
Measure Developer Webinar 

Monday, August 17, 2015 



Agenda Items 

 Welcome and Introductions 
 MAP Pre-rulemaking 
 New Maintenance Restructuring Updates  
 Updates to Electronic Clinical Quality Measure Process 

(eCQM) 
 NQF 101: Introduction to measure submission for new 

developers 
 Q & A 
 Next Steps 



2015-2016 Measure Partnership Applications (MAP) 
 Pre-Rulemaking 
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Fall Web Meetings 
 Clinician Workgroup - October 8 
 Hospital Workgroup - October 13 
 PAC/LTC Workgroup - October 16 
 Coordinating Committee - November 13 
 Dual Eligible Beneficiaries Workgroup – January 2016 

▫ Reviews recommendations from other groups and provide cross-cutting input during the 
second round of public comment  

 
In-Person Meetings 
 Clinician Workgroup - December 9-10 
 PAC/LTC Workgroup - December 14-15 
 Hospital Workgroup - December 16-17 
 Coordinating Committee- January 26-27 

 



Revisions to Maintenance of Endorsement 
evaluations 
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 Begins with the next group of Endorsement Maintenance 
projects 

 Reduces the effort for developers, Committees and NQF staff for 
maintenance of endorsement 

 Relies on the data that had already been submitted to NQF 
during the prior evaluation and annual updates  
▫ Focuses on updates where there is new information 
▫ Maintenance “check list” 

 Changes the emphasis of the evaluation for maintenance 
measures 
▫ Does NOT change the criteria 



Criteria #1: Importance to measure and report 
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Current State Future State 
• Evidence – Quantity, quality, 

consistency (QQC) 

• Established link for process 
measures with outcomes 

DECREASED EMPHASIS: Require 
measure developer to attest to 
current evidence; Standing 
Committee to affirm no change in 
evidence 

• Gap – opportunity for 
improvement, variation, quality 
of care across providers 

INCREASED EMPHASIS: current 
performance, gap in care and 
variation 



Criteria #2: Scientific Acceptability 
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Current State Future State 

• Measure specifications NO CHANGE: Require updated 
specifications 

• Reliability 

• Validity (including risk-adjustment) 

DECREASED EMPHASIS: If prior 
testing adequate, no need for 
additional testing at maintenance 
with certain exceptions (e.g., change 
in data source,  level of analysis, or 
setting) 

Must address the questions for SDS 
Trial Period 



Criteria #3-4: Feasibility and Usability and Use 
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Current State Future State 

Feasibility 
• Measure feasible, including 

eMeasure feasibility 

 

NO CHANGE: Implementation issues 
may be more prominent 

Usability and Use 
• Use: used in accountability 

applications and public reporting  
INCREASED EMPHASIS:  Much 
greater focus on measure use and 
usefulness, including both impact 
and unintended consequences 

• Usability: impact and unintended 
consequences 
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Q&A 



Updates to Electronic Clinical 
Quality Measure Process 
(eCQM) 

9 



Review of eCQM Submission Process 
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 Four different scenarios for eCQM Submission 
▫ De Novo  - Brand new eCQMs; must adhere to NQF’s 

measure submission and testing process 
▫ Respecified eCQMs – Current claims measures that are 

being respecified into ecQMS; must adhere to NQF’s 
measure submission and testing process 

▫ Legacy eCQMs – Current NQF endorsed measures being 
used in national quality improvement programs and are 
being respecified into eCQMs; can use BONNIE for testing 

▫ Trial Approval – Measures are submitted for consideration 
into the NQF Trial Approval Program. 



NQF Trial Approval Program 
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 Designed to encourage the development and use of 
innovative and needed quality measures without initially 
meeting the testing requirement. 

 An eCQM accepted into this program can be put into the 
field for a period not to exceed three years and then can be 
considered for endorsement (assuming it passes testing 
during the time it is in the field). 

 This is not time-limited endorsement as that was part of a 
process NQF piloted that expired at the beginning of this 
year. 

 



Submission for the Trial Approval Program 
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 Measure must be submitted as a candidate for the Trial Approval 
Program 

 Must meet all criteria under Importance to Measure and Report 
 eMeasure Feasibility Assessment must be completed with results from a 

simulated (or test) data set to justify the results 
 If accepted to the program, a plan for testing the measure must be 

included as part of the submission package (revised testing attachment 
available September 2015) 

 Must present a plan for the future use of the measure and how it will be 
useful for accountability and improvement 

 Any related or competing measures must be identified along with a plan 
for harmonization 



Acceptance into the Trial Approval Program 
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 Measure goes through the same review and approval process as one for 
endorsement. 

 If a measure is accepted into the program by a Standing Committee, it is 
designated as a Trial Use measure in NQF’s Quality Positioning System 
(QPS). 
▫ The measure is not endorsed, it is a Trial Use measure only and is 

notated as such. 
▫ After three years, the measure can be submitted for potential 

endorsement. 
 It can be submitted before three years expires if enough testing data are 

available. 
 Measure will then be evaluated on the Scientific Acceptability of Measure 

Properties only, or on the full criteria (choice is up to the developer). 
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Q&A 



NQF 101: Introduction to 
measure submission for new 
developers 
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Most important take away message! 
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 NQF staff will provide technical assistance at any time 
 Staff can guide you through the submission process 
 If you are unsure, have questions, are confused about 

anything – contact us 
▫ Contact the project team 

» Contact information on project page 

▫ Contact measure maintenance  
» measuremaintenance @qualityforum.org 



www.qualityforum.org 

























How to submit a measure to NQF 
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 Ask NQF staff for assistance 
 Sign up for an account and access dashboard 
 Read the Developer Guidebook 
 Read the information on the project page 
▫ Note NQF staff contacts 
▫ Note dates and deadlines 

 Review the Word version of the measure submission form (MSF) 
and the two attachments before going to the online form 

 As you fill out the MSF, refer to these two documents: 
▫ 2015 Measure criteria and Guidance 
▫ What Good Looks Like examples 
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Q&A 



Next Steps 
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 Next scheduled webinar will be Monday, September 28, 
from 1:00-2:00 PM EST. 

 
 Should you have any questions, please contact 

measuremaintenance@qualityforum.org. 

mailto:measuremaintenance@qualityforum.org
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