

©  What structured data sources are available today to develop (represent) an eMeasures?
©  What data sources are available for implementation of an eMeasure (available in health IT)?

“  What are best practice examples showing how data capture and clinical workflow
interoperate?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we rethink what we are looking for?
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Questions

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?
©  What data sources are not available in structured format for reporting and why?
©  What are the challenges in expressing and interpreting eMeasures?
©  What techniques are used to address unstructured data?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we rethink what we are looking for — innovative ideas
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Questions

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

©  What concepts are needed to address requirements for future measurement?

“  What innovative techniques are needed to capture structured data and manage clinical
workflow to enable performance reporting as a byproduct of care delivery?

®  What are the methods for MU Stage 27?

4. How can we rethink what we are looking for — innovative ideas
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Questions

1. What are best practices examples related to the development and
implementation of eMeasures in the acute and ambulatory settings
(small practice settings)?

2. What are the mechanisms to enhance data and workflow capability?

3. What are the recommendations for future use of health IT and
standards to enable performance measurement

4. How can we rethink what we are looking for?

©  What are some innovative ideas for the future?

» MU Stage 3 as an example
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In-Person Meeting

Key Note Rosemary Kennedy, Introduce Janet and Floyd

Introduction

9:00am - 10:30am

Janet Corrigan, Broader Picture

Floyd Eisenberg, Speak to Health IT efforts at NQF and Introduce Key
Note

Farzad Mostashari, MD, ONC
Kate Goodrich, MD, CMS

Session 1 Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics

Innovation

10:45am — 11:45am

ueWNPE

Lunch Break

Session 2

1:00pm — 2:00pm

Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics
Innovation

e WNPE

Networking Break

Closing: Report Out & | Floyd Eisenberg, Moderator
Implementation
Perspectives

2:30pm — 4:00pm

Report Out
Ambulatory Perspective
Inpatient Perspective

Vendor Perspective

State Perspective
-y I
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In-Person Meeting

Track Description Track Leaders

1 Implementation Acute Liz Johnson

2 Implementation Small Practices

3 Technical Delane Heldt

4 Clinical Data Analytics Christopher Snyder
5 Innovation
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eMeasure Learning Collaborative

Planning Group: Conference Call Agenda

= 2:00pm-2:05pm
= 2:05pm-2:20pm

= 2:20pm-2:50pm

Review Minutes from February 13t meeting

HITAC In-Person Meeting Input into the eMeasure
Learning Collaborative

eMeasure Implementation Webinar — March 15t
Public Call for Planning Committee Nominations

Collaborative In-Person Meeting — April 26t

= 2:50pm-2:55pm

Action Items/Adjourn
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eMeasure Learning Collaborative

Next Meeting:

March 12t, 2012
2:00-3:00PM ET/1:00-2:00PM CT

NATIONAL QUALITY FORUM
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NATIONAL QUALITY FORUM

Thank You
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