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Update on the Two‐Stage Process Proposal
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Recapping 2011
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Required Documentation for ICD‐10

1 St t t f I t t1. Statement of Intent

2. Codes

3. Process
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1. Statement of Intent for ICD‐10

Convert this measure to a new code set

Take advantage of the more specific code set 

The intent of the measure has changed.

• May need ad hoc review or review in upcoming project

The intent of the measure has changed.
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1. Statement of Intent for ICD‐10: 
NewMeasureNew Measure
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1. Statement of Intent for ICD‐10: 
Annual UpdateAnnual Update
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1. Statement of Intent for ICD‐10: 
Measures Undergoing MaintenanceMeasures Undergoing Maintenance
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2. Codes: Annual Update

E‐mail Excel file to 
measuremaintenance@qualityforum.org

OR

(If only a few codes): Include ICD‐10 codes (with 
definitions) in Numerator Details, Denominator Details, and/or 
Exclusion Details as appropriate
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2. Codes: New Measure or 
Measures Undergoing MaintenanceMeasures Undergoing Maintenance

Attach Excel at data field 2a1.30. Data Dictionary or Code 
TableTable

OR

(If only a few codes): Include ICD‐10 codes (with 
definitions) in Numerator Details, Denominator Details, 
and/or Exclusion Details as appropriateand/or Exclusion Details as appropriate
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2. Code Tables: New Measure 
or Measures Undergoing Maintenanceor Measures Undergoing Maintenance

NQF Measure Submission Form, Version 5.0, Specifications tab
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3. Process: Annual Update

Word or PDF file describing process

▫ Names and credentials of experts 

▫ Summary of stakeholder comments

▫ Results of any testing

Send to measuremaintenance@qualityforum.org
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3. Process: New Measures or 
Measures Undergoing MaintenanceMeasures Undergoing Maintenance

Enter process of determining ICD‐10 codes into the Validity 
section, data field 2b2.2. Analytic Method

If ICD‐10 testing data is available, enter that into the Validity 
section data field 2b2 3 Testing Resultssection, data field 2b2.3. Testing Results

If necessary, add attachments at bottom of Scientific y,
Acceptability tab, data field 2.1. Supplemental Testing 
Methodology Information
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3. Process: New Measures or Measures 
Undergoing MaintenanceUndergoing Maintenance

NQF Measure Submission Form, Version 5.0, Scientific Acceptability tab 
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NQF Guidance

ICD‐10‐CM/PCS Coding Maintenance Operational Guidance

Available on NQF Web site at:

http://www.qualityforum.org/Publications/2010/10/ICD‐10‐
CM/PCS_Coding_Maintenance_Operational_Guidance.aspx

(Log in first to get the report.)
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Questions?
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New Measure Submission Tools from 2011
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Measures with Time‐Limited Endorsement

When NQF sends notice that testing data is due . . . 
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Paired and Composite Measures
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Paired Measures
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Picking a Paired Measure
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Picking Second Paired Measure
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Adding New Paired Measure
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Adding New Paired Measure
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NQF Numbering of Measure Pair
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Starting a Composite Measure
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Picking Measure #1 
in a Compositein a Composite
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Picking Measure #2 
in a Compositein a Composite
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NQF Numbering of Composite
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Submit Your Measure Now Option 

Available to start a measure anytimeAvailable to start a measure anytime

L t NQF k iLets NQF know measures are coming

ll k h fAllows you to work when convenient for you

http://www.qualityforum.org/MeasureSubmi
ssionStep1.aspx?projectID=0&ActivityID=0
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Questions?
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Today: Documenting Measure Specifications
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Purpose of Specifications

Understand the measure

Measure the same things in same way 
regardless of who, where, or when
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Suggestions for Titles and
DescriptionsDescriptions

Titles

Include topic or condition

Limit the number of words and characters

D i tiDescriptions

Include information on denominator/patient population

Limit to what is being measuredLimit to what is being measured
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Examples of Titles and Descriptions

Title: Asthma assessment
Description: Percentage of patients who were evaluated 
during at least one office visit for the frequency (numeric) of 
daytime and nocturnal asthma symptomsdaytime and nocturnal asthma symptoms 

Title: Pneumococcal Vaccination of Nursing Home/ Skilled

Description: Percent of nursing home/skilled nursing facility 

Title: Pneumococcal Vaccination of Nursing Home/ Skilled 
Nursing Facility Residents

residents whose pneumococcal polysaccharide vaccine (PPV) 
status is up to date during the 12‐month reporting period. 
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Suggestions for Numerator
Statements and Time WindowsStatements and Time Windows

Numerator Statements

Limit to the aspect of care/outcome of care/whatever that 
i b i dis being measured

No need to include denominator information

Time window

If the time frame is different than for identifying the target y g g
population, it should be specified.
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Example of Numerator Statement and 
Time WindowTime Window

Numerator Statement: Patients who received an influenza 
immunization OR who reported previous receipt of influenza 
immunization 

Numerator Time Window: Once during the measurement 
period
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Suggestions for 
Numerator DetailsNumerator Details

Put codes into Excel spreadsheet(s)

Need to be specific
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Example of Numerator Details

For Electronic Health Record specifications: See attached for eSpecification

For Claims/Administrative specifications:
Report CPT Category II Code 4274F: Influenza immunization administered 
or previously received

OR
CPT Procedure Code for Influenza Immunization: See attached Table 1.

Previous receipt can include: receipt of influenza immunization from another 
provider OR receipt of influenza immunization from same provider during p p p g
a visit prior to October 1
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Suggestions for Denominator
Statements and Time WindowsStatements and Time Windows

Denominator Statements

Limit to the population that is being measured

Time window

Th ti f f id tif i th t t l tiThe time frame for identifying the target population
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Example of Denominator Statement and 
Time WindowTime Window

Denominator Statement: All patients aged 6 months and p g
older seen for a visit between October 1 and the end of 
February 

Denominator Time Window: 12 consecutive months (October 
prior to the start of the measurement period, and the end of 
February of the measurement period if using a calendar yearFebruary of the measurement period if using a calendar year 
for the 12‐month measurement period)
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Suggestions for 
Denominator DetailsDenominator Details

Put codes into Excel spreadsheet(s)

Need to be specific
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Example of Denominator Details

For Electronic Health Record specifications: See attached for eSpecification

For Claims/Administrative: 
Patients aged 6 months and older AND
CPT code: One outpatient visit between October 1 and the end of February 
(see Table 2)
OR
O di l i i it b t O t b 1 d th d f F bOne dialysis visit between October 1 and the end of February
(see Table 3)
OR
One preventive care visit between October 1 and the end of FebruaryOne preventive care visit between October 1 and the end of February
(see Table 4)
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Suggestions for Denominator Exclusions
and Denominator Exclusion Detailsand Denominator Exclusion Details

Denominator Exclusions

Limit to the population being excluded

Denominator Exclusion Details

P t d i t E l d h t( )Put codes into Excel spreadsheet(s)

Need to be specific
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Example of Denominator Exclusion Details

For Electronic Health Record specifications: See attached for eSpecification

For Claims/Administrative: 
Append modifier to CPT Category II code: 4274F‐1PAppend modifier to CPT Category II code: 4274F 1P

Append modifier to CPT Category II code: 4274F‐2P

Append modifier to CPT Category II code: 4274F‐3P

(NOTE: If longer list of codes, attach Excel spreadsheet.)
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Questions?
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Proposed Two‐Stage Endorsement Process

Focus on importance to measure & report (evidence gap impact)
Stage 1: 
Measure 
Concept

Focus on importance to measure & report (evidence, gap, impact)
Concept: Numerator, denominator, exclusion statements
Assess related and competing measures
Process: SC approval, 2 week comment, CSAC/Board approval

Stage 2:
Focus on scientific acceptability, feasibility, usability
If concept approved submit specified & tested measure

Fully 
Specified 
Measure

If concept approved, submit specified & tested measure
Process: SC approval, 2 week comment incorporates voting, 
CSAC approval, Board ratification

Approved

Endorsement
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Your input is needed!

NQF plans to survey measures developers to assess the 
“pipeline” of measure concepts and full measures

Results of survey will be used to help in planning 
implementation of 2‐stage work going forwardimplementation of 2 stage work going forward

Survey will be sent out in the coming two weeks
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Additional Information

Link to 12/19/11 Measure Developer Webinar introducing 2‐
CDP istage CDP review process:

http://www qualityforum org/Calendar/2011/12/Measure Dehttp://www.qualityforum.org/Calendar/2011/12/Measure_De
veloper_Webinar.aspx
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Upcoming Deadlines

Call for Nominations

▫ February 3: Health Information Technology Advisory 
Committee (HITAC)

▫ F b 17 O l H lth▫ February 17: Oral Health

▫ Starting next 1‐2 weeks: CSAC 

Call for Measures

▫ February 14: Behavioral Health, Phase 1y ,
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Upcoming Deadlines

Call for Comments

▫ February 3: Population Health: Prevention Endorsement 
Maintenance

▫ F b 17 S E d t M i t 2010▫ February 17: Surgery Endorsement Maintenance 2010 

VotingVoting

▫ February 3: Efficiency: Resource Use Phase II: 
CV/Diabetes, Pulmonary, Bone/Joint 

▫ February 27: Perinatal Care and Reproductive Health 
(starts February 13)
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Next Webinar

February 27, 2011, 1 p.m. ET

Tentative topic: Proposed Two‐Step Process
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How To Reach Us

General E‐mail: measuremaintenance@qualityforum.org
Heidi Bossley, VP, Performance Measures
hbossley@qualityforum.org

Akin Demehin, Administrative Director, Performance Measures
ademehin@qualityforum.org

Glyndon Morris, Director, Measures Maintenance
gmorris@qualityforum.org

Ashley Morsell, Project Manager, Measures Maintenance
amorsell@qualityforum.org
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