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CONSUMER-FOCUSED MEASURES OF MAMMOGRAPHY CENTER QUALITY 
 
PURPOSE 
To identify a set of consumer-focused measures of mammography center quality that is:   
1) scientifically credible and feasible; and 2) informative to consumers.  
 
BACKGROUND 
Mammography is a service that is widely used, and for which consumers often have a choice of 
providers, and around which there is considerable interest in quality.  A valid test of whether 
consumers will select care based on information about quality requires meaningful, valid 
measures that are directly relevant to their decisionmaking processes.  Currently, a widely 
supported measure set that is valid, feasible to collect and synthesize into information that 
answers consumer questions about quality, and results in information providers can act upon to 
improve care does not exist.  This project will identify a set of consumer-focused measures that 
can be used to test whether public reporting of consumer-relevant measures of quality will 
change consumer selection patterns related to mammography centers and, as a result, promote 
increased quality improvement activities among providers.   
 
SCOPE 
The NQF will: 

1. identify candidate measures of mammography center quality; 
2. assess the technical validity and scientific importance of consumer recommended 

measures; 
3. assess the feasibility of collecting the data needed to calculate new measures considered 

meaningful to consumers; and 
4. synthesize the findings of the activities above and propose a final set of candidate 

measures for future testing in public reports.  

 NQF will coordinate its activities with two related components conducted by others. 
Consumer focus groups conducted under the aegis of the Robert Wood Johnson Foundation 
(RWJF) will assess the relevance of potential measures; measures deemed relevant will then be 
prioritized and submitted to NQF for the feasibility study.  A follow-up component of the 
project (again, conducted under the aegis of the RWJF) will pilot the measures recommended 
from this study to assess whether consumer-focused measures of quality change utilization 
patterns and ultimately result in market-driven quality improvement of mammography centers.   
 
THE NQF PROCESS 
This project, like all NQF activities, involves the participation of representatives from across the 
spectrum of healthcare stakeholders.  The project will be guided by a Coordinating Committee, 
with the additional expertise provided through a technical advisory panel.  The measures 
recommended will not go through the Consensus Development Process.  That step shall only 
occur, if appropriate, after the pilot study is completed elsewhere by other parties.  
 
FUNDING 
Support for this project is provided by the Robert Wood Johnson Foundation. 
 
For more information contact Merilyn D. Francis, Senior Program Director, at 202.783.1300 or 
info@qualityforum.org. 
 


