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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

Roles and Responsibilities of Track Leaders

= Division of Labor
% One/two leader(s) to facilitate the meeting
% One/two leader(s) to navigate/identify key points

NATIONAL QUALITY FORUM



eMeasure Learning Collaborative

Planning Committee: Conference Call Agenda
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Breakout Groups

1. Implementation Acute

2. Implementation Small
Practice

3. Technical
4. Clinical Data Analytics

5. Innovation

. Use cases showing how

facilities are doing
eMeasurement today

. Use cases describing how

facilities are expanding
beyond what they have
today

. Sharing of examples for the

future

FYI - eMeasure education will be presented PRIOR to the breakout sessions

for all attendees by Kendra Hanley from AMA
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

Track # | Track Description

1 Implementation Acute Zahid Butt, MD — track leader
Ginny Meadows, RN

Implementation Small Michael Mirro, MD — track leader
Practices Kendra Hanley
John Maese, MD

Clinical Data Analytics Ted Palen, MD — track leader
Dana Alexander
Karen Nielsen, MBA, MPA
Christopher Snyder, DO

Technical Delane Heldt - track leader
Erik Pupo
Innovation David Stumpf, MD — track leader

Dwight Brown
Sharon Hibay, RN, DNP
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Implementation Acute Breakout Summary

Foci Vignettes
= Qverview — background of = Small Community Hospital
what you’ll need to know for o Phelps County Regional Medical
this breakout track Center
= Data Capture Workflow » Doctors on board with the
=  Organizational Culture implementation of MU Stage 1 and
=  Clinical Decision Support designed workflows

» Worked on how data point need to
be captured or excluded

= Large Hospital
5 Texas Health Resources

»  Ferdinand Velasco, MD and team
will share how the hospital system

imEIemented eMeasures
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Implementation Small Practice Breakout Su

Foci Vignette
= Quality measurement = Mary Pefier, MD, small medical
= Implementation of eMeasures practice in Allentown, PA
in a small practice setting % To speak on behalf of the small
= Use of registries in small practice and share her
practice Settings experience w/challenges
= Michael Mirro, MD, Fort Wayne
Cardiology

% To discuss registries and how
small practices work with this
data

% His practice works with the ACC
registry
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Clinical Data Analytics Breakout Summary

Framework — eMetrics Vignette
=  Qverview = Chris Snyder, DO - Peninsula
= Individual patient care Regional Medical Center

°  |npatient “  Process Mapping: Data

Collection & Analytics
Process of the Heart Center
Service Line

“  Outpatient
= Population Management
% Disease Standard

(]
General = Ted Palen, MD - Kaiser
* Transition of Care % To discuss registries at
" Needs to be standardized Kaiser and how information

is shared among various
registries
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Technical Breakout Track Summary

Foci (no vignette — discussion based)
= Qverview on how to define and disseminate parts of an eMeasure
% Value sets
% Data elements
% Logic
% How to extract data from system that contains it
% Instructions for reporting
= Query Health (to name a few topics)
= CEDD
% Query Envelope
% SPS

= QDM
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Innovation Breakout Track Summary

Framewor Vignette
Address, with specifics, what = Dwight Brown
knowledge and efforts are needed to o

To discuss efforts at Mayo and

move innovation forward how relates to all tracks

=  C(Clinical Data Structure

= Care Coordination = Cloud vendor customer (TBD) to
=  Knowledge Infrastructure discuss
% Computing eMeasure results

Additional Points from EHR data
= This track will report out last, to see " Presenting gaps in care at the

if there is any overlap with the time of care

other tracks % Support for publish/subscribe

rules

Maintenance features
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April 26t In-Person Collaborative Meeting

Best Practices for eMeasure Implementation

NATIONAL QUALITY FORUM

Key Note
Introduction

9:00am - 10:30am

Rosemary Kennedy, Introduce Floyd

Floyd Eisenberg, Speak to Health IT efforts at NQF and Introduce Key
Note

Farzad Mostashari, MD, ONC
Kate Goodrich, MD, CMS

Session 1

10:45am — 12:00pm

Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics
Innovation

uhwh e

12:00 - 12:15pm Working Lunch/Break

Session 2
12:15pm - 2:00pm

Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics
Innovation

uhwNheE

Networking Break

Closing: Report Out &
Implementation
Perspectives

2:30pm — 4:00pm

Floyd Eisenberg, Moderator
Report Out — Breakout Tracks

Implementation Acute
Implementation Small Practice
Technical

Clinical Data Analytics
Innovation

vk wh e

Updated agenda forthcoming and will be available 4/9/12




eMeasure Learning Collaborative

Planning Committee: Conference Call Agenda

= 2:00-2:05pm Welcome/Review Minutes from March 12t
= 2:05-2:15pm Review Roles and Responsibilities of Track Leaders

= 2:15-2:55pm Breakout Track Summaries

1. Implementation Acute
Implementation Small Practice
Clinical Data Analytics
Technical

vk W

Innovation

‘- 2:55-3:00pm Action Items/Adjourn ‘
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eMeasure Learning Collaborative

Next Meeting:

April 23th, 2012
2:00-3:00PM ET/1:00-2:00PM CT
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NATIONAL QUALITY FORUM

Thank You
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