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2017 NQF Kaizen
Consensus Development Process Redesign
May 18-19, 2017

National Quality Forum
Executive Building
1030 15th Street, NW, Suite 900
Washington, DC 20005
(202) 783-1300

Please use the following information to access the conference call line and webinar:

Public dial-in number: (888) 802-7237

Webinar Link*: http://eventcenter.commpartners.com/se/cplogin/
Webinar ID: 507160

*Note: Webinar streaming will only take place in the morning of Day 1

AGENDA
THIS MEETING IS OPEN TO THE PUBLIC DURING SCHEDULED SESSIONS

Day 1: May 18, 2017

8:00 am ET Continental Breakfast

---Open Session---
8:30am ET Welcome
Shantanu Agrawal, MD, MPhil, President and CEO
Elisa Munthali, MPH, Acting Senior Vice President, Quality Measurement
Wunmi Isijola, MPH, Managing Director, Quality Measurement

8:45 am ET NQF’s Previous Improvement Efforts
Poonam Bal, MHSA, Senior Project Manager, Quality Measurement
Ashlie Wilbon, MS, MPH, FNP-C, Senior Director, Quality Measurement

9:00 am ET Introduction of Streams
Andrew Lyzenga, MPA, Senior Director, Quality Measurement
Ashlie Wilbon
Kate McQueston, MPH, Project Manager, Quality Measurement

9:15am ET Question and Answer Session



http://eventcenter.commpartners.com/se/cplogin/

Wunmi Isijola
---Closed Session---

9:30 am ET Break and Transition to Streams
Stream 1: Measure Pipeline and Scheduling (8 large conference room)
Stream 2: Streamlining the CDP (9" floor conference center, Room A)
Stream 3: CDP/MAP Integration (9" floor conference center, Room B)

9:45 am ET Ideal State Attributes
Stream Facilitators

10:00 am ET Introduction to Stream
Current State Map
Stream Facilitators

11:30 am ET  Identify Waste in Current State Map
Stream Facilitators

12:00 pm ET  Lunch
Current State Map Walk

1:00 pm ET Identify Waste in Current State Map (cont’d)
Stream Facilitators

2:00 pm ET Break and Waste Walk

2:15 pm ET Creation of Future State Map
Stream Facilitators

4:15 pm ET Group Reflection
Stream Facilitators

---Open Session---

4:30 pm ET Stream Report Outs
Designated Stream Presenters

4:45 pm ET After Action Review
Day 2 Agenda Preview

Wunmi Isijola

5:00 pm ET Adjourn



Day 2: May 19, 2017

---Closed Session---

8:00 am ET Continental Breakfast

8:30 am ET Welcome, Recap of Day 1
Wunmi Isijola

8:45 am ET Transition into Streams

9:00 am ET Finalize Future State Map
Stream Facilitators

10:15 am ET Break

10:30am ET  Implementation Considerations
Stream Facilitators

12:00 pm ET  Working Lunch
Stream Facilitators

---Open Session---
12:30 pm ET  Stream Reports
Wunmi Isijola

2:15 pm ET Participant Reflections
Question and Answer Session
Wunmi Isijola

2:30 pm ET Senior Leader Reflections
Shantanu Agrawal

Elisa Munthali

2:45 pm ET Next Steps
Wunmi Isijola

3:00 pm ET Adjourn



