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National Quality Partners (NQP)
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NQP works to impact health 
and healthcare quality 
through collaboration and 
partnership that catalyzes 
action and accelerates 
improvement



NQP Initiatives and Action Team Topics
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An Overview: Healthcare Workplace Violence

 The National Institute for Occupational Safety and Health (NIOSH) defines workplace violence 
as “any physical assault, threatening behavioral, or verbal abuse directed towards persons at 
work or on duty”1

 71% of all nonfatal workplace violence occurs in healthcare settings 2

 Healthcare workplace violence has far-reaching impacts and costs, including:
 Physical harm, emotional harm, and stress-related illnesses (e.g., PTSD and burnout)
 Decreased staff morale and increased employee absenteeism
 Medical expenses, litigation costs, and worker compensation payments
 Property and equipment damage
 Unfavorable image and perception of the organization

1 National Institute for Occupational Safety and Health (NIOSH). Occupational violence website. https://www.cdc.gov/niosh/ topics/violence/default.html. Last accessed February 2020.
2 Occupational Safety and Health Administration (OSHA). Workplace Violence Prevention and Related Goals: The Big Picture. Washington, DC: OSHA; 2015 
https://www.osha.gov/Publications/OSHA3828.pdf. Last accessed February 2020.
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NQP Action Team to Prevent Healthcare Workplace Violence 

 NQF launched the NQP Action Team to Prevent Healthcare Workplace Violence in October 
2019

 The NQP Action Team includes 27 diverse member organizations representing nearly every 
sector of healthcare
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NQP Action Team Goal:
To collaborate and share strategies on preventing, reporting, and 

rooting out healthcare workplace violence across the nation



NQP Preventing Healthcare Workplace Violence Action Team 
Members
 American Association for Physician Leadership
 American College of Emergency Physicians
 American Hospital Association 
 American Nurses Association
 American Psychiatric Nurses Association
 American Society of Health-System Pharmacists
 American Urological Association
 Centers for Disease Control and Prevention
 Centers for Medicare and Medicaid Services
 City of Hope
 Cleveland Clinic
 Emergency Nurses Association
 Encompass Health Corporation
 Geisinger Health System

 Greater New York Hospital Association
 Health Resources and Services Administration
 Homewatch CareGivers, LLC
 Humana Inc.
 Intermountain Healthcare
 MHA Keystone Center for Patient Safety & Quality
 Partners Behavioral Health Management
 Patient & Family Centered Care Partners, Inc.
 Scripps Health
 The Joint Commission
 Trinity Health
 Veterans Health Administration
 Virginia Mason Medical Center
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Action Team Accomplishments Since October
Sharing Best Practices
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Gaining support and 
buy-in for prevention 

programs

November 2019

Defining and reporting 
healthcare workplace 

violence

December 2019

January 2020

Launch the NQP Action Team 
to Prevent Healthcare 
Workplace Violence

October 2019

Use reporting and data 
to inform interventions

February 2020

Supporting safe 
environments across the 

care continuum 

March 2020

Implement innovative 
cross-sector collaboration 

April 2020

Launch the NQP Issue 
Brief

June 2020

NQP 
Action 
Team 

Identifying barriers and 
solutions to healthcare 

workplace violence



NQP Action Team to Prevent Healthcare Workplace Violence
Issue Brief
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Key Challenges

• Limited integration between patient safety and 
worker safety culture

• Inconsistent definitions and standards
• Limited reporting and data collection 

infrastructure
• Lack of understanding or awareness
• Competing priorities
• Insufficient funding and research
• Limited mechanisms to support accountability
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The NQP Action 
Team identified 

priority 
challenges for 

stakeholders to 
address:



Issue Brief Recommendations

Standardize Definitions and Data Collection

Analyze and Share Data

Invest in Safety 

Collaborate and Scale Efforts
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To prevent, report, and root out healthcare workplace violence, the NQP Action Team has 
identified four key strategies that healthcare organizations, community stakeholders, and 
other leaders in healthcare can take:



NQP Action Team Panel Discussion
Action Team Panel

Janet Schuster
Chief Nursing Officer, Cleveland Clinic 
Lutheran Hospital
NQP Action Team Co-chair

Gordon Gillespie
Board of Directors Member, 
Emergency Nurses Association

Dave Miner
Executive Operations Director –
Environment of Care, Intermountain 
Healthcare

Lynn Van Male
Director, Veterans Health 
Administration (VHA) Workplace 
Violence Prevention Program, US 
Department of Veterans Affairs
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Moderated by Peter Angood
President and CEO, American 
Association for Physician Leadership
NQP Action Team Co-chair



Preventing Healthcare Workplace Violence
2019 NQP Leadership Consortium Priority
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NQP Action Team Panel Discussion
Action Team Panel

Janet Schuster
Chief Nursing Officer, Cleveland Clinic 
Lutheran Hospital
NQP Action Team Co-chair

Gordon Gillespie
Board of Directors Member, 
Emergency Nurses Association

Dave Miner
Executive Operations Director –
Environment of Care, Intermountain 
Healthcare

Lynn Van Male
Director, Veterans Health 
Administration (VHA) Workplace 
Violence Prevention Program, US 
Department of Veterans Affairs
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Moderated by Peter Angood
President and CEO, American 
Association for Physician Leadership
NQP Action Team Co-chair



NQP Action Team Panel Discussion
Audience Q&A

Janet Schuster
Chief Nursing Officer, Cleveland Clinic 
Lutheran Hospital
NQP Action Team Co-chair

Gordon Gillespie
Board of Directors Member, 
Emergency Nurses Association

Dave Miner
Executive Operations Director –
Environment of Care, Intermountain 
Healthcare

Lynn Van Male
Director, Veterans Health 
Administration (VHA) Workplace 
Violence Prevention Program, US 
Department of Veterans Affairs

17Please add your questions for the Panel to the chat box

Moderated by Peter Angood
President and CEO, American 
Association for Physician Leadership
NQP Action Team Co-chair



Next Steps

18



NQP Action Team to Prevent Healthcare Workplace Violence Issue 
Brief is Available Now!
 Download and share the NQP Action Team to Prevent Healthcare Workplace Violence 

Issue Brief on the NQF Website
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https://www.qualityforum.org/NQP_Action_Team_to_Prevent_Healthcare_Workplace_Violence.aspx


Join the National Quality Forum!

 Support NQF’s mission to drive measurable quality improvement 
 Network with over 6,000 individuals from over 360 organizations 
 Share leadership, expertise and insights on important quality initiatives 
 Preferred consideration for service and leadership opportunities 
 Access Member exclusive initiatives, programs and content 
 Receive member-rate on products, conference registrations and other services 
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Contact joinNQF@qualityforum.org to learn more about NQF membership! 

mailto:joinNQF@qualityforum.org


THANK YOU.

NATIONAL QUALITY FORUM
http://www.qualityforum.org
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http://www.qualityforum.org/
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