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Member Orientation

Featuring Committee Nominations

October 24, 2017
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Over 430 Members Strong
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Your Host

Camille Espinoza
Director, Member Education
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Member Orientation Featuring Committee
Nominations

Today’s Agenda
* Welcome from NQF’s President and CEO

* Overview of NQF work highlighting endorsement projects
and committee nominations

* Member exclusive benefits
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Welcome from
NQF’s President and CEO
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Thank You

Shantanu Agrawal, MD
President and CEO
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Our mission is to lead national
collaboration to improve health and
healthcare quality through
measurement.

NQF is a non-profit, nonpartisan,
membership-based organization that
works to catalyze improvement in
healthcare.
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Facilitate Connect to Provide
Transition to Frontlines Thought
Value Leadership
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Making Care Safer, More Effective

@@.

125K  89% 9% 16% 8%

lives drop in reduction in  million decrease in  reduction
saved early central line fewer surgical in rate of
elective infections harms site 20-day
delivery infections readmissions
rates of Medicare
2010-2016 patients
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NQF Educational Workshop

Creating a Culture of Safety
November 15,2017 and Quality through Antibiotic

Fully accredited workshop approved for: Stewardship

= 5.75 AMA PRA Category 1 Credits™ for
physicians

= 5.75 continuing nursing credits

= 5.75 continuing pharmacy credits

= 5.75 CPHQ continuing education hours

Building on NQF’s National Quality Partners
Playbook™: Antibiotic Stewardship in Acute
Care and designed for quality improvement

Antibiotich =
professionals in acute care settings. Stewa rd s h I
Learn more at: bit.ly/NQPABX

REGISTER NOW

NATIONAL QUALITY FORUM 11

Employs a Comprehensive, Multi-Year,
Action-Oriented Approach

Aligns with NQF’s transformation of pursuing
improvement in healthcare quality for all

Includes a planned, broad portfolio of cross-
cutting projects that put into action guidance laid
out by NQF’s substantive work in health equity

Incorporates our leadership of practical, action-
oriented initiatives and facilitation of measure
development to address critical gaps

Brings together partners to leverage national
efforts

NATIONAL QUALITY FORUM 12
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bit.ly/NQPABX
http://nqf.informz.net/z/cjUucD9taT03MDM4MzcyJnA9MSZ1PTEwNzY2MzAyNjMmbGk9NDg1NzE2MDA/index.html

NQF’s Health Equity Program

IDENTIFY INFLUENCE | =
dispariti_es performance i INFORIVtI
and at-risk measurement paymen
populations
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Thank You

Connect
' Shantanu Agrawal, MD
President and CEO

sagrawal@qualityforum.org
@SAgrawalMD
#SupportNQF
202-783-1300
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Overview of NQF Work
Endorsement projects and committee
nominations

NATIONAL QUALITY FORUM 15

What We Do

NQF achieves its mission through projects that:

* Set standards by endorsing measures through the Consensus
Development Process (CDP).

* Recommend measures for use in payment and public reporting
programs, such as Medicaid and Medicare programs.

* Accelerate quality improvement priorities.
* Advance electronic measurement.

* Provide information and tools to help healthcare decision-makers.

NATIONAL QUALITY FORUM 16
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What We Do: Endorse Measures

Examples of endorsement projects launching this quarter:

*  Perinatal and Women’s Health

* Patient Experience and Function

*  Primary Care and Chronic lllness

*  Prevention and Population Health

* All-Cause Admissions and Readmissions

* Behavioral Health and Substance Abuse

e Surgery
* Neurology

NATIONAL QUALITY FORUM

What We Do: Endorse Measures

Examples of endorsement projects launching this month that
are also seeking committee nominations:

* Renal* (Nov. 1)

* Patient Safety* (Nov. 1)

* Cardiovascular* (Nov. 8)

* Cancer* (Nov. 13)

* Geriatrics and Palliative Care* (Nov. 13)
* Cost and Efficiency* (Nov. 13)

*Indicates NQF is seeking nominations; due date noted

NATIONAL QUALITY FORUM
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http://www.qualityforum.org/Perinatal_and_Womens_Health.aspx
hhttp://www.qualityforum.org/Patient_Experience_and_Function.aspx
http://www.qualityforum.org/Primary_Care_and_Chronic_Illness.aspx
http://www.qualityforum.org/Prevention_and_Population_Health.aspx
http://www.qualityforum.org/All_Cause_Admissions_and_Readmissions.aspx
http://www.qualityforum.org/Behavioral_Health_and_Substance_Use.aspx
http://www.qualityforum.org/Surgery_2017-2018.aspx
http://www.qualityforum.org/Neurology_.aspx
http://www.qualityforum.org/Renal.aspx
http://www.qualityforum.org/Patient_Safety.aspx
http://www.qualityforum.org/Cardiovascular.aspx
http://www.qualityforum.org/Cancer.aspx
http://www.qualityforum.org/Geriatrics_and_Palliative_Care.aspx
http://www.qualityforum.org/Cost_and_Efficiency.aspx

Applying for a Committee in Three Easy Steps

1) Find a Call for Nominations through the NQF Weekly,
NQFGo, or NQF website

* Most endorsement projects launch in the fall

* Nominations are accepted year-round, but will only be reviewed
during the designated nominations period

2) Read the Call for Nominations thoroughly

* This document has everything you need to know, including what
NQF is looking for specifically for that committee

* The Call for Nominations is posted on the project webpage around
the time of project launch

3) Complete the online nominations form
* Self nominations are encouraged

* You may apply for up to three committees at a time with one form

NATIONAL QUALITY FORUM

What NQF is Looking for in a Nomination

One or more of the following:
 Expertise specifically requested in the Call for Nominations

* Expertise in the topical area (such as clinical expertise,
personal/patient advocacy expertise, purchasing expertise,
research expertise, etc.) Note: Applicants who bring expertise
from multiple perspectives are strongly encouraged to apply.

* Experience in quality improvement

* Experience in measurement (development, implementation,
etc.)

* Experience in patient safety

* Experience with other committees, boards, or workgroups, at
NQF or other healthcare organizations

* Anything experience that is uniquely applicable to the
committee’s work

NATIONAL QUALITY FORUM 20
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Example: Applying for Cancer Committee

Step 1: Find a Call for Nominations through the NQF

Weekly, NQFGo, or NQF website

NQF Weekly (3 Fr o

Upcoming
nomination
deadlines are
listed here

NATIONAL QUALITY FORUM

Example: Applying for Cancer Committee

Step 1: Find a Call for Nominations through the NQF

Weekly, NQFGo, or NQF website

NQF

What are we Doing?

Will state if and
when nominations
are accepted

NATIONAL QUALITY FORUM
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Example: Applying for Cancer Committee

Step 1: Find a Call for Nominations through the NQF
Weekly, NQFGo, or NQF website

3"\ NATIONAL
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to Health
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#1: Click here

N
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NQP™ Antibiotic Measuring Health IT NQF Makes important  Adjusting Measures
Stewardship Quality Changes to Measure  for Social Risk
is Nor Factors .
November 15 ool REETPAE N v R #2: Then click here
A e esibmnydensaced
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Example: Applying for Cancer Committee

Step 1: Find a Call for Nominations through the NQF
Weekly, NQFGo, or NQF website

gaono
-y-a.\_ NATIONAL
g: QUALITY FORUM

Cancer MOMINATE - Iiough Now 13, 6:00pm

The Cancer Standing Commitiee oversees NOF's portfolio of cancer care measures. Measures  SUSMITMEASURES - trough Now 15
in this porTolio A0Aress cancer SCreening, appropriate reatment (InCiudi ng s rg Y,
chemotherapy, and radiation inerapy), and morbidity and mortaiity. Read m

Events Materials Measures
a1
v project alert emails that will help you  Explore NQF's new virtual space and leam about current and planned measure development
5|ay ol e et project activities. actvities.
ubscribe Now Access the Measure Pipeline
NATIONAL QUALITY FORUM 24
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http://www.qualityforum.org/home.aspx
http://www.qualityforum.org/cancer.aspx

Example: Applying for Cancer Committee

Step 2: Read the Call for Nominations thoroughly

47 nationa
§.4¢ QuAUTY FORUM

Cancer

NATIONAL QUALITY FORUM

Example: Applying for Cancer Committee

Step 3: Complete the online nominations form

o
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.;2: gﬁ‘;‘a?‘ftonu”‘ Nominations » Individual Nominations
-

ce | Praisciss | Workgroups ™ Sharsbort Help *
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http://share.qualityforum.org/projects/nominations/pages/individual-nominations.aspx

What We Do: Endorse Measures

Changes this fall to the endorsement process:

Twice yearly measure submission opportunities
A newly-formed NQF Scientific Methods Panel

Expanded and continuous commenting period—with
support/non-support for Member only

New Intent to Submit process

Proposed: Final endorsement decision by the Standing
Committee

Proposed: Shift in the role of the CSAC and the Appeals
Board in the endorsement process

CDP Redesign Report and FAQ's

NATIONAL QUALITY FORUM 27

Overview of NQF Work
Additional projects

NATIONAL QUALITY FORUM 28
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https://www.qualityforum.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=85650
https://www.qualityforum.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=85667

Your Speaker

Jonathan Grau
Senior Director, Member Relations

National Quality Forum

NATIONAL QUALITY FORUM 29

What We Do: Recommend Measures

Measure Selection gdult Core Set

and Reduction: Child Core Set
Measure Applications Medicaid

. Dual Eligibles
Partnership

e

MAP

Clinicians
Medicare
PAC/LTC

Hospitals

NATIONAL QUALITY FORUM 30
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What We Do: Recommend Measures

Recommendations to HHS about Medicare programs

Examples of Measure Applications Partnership (MAP)
Committees and Workgroups

Coordinating committee

Hospital workgroup

Clinician workgroup

Post acute care / long-term care (PAC LTC) workgroup

Rural health workgroup

Dual eligible beneficiaries workgroup (for patients who
qualify for both Medicaid and Medicare)

NATIONAL QUALITY FORUM

What We Do: Recommend Measures

Recommendations to HHS about Medicaid programs

Examples of Medicaid projects

Adult Medicaid core set task force (MAP task force)
Child Medicaid core set task force (MAP task force)

b\\\\\\\\\\\\

NATIONAL QUALITY FORUM
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http://www.qualityforum.org/Project_Pages/MAP_Coordinating_Committee.aspx
http://www.qualityforum.org/MAP_Hospital_Workgroup.aspx
http://www.qualityforum.org/MAP_Clinician_Workgroup.aspx
http://www.qualityforum.org/Project_Pages/MAP_Post-Acute_CareLong-Term_Care_Workgroup.aspx
http://www.qualityforum.org/MAP_Rural_Health_Workgroup.aspx
http://www.qualityforum.org/MAP_Dual_Eligible_Beneficiaries_Workgroup.aspx
http://www.qualityforum.org/MAP_Task_Forces.aspx
http://www.qualityforum.org/MAP_Task_Forces.aspx

What We Do: Accelerate QI Priorities

Examples of cross-cutting projects that accelerate quality:

*  Measure Incubator

*Now accepting submissions for the innovation challenge on patient-

centered measurement

* National Quality Partners Leadership Consortium

* Shared Decision Making Action Team

*  QOpioid Stewardship Action Team

* Improving Attribution Models

* Health Equity Program

NATIONAL QUALITY FORUM

Measure Innovation:
NQF Measure Incubator™

@ Developers

Clinicians *

% Measure
Concept

Data Experts

Patients

Funders

Novel
Measures

‘ Improved 1
Patient Care

and
Outcomes

NATIONAL QUALITY FORUM
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http://www.qualityforum.org/NQF_Measure_Incubator.aspx
https://www.qualityforum.org/NQFs_Measure_Incubator_Innovation_Challenge.aspx
http://www.qualityforum.org/National_Quality_Partners_Leadership_Consortium_.aspx
http://www.qualityforum.org/National_Quality_Partners_Shared_Decision_Making_Action_Team_.aspx
http://www.qualityforum.org/New_NQF_Initiative_Focuses_on_Opioid_Prescribing.aspx
http://www.qualityforum.org/Improving_Attribution_Models.aspx
http://www.qualityforum.org/NQF_Launches_Health_Equity_Program.aspx
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Member Exclusive Benefits

NATIONAL QUALITY FORUM

Member Benefits

NQF Members: Leading the Quality Community

Learn
Influence
Connect
Stay Informed

18
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Learn: Resource Center
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Resource Center

Access learning tools on-
demand, such as webinar
recordings, videos, and
infographics.

www.qualityforum.org/mem
bership/eduondemand

NATIONAL QUALITY FORUM 37

Learn: Measurement Basics

3 Boo P
€ o Visit the Measurement
Basics page for:
Measurement
Basics e * Measurement

[P —
o e

Unpacked interactive
e-learning -NEW!

* Quality Measures at
Work video

* Infographics and other
shareable resources

NATIONAL QUALITY FORUM 38
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http://www.qualityforum.org/eduondemand/
http://www.qualityforum.org/Membership/Quality_Basics/Measurement_Basics.aspx
http://cbt.qualityforum.org/measurement_unpacked/story.html
http://youtu.be/Fo0jICBiXXM
http://www.qualityforum.org/membership/quality_basics/measurement_basics.aspx
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Learn: Upcoming Events

November 8 at 1:00pm ET
How You Can Participate in Measure Endorsement| Webinar

November 15

Accelerating Antibiotic Stewardship to Achieve Quality and Patient
Safety | Full day, accredited in-person workshop

View upcoming events and register here

NATIONAL QUALITY FORUM

Influence

Inform NQF’s Work in Measurement and Innovation

* Attend Member Meet-Ups

* Participate in NQF meetings in-person or online

* Attend project webinars

* Submit measures for endorsement

* Comment on measures and reports H
* Vote on measures for endorsement

* Nominate a colleague (or self-nominate) to a
steering committee el

Presidant and CEO

NATIONAL QUALITY FORUM
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http://www.qualityforum.org/membership/learn
http://www.qualityforum.org/membership/influence/
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Connect: Meet New Colleagues with an Interest in Quality

* Join a Member Network (Renal, HIT, Cancer, Quality Policy)
* Attend Member Meet-Ups
* Share your success stories: nafresults@qualityforum.org

* Network with other Members at NQF events (easily identified
through designated nametags)

* Show your affiliation through the NQF Member Logo

NATIONAL QUALITY FORUM

Connect: NQF MemberConnect

An online community platform for NQF Members to:

* Engage in Discussions: Ask questions, solicit input on
your work, share news and events, reply to posts

* Share and Explore Resources: Post and find articles,
model policies, useful tools

* Make Connections: Create a robust profile, find others
with shared interests

NATIONAL QUALITY FORUM

10/23/2017
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http://www.qualityforum.org/membership/connect/
mailto:nqfresults@qualityforum.org
http://connect.qualityforum.org/home
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Discussions ~ Resources ~  Maks Connections - Evemts - My Profile

Discussions

Start or Join a Conversation!

LATEST DIScussions [0

RECENTLY SHARED FILES [0 UPCOMING EVENTS [0
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Connect: Member Meet-Ups

Member Meet-Ups give Members:

* Early input into NQF projects

* Face time with NQF leaders

* Networking with other Members
* In-person or virtual participation

NATIONAL QUALITY FORUM
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Stay Informed: Member Exclusives
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* NQFGo announcing all
new projects

*  Member Newsletter:
“The Quality
Community”

NATIONAL QUALITY FORUM

Stay Informed: Member Exclusives

Members 2 4 I

Member Education N Q F W kl nk NATIONAL
Ny 2o 20t o o Your N Memt ‘b‘ S
May 21,2015

1:00.2:00PM, ET

A ey contact for Nalional Cusley Foum, you §

Vour NOF Memorshig” o May 21, 2015 & 1:00 Welcome New Members L4

Submit

T —— Upcoming Meetings

Special Member Engagement Opportunities

Member alerts
NQF Weekly for Members

Follow NQF on Twitter:
@NatQualityForum

NATIONAL QUALITY FORUM
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2018 Annual Conference Now Open

NATIONAL QUALITY FORUM
2018 ANNUAL CONFERENCE

FULFILLING THE
QUALITY MANDATE—

Are we closer to safer, more
effective, and affordable care?
MANDARIN ORIENTAL, WASHINGTON DC

1330 MARYLAND AVENUE, SW
WASHINGTON, DC 20024

March 12-13, 2018
Register

NATIONAL QUALITY FORUM

Your Member Relations Team at NQF

Neal Comstock Michelle Robinson Jonathan Grau

Vice President Senior Director Senior Director
ncomstock@qualityforum.org mrobinson@qualityforum.org jgrau@qualityforum.org

Lois Frankel Camille Espinoza Kristen Washington
Director, Member Engagement Director, Member Education Senior Manager
Ifrankel@qualityforum.org cespinoza@qualityforum.org kwashington@qualityforum.org
NATIONAL QUALITY FORUM a8

10/23/2017
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http://www.cvent.com/events/2018-nqf-annual-conference-fulfilling-the-quality-mandate-are-we-closer-to-safer-more-effective-and-/event-summary-d58f8e5f94b14fb3900f0d73c9c5d2d8.aspx?RefID=Summary

Audience Discussion

Comments? Questions?

WE LISTEN

Please speak up or type into the chat box at anytime

NATIONAL QUALITY FORUM
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